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Executive Summary

Each local area must submit an executive summary of their plan.

Northeast Indiana Works (NEINW) oversees an 11-county area of northeast Indiana (Adams, Allen,
DeKalb, Grant, Huntington, LaGrange, Noble, Steuben, Wabash, Wells and Whitley counties), which
makes up Economic Growth Region 3 (EGR3). The region houses the second largest metropolitan area in
Indiana — the Fort Wayne MSA — and includes both urban and rural communities. This workforce plan
describes NEINW’s strategy for developing and delivering effective workforce services to individuals and
employers in the region. Our highly integrated workforce development system aligns service providers,
programs and service delivery models for effective and efficient results. The system is easily accessible,
highly functional and aligned with the needs of the region’s target populations. NEINW has aligned
talent development and attraction with economic development efforts in the region, serving as the
“human capital” arm in our endeavors. We believe this will grow our region.

Analysis

As of July 2026, the regional labor force stood at 401.436 people, with a 3.3% unemployment rate.
Manufacturing and Healthcare continue to be the dominant industries in the region. NEINW is working
with the region’s economic development partners on emerging sectors, which include electric vehicle
battery, semiconductor ecosystems, and data centers/storage. The average wage is $59,612.80, which
continues to increase in the region. The regional cost of living has increased, driven by the city of Fort
Wayne, which has made national lists for “best place to live” and has been touted as one of the fastest
growing cities in the Midwest.

Vision and Goals

NEINW’s mission is to develop, attract and retain talent. To do so, we must sustain a workforce system
that promotes talent pipelining, lifelong learning, credential attainment and utilizing data to drive
strategy. These strategies will meet the needs of youth and adult populations as they explore the labor
market, identify career pathways, and pursue a pathway to economic sustainability.

The vision and strategy for this system will include:

Operating a demand-driven system

Developing and/or maintaining collaborative relationships with key partners
Being data-driven

Supporting youth as the talent pipeline of the future

YV VY

To effectively and efficiently execute these ideals, NEINW will not only utilize Workforce Innovation and
Opportunity Act (WIOA) funds, we will seek additional support at the federal and state levels, locally
through foundation support, and by directly engaging with employers and other community
stakeholders.

Partnership
Working with core partners like Wagner-Peyser (WP), Adult Basic Education (ABE) and Vocational

Rehabilitation (VR) is paramount to our regional success. We will continue to build on our existing



relationships, better leveraging resources for every entity and creating on-ramps into the system for all
individual users.

We will also continue key stakeholder partnerships that have advanced our region in recent years, like
those with economic development at the regional and county level, regional and county-based
chambers of commerce, industry associations, colleges and universities, our locally elected officials, and
human service organizations. These partnerships create our regional system of service and have been
effective.

Program Design

NEINW leverages the one-stop system for a “no wrong door” approach to engagement. We collaborate
with partners, provide proven referral systems for direct handoffs when appropriate and opportunities
for engagement, regardless of an individual’s background, age, experience, or other potential barriers.
We provide labor market information, career counseling, skill-building support inclusive of occupational
skills training, work experience opportunities, and follow-up support to all individuals who engage with
the system.

We work among our partners and stakeholders to constantly review our efforts to determine
effectiveness and appropriateness for our population. This is another stimulant for our regional success.

Compliance and Performance

Compliance and performance are key priorities for NEINW. The region has a long history of successfully
meeting or exceeding WIOA Common Measure performance and other established goals. Adherence to
regulatory policy at the federal and state levels drives out local policy development. NEINW spurs the
work of our contracted service providers to adhere to these rules and regulations, as well as meet
production and outcome goals. Routine monitoring is conducted by NEINW to not only ensure
compliance but also identify opportunities for continuous improvement of our regional system.

Section 1: Workforce and Economic Analysis

Please answer the following questions. Questions that require collaborative answers for planning
regions are designated with an asterisk (*).

1.1* A regional analysis of the economic conditions including existing and emerging in-demand
industry sectors and occupations and the employment needs of employers in those industry sectors
and occupations. As appropriate, a local area may use an existing analysis, which is a timely current
description of the regional economy, to meet these requirements. [WIOA Sec. 108(b)(1)(A) and 20
CFR 679.560(a)(1)]

C The regional population is 805,945 people, accounting for $45.4 billion in personal income. The
average wage is $59,612.80, with an unemployment rate of 3.3% for the region. The sectors of
Manufacturing and Healthcare continue to provide the amplest amount of job opportunities within
regional industry sectors.

The top five industry sectors in northeast Indiana are:



Manufacturing

Healthcare

Retail Trade

Accommodation & Food Services
Educational Services

P> N

Transportation/Warehousing and Construction are the sixth and seventh industries and continue to
represent a significant presence in our market. Northeast Indiana annually operates with a deficit of
licensed commercial drivers and is home to multiple national distribution centers. Growth of the region,
which has the second largest city in the state (Fort Wayne), continues to happen. Net in-migration
continues to be positive and supports industries like construction, which has ample opportunity for
employment for both natural citizen and immigrant populations.

The top five (5) industries for projected job growth in the region are:

Construction

Professional, Scientific & Technical Services
Transportation & Warehousing

Health Care & Social Assistance

Retail Trade

CUESNCENES

Additionally, our economic development partners have identified electric vehicle batteries,
semiconductors and data centers and storage as emerging industries that they are actively pursuing
through business attraction efforts.

The top five (5) occupations for growth in the region are:
1. Healthcare support occupations

Life, physical and social science occupations

Healthcare practitioners and technical occupations

Computer and mathematical occupations

Community and social service occupations

SRS

While occupations in manufacturing are not in the top five for growth, significant opportunities continue
to exist within that space for entry and movement through career pathways.

lick or tap here to enter text.

1.2 An analysis of the knowledge and skills required to meet the employment needs of the
employers in the region, including employment requirements for in-demand industry sectors and
occupations. [WIOA Sec. 108(b)(1)(B) and 20 CFR 679.560(a)(2)]

NEINW has operated as a demand-driven workforce system for more than 15 years. NEINW continues to
pay close attention to the knowledge and skill requirements of the sectors being targeted and
supported. While applicable technical skills remain critical across sectors, employability skills still
dominate the interests of regional employers. When directly engaging regional employers, employability
skills are the prioritized attribute. Specifically, employers desire a workforce with the following skills:

» Communication

» Customer Services



> Operations
> Management
» Detail Oriented

While digital literacy skills is not on this list, it simply is a requirement for work in today’s economy.
Whether directly in the IT space or another industry sector, most workers touch and leverage
technology in some capacity.

Along with the requisite employability skills, there remains a need for both technical skills and
certifications across industry sectors. Key data about skill requirements comes from an analysis of online
job ads being used by employers in northeast Indiana. From online job ads posted in the second quarter
of 2026, the following occupational skills were most desired:

> Lifting Ability

> Nursing

> Auditing

» Merchandising

» Continuous Improvement Process

All of this information has significant implications for northeast Indiana. Because employers have been
relatively clear about the technical and employability skills they need in workers, regional education,
workforce, youth development and community-based programming must be reviewed to ensure that
these critical skill sets are fully embedded into new and existing talent development programming.

1.3 An analysis of the regional workforce, including current labor force employment and
unemployment data, information on labor market trends, and the educational and skill levels of the
workforce, including individuals with barriers to employment and youth. [WIOA Sec. 108(b)(1)(C)
and 20 CFR 679.560(a)(3)]

The total population for northeast Indiana is 805,945 individuals. Within that data set:

» 335,062 people (approximately 42%) are 45 years of age or older
» 275,538 people are ages 18 — 44 (approximately 34%)

Nearly half of the region’s population is closer to retirement age than not.
Population data reveals that the diversity of the regional workforce is limited. Recent (2025) Census
information indicates that:

» Whites make up 84.6% of the population
> Blacks make up 7% of the population
» Hispanics make up 7.8% of the population

While these figures do not represent significant diversity in the region, they are near statewide
averages. Fort Wayne has a growing Burmese population that may become a prominent ethnic group in
the future.

In addition to base population information, it should be noted that the number of individuals and
families participating in Temporary Assistance for Needy Families (TANF) and food stamp programs



continues to be high. In calendar year 2025, an average of 472 families participated in the TANF program
monthly. Even more telling is the fact that there were 62,497 households receiving food stamps. As
employers struggle to locate workers to fill open positions across the region, this large number of public
assistance recipients clearly represents a talent development opportunity for the region, even though it
does come with challenges for the workforce system.

NEINW supports the regional and now statewide goal of 60% of residents having a credential beyond
high school. Currently, educational attainment levels stand at:

» Less than high school 11.1%
» HS Diploma/Equivalent 33.8%
» Some college, no degree 19.3%
» Associate’s Degree 10.1%
> Bachelor’s Degree 17.2%
> Master’s Degree 6.5%
» Professional Degree 1.2%
» Doctorate Degree 0.8%

Section 2: Strategic Vision and Goals

Please answer the following questions. Section 2 responses should reflect input from members of the
local workforce development board and other community stakeholders. Questions that require
collaborative answers for planning regions are designated with an asterisk (*).

2.1 Provide a description of the board’s strategic vision to support regional economic growth and
economic self-sufficiency. This must include the board’s vision and goals for its local workforce
system in preparing an educated and skilled workforce in the local area, including goals for in-school
and out-of-school youth and individuals with barriers to employment. [WIOA Sec. 108(b)(1)(E) and
20 CFR 679.560(a)(5)]

Northeast Indiana Works’ (NEINW) mission is to develop, attract and retain talent. This is supported by a
vision to engage employers, individuals, and community stakeholders to systematically develop a talent
pool, and pipeline, that prepares people to engage in workforce opportunities throughout the region.
Key regional partners in these efforts include, but are not limited to:
> NEI (formerly the Northeast Indiana Regional Partnership — regional economic development
organization)
» The Regional Chamber of Northeast Indiana (regional advocacy group)
» The LEDO Council (regional collaboration of county-based economic development groups)
» The regional Mayor’s and Commissioner’s Caucus (a group of mayors and commissioners
representing northeast Indiana)

These partners understand that talent and workforce challenges must be addressed for regional
economic success. The goals established by NEINW to support this success are to:

l. Operate a demand-driven system

Il. Develop collaborative relationships with key partners

Il. Use data to inform all decisions and investments of talent development resources



V. Ensure that youth have sufficient support in attaining credentials and accessing the labor
market

Goal 1: Operate a demand-driven system — NEINW has long operated under the premise that local
employers drive our labor market and represent the primary customer. A skilled worker is not only
the customer to the system, but also the product of the system. Sector partnerships — which are
employer-led collaborations that engage employers, educators, economic development partners,
community stakeholders and workforce experts — have been created by NEINW to operate
throughout the region. These entities exist to gain direct feedback from employers within specific
industries, make suggestions on necessary programming for talent development in the region, and
promote opportunities and access for youth and adults in the region that make up the current and
future labor force. The region specifically aims to support individuals with additional barriers to
employment. The system will support existing workers to move through career pathways, support
re-entry services for individuals connected to the criminal justice system and veterans returning to
the civilian workforce, and collaborate to engage individuals with mental/physical challenges
through coordinated efforts with service providers and programming for people with disabilities.

Goal 2: Collaboration — NEINW prides itself on our collaborative nature. Not only has NEINW
established partnerships throughout the talent development system, it has also partnered with
other economic growth regions throughout the state to access funds and deliver services resulting in
high-demand credentials, and supported the Governor’s Workforce Cabinet’s (GWC) One Stop to
Start Campaign to make access to the system as easy as possible for individuals and employers. An
ongoing example of this collaboration is the regional Big Goal campaign to increase the percentage
of northeast Indiana residents with a high-quality degree or credential to 60% by the year 2030.
These goals have risen to prominence outside of the region in recent years and demonstrate the
significance of the priority. NEINW aligns resources and efforts to support the Big Goal and has
done so through collaboration with community partners from secondary education, Career and
Technical Education (CTE), adult education, colleges and universities, employers, economic
development professionals, elected officials, local community foundations, and a host of human
service and youth development organizations throughout the region.

Goal 3: Be data-driven — NEINW is 100% committed to using all available data to develop workforce
solutions. We look for concrete evidence of employer and individual needs through direct feedback,
interviews, surveys, and use of data provided by the Indiana Department of Workforce Development
(DWD) market analyst. We use this information to ensure that workers are prepared with
foundational skills that are in demand by regional employers, that we are working towards
evidenced-based solutions to regional workforce issues related to childcare, housing, and skill
development, and that we communicate demonstrable pathways to careers, not just jobs.

Goal 4: Ensure that youth have sufficient support in attaining credentials and accessing the labor
market — NEINW leads the region in supporting efforts for career awareness, exploration, training
and experience. Through partnerships with local foundations, industry consortiums and community
partners, the region has hosted experiential camps, awareness campaigns, created promotional
materials and driven programming to provide training and work experiences for youth. The region
long ago identified youth without a high school diploma or its equivalent as most at risk. NEINW has
partnered with Adult Basic Education (ABE) providers for remediation, secondary completion,
occupational skills training, career planning and work experience services. In some areas, ABE
providers are co-located with WorkOne Career Centers to better ensure seamless referral and



individualized service delivery where appropriate. Additionally, NEINW has partnered with Fort
Wayne Community Schools, one of the largest school districts in Indiana, and Ford Next Generation
Learning to revamp high school curriculum delivery through a Schools of Success structure that will
map out skills, knowledge and experience needed to be successful outside of the classroom.

2.2 Describe how the board’s vision and goals align with and/or support the State’s strategic vision
as set out in the Indiana WIOA Unified State Plan. Specifically address how the local area will align
with the State Plan goals and priorities outlined below, including how the Local Area will align with
America’s Talent Strategy, as applicable.

Goal I: Preparing future skilled workers and upskilling incumbent workers.
e Priority 1: Incumbent Worker Training
e  Priority 2: Occupational Skills Training
e Priority 3: Quality Employment Services

Goal II: Improving system efficiency and simplifying service delivery.
e Priority 1: Workforce System Structure and Governance
e Priority 2: Efficient and Innovative Service Delivery
e Priority 3: Workforce Development and Education Alignment

America’s Talent Strategy Pillars:
e Industry Driven Strategies
e Worker Mobility
e Integrated Systems
e Accountability
e Flexibility and Innovation

Goal I: Preparing future skilled workers and upskilling incumbent workers.

NEINW has followed these principles as the guidelines for talent development. Given the historically
low unemployment rates in the region, efforts shifted to serve the incumbent workforce to skill them
up, through occupational skills training and meeting employer needs, to ensure both incumbent worker
retention as well as promotion, ideally creating open positions at entry- and mid-levels. Funding is
allocated for occupational skills training through WIOA and other sources to support skill development
and certification attainment. Local partnerships are utilized, often producing collaborative projects
between NEINW, employers and local training providers like Ivy Tech and others. Employers are
additionally supported through apprenticeship, on-the-job training, OEM machinery support and the
provision of labor market information.

Goal II: Improving system efficiency and simplifying service delivery.

Efficiency and innovation continue to be at the forefront of the region’s efforts. Structurally, NEINW
serves as the staff to the local workforce development board and as the fiscal agent. Gus Linde
Consulting Inc. serves the region’s One-Stop Operator, providing an external set of eyes on operations
with 20+ years of fiscal, operations and monitoring expertise. Eckerd Connects is the contracted WIOA
Adult and Dislocated Worker service provider, while BrightPoint Inc. supports WIOA In-School and Out
of School Youth service provision. Business Service provision is housed at the board staff level, for agile
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and timely responses to employer needs, and to support outreach and connectivity needs of the WIOA
Adult/DW and WIOA Youth service providers.

WorkOne Northeast Career Centers are staffed in every county within the region, allowing place-based
services at convenient location throughout the region. The offices also allow business service
representatives, WIOA Adult/DW and WIOA Youth staff access to physical locations to recruit and meet
with individual and employer customers. Multiple partners also operate at several locations in the
region, including Wagner Peyser, Adult and Basic Education, Vocational Rehabilitation and Job Corps.

America’s Talent Strategy Pillars:
Industry driven strategies, worker mobility, integrated systems, accountability, flexibility and innovation
drive the work of the region.

Industry Driven Strategies: NEINW has established sector partnerships in manufacturing and healthcare,
the top two industries in the region. These are convened in partnership with economic development
and others convened throughout the area.

Worker Mobility: Worker mobility has been critical to continue to address in the region, as we serve
counties with an urban core in Fort Wayne, the second largest city in the state and one of the fastest
growing in the Midwest. Net in-migration has remained consistent over the last 5+ years, and
population continues to grow throughout the region.

Integrated Systems: WorkOne Career Centers are co-located throughout the region with partners.

These partnerships include adult and basic education sites, secondary career and technical education
sites, post-secondary institutions, and economic development offices. Community-based partners and
organizations are also convened by the one-stop operator for information sharing and collaboration on a
quarterly basis.

Accountability: NEINW produces performance reports related to federal common measure
performance, service provision, and expenditures, all of which are shared with the local workforce
board, posted on the website, and made available to anyone interested. Service providers are
monitored for both fiscal and programmatic activities.

Flexibility and Innovation: NEINW continues to explore new means to meet customer and employer
needs. Ensuring individuals can be met in their own community has driven our community-connected
office structure. Virtual supports are in place for those with the tools to access them, as well as training
pods and videos that can be accessed at any time that is convenient, even outside of office hours.

2.3* Describe how the board’s goals relate to the achievement of federal performance
accountability measures. See 20 CFR 677.155 for more information on the federal performance
accountability measures. [WIOA Sec. 108(b)(1)(E) and 20 CFR 679.560(a)(5)]

The achievement of federal performance measures is a primary objective for NEINW. WIOA Common
Measure Performance is regularly reviewed by the staff to the board and communicated with the
contracted service provider for WIOA Adult, Dislocated Worker and Youth services. Performance is
reviewed and discussed at every regional board meeting and made available on the NEINW website.
NEINW constantly monitors performance and makes adjustments where necessary. It is our position
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that everything we do ultimately contributes to successful attainment of these performance measures,
which lead to NEINW meeting performance expectations in the most recent fiscal year.

2.4* Describe any additional indicators used by the local board to measure performance and
effectiveness of the local fiscal agent (where appropriate), contracted service providers, and the
one-stop delivery system in the local area. [WIOA Sec. 108(b)(17) and 20 CFR 679.560(b)(16)]

In addition to the established performance metrics, youth and adult career services providers are
measured in the following areas:

The frequency and types of services provided to individuals

The number of new individuals enrolled in services annually

Co-enrollment

Foot traffic in operational centers

Work experience connectivity

Customer satisfaction

VVYVYVYYVY

The One-Stop Operator (0OSO) is monitored annually by NEINW in the following areas:
Linkages of one-stop partners

Performance tracking

Execution of local memorandums of understanding (MOU)

Process mapping to define coordination of services

YV VVYVYY

Section 3: Local Area Partnerships and Investment Strategies

Please answer the following questions. Many of the responses below, such as targeted sector strategies,
should be based on strategic discussions with the local board and partners. Questions that require
collaborative answers for planning regions are designated with an asterisk (*).

3.1 Taking into account the analysis in Section 1, describe the local board’s strategy to work with the
entities that carry out core programs (Core programs include Title | Adult, Dislocated Worker, Youth
Services, Title Il Adult Education and Literacy, Title Ill Wagner-Peyser, and Title IV Vocational
Rehabilitation) and required partners to align resources in the local area, in support of the vision and
goals described in Question 2.1. [WIOA Sec. 108(b)(1)(F) and 20 CFR 679.560(a)(6)]

Involving multiple stakeholders in the design and implementation of solutions fosters the exchange of
ideas and resources, increases the likelihood of success, and creates new opportunities. Through
workforce development partnerships, employers gain access to skilled workers and training
opportunities; training providers gain insight to shape the content and increase the relevance of their
offerings; community-based organizations gain access to pathways for their clients, and individual
workers are better supported in enhancing their skills, building careers and advancing in their work lives.

NEINW meets regularly with NEI (Northeast Indiana Regional Partnership), the Northeast Indiana
Regional Chamber, the LEDO Council and the Indiana Economic Development Corporation (IEDC) to
ensure the vision and goals previously outlined are better positioned to be achieved. NEINW has
established meeting opportunities with the regional adult education consortium (which also includes
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Vocational Rehabilitation), Wagner- Peyser and WIOA management staff to ensure ongoing information
sharing and increased collaborative opportunities. NEINW also convenes core, required and local
partners through quarterly One-Stop Operator (0SO) meetings. Many of the local offices (by county)
already meet to ensure staff and process familiarity, positively impacting services to customers, which
ultimately contributes to goal attainment.

Local community-based organizations are also convened through the OSO partner meetings and are
included in the regionally developed service matrix, which outlines services, access points and referral
opportunities for individuals engaged in the system.

3.2* Identify the programs/partners that are included in the local workforce development system.
Include, at a minimum, organizations that provide services for relevant secondary and post-
secondary education programs, provision of transportation, Adult Education and Literacy, Wagner-
Peyser, Trade Adjustment Assistance, Jobs for Veterans State Grant, Senior Community Service and
Employment Program, Vocational Rehabilitation, Temporary Assistance for Needy Families,
Supplemental Nutritional Assistance Program, and programs of study authorized under the Carl D.
Perkins Career and Technical Education Act of 2006. Describe how the local board will coordinate
strategies, enhance services, and avoid duplication of services. [WIOA Sec. 108(b)(2), (10), (11), (12)
& (13), 20 CFR 679.560(b)(9), 20 CFR 679.560(b)(10), 20 CFR 679.560(b)(11), and 20 CFR
679.560(b)(1)(i)]

Career Service Provision (WIOA Title 1)
Eckerd Connects
Brightpoint

Adult Education Partners (WIOA Title 11)
Fort Wayne Community Schools
Marion Community Schools

Learn More Center

The Literacy Alliance

Impact Institute

Carl D Perkins and Technical Education Act Partners
Ivy Tech Community College

Indiana University Fort Wayne

Purdue University Fort Wayne

E&T Community Services Block Grant Partner
Brightpoint

Vocational Rehabilitation
Family and Social Services Administration
Easterseals/RISE/Arc
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Wagner-Peyser Services, TAA, Ul, JVSG
DWD

Temporary Assistance for Needy Families
Division of Family Resources

Supplemental Nutritional Assistance Program
Family and Social Services Administration

National Farmworker Jobs Program
Proteus, Inc.

NEINW convenes regional partners to coordinate strategy, enhance service and avoid duplication.
Several of the regional leaders of these programs serve on the NEINW workforce development board,
receive our quarterly newsletter outlining and highlighting NEINW and partner services, and are called
upon when to vet new programming and initiatives in the region.

3.3* Describe how the board will support the strategy identified in the Indiana WIOA Unified State
Plan and work with the entities carrying out core programs and other workforce development
programs, including programs of study authorized under the Carl D. Perkins Career and Technical
Education Act of 2006 to support service alignment. Describe efforts to work with each partner
identified in 3.2 to develop plans, assurances, and strategies for maximizing coordination, improving
service delivery, and avoiding duplication of the Wagner-Peyser Act services and other services
provided through the one-stop delivery system. [WIOA Sec. 108(b)(2), (10), (11), (12) & (13), 20 CFR
679.560(b)(1)(ii), (b)(9) and (b)(11)]

Career Service Provision (WIOA Title 1)

WIOA Title | career and training services are provided throughout the one-stop system. These services
are provided to both youth and adults in the WorkOne centers, as well as community sites including
schools, learning centers and other connection points throughout the region with coordination by the
0SO.

Adult Education Partners (WIOA Title 11)

Many Title Il services are co-located in learning and WorkOne centers throughout the region. A monthly
adult education consortium meeting is also held to coordinate geographic coverage, and to schedule
alignment and outreach. There is optimized efficiency because WIOA out-of- school youth are co-
enrolled in adult education services and WIOA adult services where applicable.

Carl D Perkins and Technical Education Act Partners

NEINW works with our postsecondary educational partners to drive alignment between CTE and
postsecondary training and credential opportunities, including the convening of the regional EWIN
Team consisting of all regional CTE providers, Ivy Tech, Purdue University Fort Wayne, NEINW and the
regional economic development organization. NEINW also works directly with multiple CTE sites in the
region for school-specific programming and support.
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E&T Community Services Block Grant Partner
NEINW partners with regional block grant recipients to engage and deliver services through the regional
WorkOne centers structure.

Vocational Rehabilitation
Vocational Rehabilitation services are integrated into the WorkOne center operations throughout the
region

Wagner-Peyser Services, TAA, Ul, JVSG
These services are integrated with the WorkOne center operations throughout the region.

Temporary Assistance for Needy Families

NEINW works with the Temporary Assistance for Needy Families (TANF) program through regional
IMPACT partners to coordinate service delivery and drive outcomes for individuals. TANF funds are also
utilized to support the Jobs for America’s Graduates (JAG) program.

Supplemental Nutritional Assistance Program
NEINW works with the Supplemental Nutritional Assistance Program (SNAP) program through regional
IMPACT partners to coordinate service delivery and drive outcomes for individuals.

National Farmworker Jobs Program
Case Management, career advisement, training services and connection to the labor market are
integrated into the WorkOne center operations throughout the region.

3.4 Identify how the local board will coordinate WIOA Title | workforce investment activities with
adult education and literacy activities under WIOA Title Il. This description must include how the
local board will carry out a review of local applications submitted under WIOA Title Il Adult
Education and Literacy, consistent with the local plan and state provided criteria. [WIOA Sec.
108(b)(13) and 20 CFR 679.560(b)(12)].

NEINW works hand in hand with our Adult Basic Education (ABE) partners. The organization is the
former recipient of all ABE funds for northeast Indiana and has strong ties with providers. Staff from
NEINW and the regionally contracted service providers attend monthly regional ABE Consortium
meetings, and partners, when able, on physical location, programming, employer outreach,
occupational skills training support, career services for adults and youth, and work readiness.

Requests for Applications are distributed by DWD to all interested partners throughout the state. Once
applications have been received by DWD, regional applications are reviewed by NEINW to ensure
coordination of effort and alignment with local planning and communal needs. Upon completion of
reviews, NEINW makes recommendations to the DWD of award based on this projected alignment of
services.
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3.5* Describe how the local boards will coordinate local workforce investment activities with
regional economic development activities that are carried out in the local area and how the local
board will promote entrepreneurial skills training and microenterprise services. [WIOA Sec. 108(b)(5)
and 20 CFR 679.560(b)(4)]

NEINW partners with economic development in Indiana at the county, regional and state level.
Established relationships exist between NEINW, county-based LEDOs, the area’s regional economic
development organization, and the IEDC. We have been an integral partner in providing labor market
information, training incentives and other “backroom” human resources support (i.e., candidate
pooling, assessments, hiring events) that have assisted in the attraction and retention of regional
employers. We are co-located with representatives from the IEDC, share office space with NEI, and are
located one floor above the Allen County economic development entity. We work directly with the
other 10 county-based economic development organizations to provide like services, gather workforce
survey data, assess employer needs, create data- driven training curriculums and spearhead local sector-
based alliances to promote the needs and growth of local industry. NEINW also participates in the
monthly LEDO Council meetings, which host representation of 10 of the 11 counties in the economic
growth region. Additionally, representatives from NEINW participate in IEDC-coordinated county-level
business retention and expansion (BR&E) visits throughout the region along with the IEDC, local LEDQO’s
and other community supports to retain, and support expansion of, existing businesses. Various local
efforts have been products of these meetings, such as the opportunity to better engage employers with
both educators and high school students, particularly those tied to CTE coursework.

NEINW values the transferrable skills that align with entrepreneurism, such as budgeting, development,
networking, skill identification, digital literacy, work ethic and other identifiable transferrable skills that
would lend themselves within a particular sector. Development of these skills are promoted and refined
internally through readily available workshops, one-on-one advisement, and through partnerships with
entities like the Northeast Indiana Innovation Center (NIIC), which serves as a small business incubator.
The NIIC provides opportunities and advisement from initial growth through the scaling phase in
business development, allowing individuals to further vet business ideas, as well as assist them with site
location and occasionally capital investment. The Fort Wayne area has a new entrepreneurial incubator
that NEINW has supported. The Dream Center’s target audience is women and minorities.

Additionally, we partner with Greater Fort Wayne Inc, which houses the Allen County LEDO and
chamber, which hosts multiple entrepreneurial supports, including but not limited to:
SCORE

NEINW Venture Hub
START Fort Wayne
Fortitude Fund
MadeByME

Grow Allen

YVVVVVYVY

3.6 Based on the analysis described in Section 1.1-1.3, describe how the one-stop operator will
ensure priority for adult career and training services will be given to recipients of public assistance,
other low-income individuals, and individuals who are basic skills deficient. Include any locally
identified priority of service populations. [WIOA Sec. 134(c)(3)(E) and 20 CFR 679.560(b)(21)]
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NEINW targets priority-of-service (POS) populations through multiple efforts. These efforts focus on
targeted marketing to established Census areas that have been identified as high need, focusing the
efforts of the WIOA youth provider to ensure those who are basic skills deficient are engaged and
served, and targeting developmental opportunities for entry-level employment for the population.

The board monitors priority-of-service enrollment monthly, using data from Indiana Career Connect to
evaluate the percentage of priority-of-service candidates being served. Regional priority-of-service
populations align with definitions provided by DWD and include individuals who are digitally illiterate,
cannot create and/or complete a budget, and do not have the skills required to navigate traditional
online job search and/or application tools. These groupings and requirements are outlined in the
regional Basic Skills Deficiency definitions, which are embedded into the POS policy.

By using data to drive targeted service areas and delivery models, NEINW can focus on engaging
populations that are documented as needing services to prepare and sustain within the labor market
and reach socioeconomic sustainability. This is also done by ensuring readily available engagement
opportunities are in place in every county within the region through WorkOne centers, itinerant sites
and with partner organizations.

3.7* Based on the analysis described in Section 1.1-1.3, identify industries where a sector
partnership is currently being convened in the local area or where there will be an attempt to
convene a sector partnership and the timeframe. Describe how you will be partnering to achieve
defined goals.

Sector partnerships have been a critical resource in northeast Indiana. County-based manufacturing and
skilled trades sector partnerships have been formed throughout the region. Through over a decade of
convening sector partnerships across the region, it has become clear that the most successful model is
to identify the common skill needs at the regional level, while focusing on local implementation and
execution. In manufacturing and skilled trades, it has been identified that employers are highly
motivated to support their own school systems, their own career and technical education programs, and
their own communities. To date, three manufacturing and skilled trades sector partnerships exist at the
county level. These include the Adams-Wells Manufacturing Alliance (AWMA), the MadeByMe Coalition
in Allen County (inclusive of both manufacturers and skilled trade employers), and the Grant’s Got
Talent initiative in Grant County. In the healthcare space, the three largest providers, Parkview Health,
Lutheran Health and IU Health all participate in a consortium formed by Northeast Indiana Works, as
well as 60+ other regional partners.

Staff from NEINW participate in all sector partnerships and help guide the work of these county-based
or region-based sector partnerships. As a result, existing sector partnerships have coalesced around a
number of key workforce and talent development strategies:

» Working with K-12 education systems to directly engage with students to create awareness of
career opportunities and pathways in manufacturing, the skilled trades and healthcare.

» Working with CTE programs to develop work-based learning programs for students in
manufacturing and skilled trades programs at the high school level.

> Developing training programs that focus efforts on skilling up workers already in the workforce.
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These sector partnerships will also be supported by NEINW to ensure that they tie into the regional
agenda to identify strategies for supporting education systems through school visits, work experiences,
curriculum input, professional development for teachers/counselors, and assistance with career
awareness activities.

While the ongoing work of developing and formalizing this network of sector partnerships is occurring,
these sector partnerships will also engage in another activity that is mission critical to developing an
effective talent development pipeline in the region. In simple terms, these sector partnerships will be
working with educators, CTE districts and workforce/economic development organizations to support
the development of true career pathways for students/adults. To do this, a number of agendas will be
pursued by the network of sector partnerships:

Sector partnerships will work with school systems, LEDOs, NEINW and other partners to expand career
awareness and career exploration opportunities for middle and high school students. They will:

» Work with school systems, CTE districts and postsecondary partners to enhance and expand the
capacity of the regional education system to deliver the technical training required to support
the career pathways that are being developed. In this role, sector partnerships will support
curriculum review and development efforts and they will also be directly involved in identifying
the needs of these programs.

» Work with school systems, CTE districts, postsecondary partners and NEINW to identify the
specific credentials to be embedded into technical training programs across the region. This will
ensure that student/worker skills are validated by a third-party assessment and the region
progresses towards its 60% goal.

» Work with school systems, CTE districts and postsecondary partners to provide work-based
learning opportunities to students.

>  Work with NEINW, LEDOs and postsecondary partners to develop and offer technical training
courses to low/entry-wage workers that develop the skills required to move into and through
career pathways in manufacturing and the skilled trades.

3.8A-D

Responses to the following questions should include the implementation of incumbent worker
training programs, on-the-job training programs, work-based learning programs, apprenticeship
models, customized training programs, industry and sector strategies, career pathways, utilization of
effective business intermediaries, and other business services and strategies that support the local
board’s strategy in 3.1 and meet the needs of regional employers. [WIOA Sec. 108(b)(4)(A) & (B) and
20 CFR 679.560(b)(3)]

Identify and describe the strategies and services that are and/or will be used to:
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3.8A-D

Responses to the following questions should include the implementation of incumbent worker
training programs, on-the-job training programs, work-based learning programs, apprenticeship
models, customized training programs, industry and sector strategies, career pathways, utilization of
effective business intermediaries, and other business services and strategies that support the local
board'’s strategy in 3.1 and meet the needs of regional employers. [WIOA Sec. 108(b)(4)(A) & (B) and
20 CFR 679.560(b)(3)]

Identify and describe the strategies and services that are and/or will be used to:

A. Facilitate engagement of employers in workforce development programs and targeted sector
strategies, including small employers and employers in in-demand industry sectors and occupations.

NEINW utilizes a variety of strategies to engage employers, including small employers and employers in
in-demand industry sectors. The most significant of these strategies is through aggressive relationship-
building activities through sector partnerships. NEINW has facilitated partnerships in the region in the
areas of manufacturing and healthcare, the two largest sectors in the region. In all of these sector
partnerships, employers are engaged in developing and executing career awareness campaigns for
middle and high school students, developing counselor/teacher externship programs, and developing
curricula for adult learners looking to move into or deeper into a career pathway. Through these sector
partnerships, NEINW has the opportunity to communicate regularly and engage hundreds of regional
employers. Relationships with these sector partnerships will continue to be strengthened and
additionally leverage NEINW business services representatives to meet their workforce needs.

NEINW also participates in county-based business retention and expansion visits in partnership with the
IEDC and LEDOs, allowing for additional direct connectivity and often connecting the employer(s) to
resources to meet existing needs.

B. Support a local workforce development system as described in 3.2 that meets the needs of
businesses.

NEINW coordinates several employer events in the region each year that directly engage employers.
One such annual event is an employer seminar that typically attracts nearly 200 employers from
throughout the region. At the employer seminar, a robust digest of information about workforce
services, labor market trends and available programming is shared with attending employers. A second
annual event that engages employers directly is a federal house seat-sponsored hiring event, currently
named the Marlin Stutzman Job Fair. NEINW is a key partner in the event, which this year attracted
more than 100 employers and 300 jobseekers. This annual hiring event has a significant presence in the
region and continues to create opportunities for employers to engage with the regional workforce
system. Northeast Indiana Works and its partners will continue to host these annual events as a way of
engaging large numbers of employers in one setting. NEINW currently utilizes a hybrid model for events
where applicable to continue expanded engagement opportunities for individuals and businesses that
may have barriers to physical attendance.
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C. Better coordinate workforce development programs with economic development partners and
programs.

NEINW has worked diligently to develop strong alliances with regional LEDOs and these relationships are
continuing to produce results. For instance, when LEDOs make employer visits, it is now common for
them to invite a business services representative from the workforce system to accompany them. This
has resulted in hundreds of new opportunities to engage directly with employers that are expanding,
hiring, or in need of workforce assistance.

A similar relationship exists with regional staff from the IEDC. IEDC staff make regular employer visits,
including BR&E days, where several employers are visited in one day. Workforce development staff
always participate in these visits. This puts workforce system staff in front of employers for whom
workforce services are often needed. Relationships with LEDOs and regional IEDC staff are very strong in
northeast Indiana and this will continue to be an effective strategy for NEINW to engage with
employers.

D. Strengthen linkages between the one-stop delivery system and unemployment insurance
program

NEINW fully integrated the one-stop system with Unemployment Insurance (Ul) programming in 2008.
Programs such as RESEA have also been integrated into the service delivery model since its inception.
Orientations for all programs outline the myriad of services made available by one-stop partners and
anyone seeking any Ul service is encouraged to participate. Additionally, Wagner-Peyser and WIOA
programming is used to support RESEA participants as they manage their connection to the Ul system.

Staff in the WorkOne centers also provide over-the-shoulder support to individuals managing Ul-related
activities.

3.9 Describe the strategy the local board implements when using WIOA dollars to support training
opportunities including but not limited to OJT, work experience, apprenticeship, and pre-
apprenticeship.

e What portion of WIOA funds in the past two years were used to support training costs for
participants in each of these programs? Please list a total as well as the portion used for
each program.

e What percentage of WIOA funds would you project over the next two years will be used to
support training costs for participants in each of these programs? Please list a total as well as
the portion used for each program.

e If the local board is supporting training costs for participants using non-WIOA funding, how is
this tracked?

Regional training support is restricted to in-demand industry clusters and occupations. Once
occupations are determined, appropriate training opportunities and vendors are identified and
approved in the state’s ETPL, INTraining. NEINW does not expend WIOA Dislocated Worker funds on
training. All dislocated worker funds are transferred to WIOA Adult funds each program year, and
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leverage for all eligible individuals. The charts below outline training expenditures for PY2022 and PY
2023:

3.10 If the local board is currently leveraging funding outside of WIOA Title | funding and state
general funds to support the local workforce development system, briefly describe the funding and
how it will impact the local system. Organize the description by population(s) served. If the local
board does not currently have oversight of additional funding, describe any plans to pursue it.

NEINW is leveraging additional funds outside of WIOA, inclusive of:
TAA (Adult)

Power Up (Adult)

Workforce Ready Grant (Adult)

Employer Training Grant (Adult)

Jobs Plus (Adult)

The Don Wood Foundation (Youth)

Y VIV |V VY

These grants support programming, awareness campaigns, personnel costs for regional impact, and
direct training expenses throughout the region.

3.11 Describe any collaboration with organizations or groups outside of your local area, interstate or
intrastate, and what outcomes you plan to achieve as a result of the collaboration.

Click or tap here to enter text.

NEINW collaborates outside of the region. Some examples of these collaborations include:

» NEINW is a sub-recipient of a Federal Housing grant. These funds are used to support work-
readiness efforts for residents of federally funded housing authority facilities.

» NEINW is a member of the Indiana Workforce Board Alliance (IWA). The group serves as a state
trade association and advocates on behalf on workforce boards, shares knowledge and best
practices, and provides resources to members.

» NEINW is also a member of the Indiana Economic Development Association (IEDA).

Participation in the group, in concert with our local LEDO partners, strengthens our alignment to
economic development, both locally and at a state level.

Section 4: Program Design and Evaluation
Please answer the following questions. Many of the responses below, such as those regarding career
pathways and individual training accounts, should be based on strategic discussions between the local
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board and partners. Questions that require collaborative answers for planning regions are designated
with an asterisk (*).

4.1 Describe how the local board, working with the entities carrying out core programs (Core
programs include Title | Adult, Dislocated Worker, Youth Services, Title Il Adult Education and
Literacy, Title Il Wagner-Peyser, and Title IV Vocational Rehabilitation), will expand access to
employment, training, education, and supportive services for eligible individuals, particularly eligible
individuals with barriers to employment and out of school youth. Include information regarding the
referral processes with one stop partners such as the technology used for making/tracking referrals.
[WIOA Sec. 108(b)(3) and 20 CFR 679.560(b)(2)(i)]

Click or tap here to enter text.

NEINW has focused on ensuring access is available for all core programs. The WDB has and will continue
to ensure that services are readily available in all 11 counties that make up the region. In addition to
educating each community about the opportunities available within the WorkOne centers, NEINW has
also worked to establish the provision of adult education services in multiple WorkOne locations,
allowing for direct connectivity, ensuring that out-of-school youth services are directly accessible within
the WorkOne centers, and creating referral processes, often direct, for interested individuals. A partner
matrix was developed by our One-Stop Operator to outline services by partners and to designate points
of contact for person-to-person hand-offs of individuals as part of our regional referral process, which
also includes:

Quarterly partner meetings

A Microsoft Teams database allowing for shared documents among all partners
Partner directory and referral form

Referral communication procedures

YV VYVY

NEINW continues to explore and evaluate viable options for vendor-based referral tracking systems.

All individuals between the ages of 16 and 24 are made aware of youth service provisions for age-
appropriate case management and development opportunities, when applicable. Additionally,
Vocational Rehabilitation Services utilizes space within the existing WorkOne centers, better connecting
individuals in need of vocational rehabilitation, Wagner-Peyser (WP) and WIOA services. NEINW has also
connected directly with entities like Easterseals/RISE/ARC of Northeast Indiana to directly engage their
customer base in workforce development services.

NEINW strives to ensure that youth and other eligible individuals with barriers have access. This has
been accomplished through mobilizing youth staff to connect with individuals outside of the WorkOne
centers. This ensures services are readily available in every county within the region, targeting outreach
to areas and publications that may be frequented by individuals with additional barriers, and increasing
our online and social media presence to better engage by using popular and current mediums.

21



Partnerships to provide virtual services are ongoing in the region. Virtual and telephonic services are
currently available for WP, Adult, DW and Youth customers, including access to training pods and other
curriculum. Partnerships with area libraries have also allowed us to deliver virtual workshops.

4.2 Describe how the local board will facilitate and develop career pathways and utilize co-
enrollment, as appropriate, in core programs as well as improve access to activities leading to a
recognized post-secondary credential, including a credential that is an industry-recognized certificate
or certification, portable, and stackable. [WIOA Sec. 108(b)(3), 20 CFR 679.560(b)(2)(iii), and 20 CFR
679.560(b)(2)(ii)]

NEINW traditionally co-enrolls individuals in all programs in which they meet eligibility criteria. This
integration allows for direct access to all available resources and seamless transitions between programs
for individuals seeking services, when appropriate, often unbeknownst to the individual.

NEINW was the sub-recipient of a USDOL Rural Healthcare Grant, which has allowed us to combine
federal and WIOA funding to support more than100 individuals, often from rural communities, with
training for certifications in the healthcare sector.

Historically, NEINW has utilized the following key elements for developing pathway systems:
Building cross-agency partnerships

Engaging employers

Identifying roles and responsibilities

Program design

Funding

Policy and program alignment

VVVVYY

By using these steps, we believe that we will continue to build a robust catalogue of training
opportunities within established career pathways that are accessible and beneficial to individuals and
employers in the region.

Career pathways have been established in the manufacturing, healthcare and agricultural sectors, along
with the leveraging of short-term stackable credential support across sectors. One career pathway
example is for Precision Agriculture, which was the result of collaborative efforts by NEINW, Heartland
Career Center, Ivy Tech Northeast, the Indiana Department of Agriculture and the Indiana Department
of Education. Additional pathways have been directed by the Northeast Indiana Healthcare Consortium
and the groupings of county-based manufacturing alliances and consortiums.

The region also has expanded its role in the development and implementation of apprenticeships.
Leveraging funds from the Apprenticeship Building America (ABA) grant, NEINW continues efforts to

establish new pre-apprenticeships and registered apprenticeships. These have supported youth and
adults in the region in varying sectors, such as manufacturing, construction and education.

Click or tap here to enter text.
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4.3 A-G Describe the one-stop delivery system in the local area as required by WIOA Sec. 121(e).
Please note that question F is only for local areas participating in a Planning Region. [WIOA Sec.
108(b)(6)(A-D) and 20 CFR 679.560(b)(5)].

A. Describe the local board’s efforts to ensure the continuous improvement of eligible providers of
services and ensure that such providers meet the employment needs of local employers, workers,
and jobseekers. [WIOA Sec. 108(b)(6)(A) and 20 CFR 679.560(b)(5)(i)]

NEINW strives to ensure that all contracted service providers in the region are meeting the needs of
regional employers and individuals, and that a focus exists on continuous improvement. At an
administrative level, programmatic performance goals and expectations are written into contracts,
along with fiscal expenditure plans and reporting requirements. NEINW MIS staff regularly reviews
program enrollments, service documentation and required supporting documents for accuracy.
Programmatically, quarterly meetings are held with Eckerd Connects, the WIOA Adult/Dislocated
Worker service provider. Bi-weekly meetings are also held with Eckerd leadership at the WorkOne
center level to express real-time challenges and success and remediate where necessary. Quarterly
meetings are held with Brightpoint, the WIOA in-school youth and WIOA out-of-school youth service
provider. At these meetings, fiscal activities are reviewed, programmatic successes and challenges are
discussed, and opportunities for growth are determined. The NEINW WIOA youth director also meets
with Brightpoint quarterly to gain more timely insights into programmatic activity, allowing for a quick
pivot when necessary.

NEINW also meets with employers and hosts focus groups and roundtable discussions about the talent
pipeline flowing to their companies. Discussions are held regarding candidate readiness, skills and
abilities, resumes, the value of credentials, applicable employability skills, and the employers’
perspective of regional occupational skills training providers. If challenges are identified, NEINW
convenes applicable parties to develop implementable solutions as we work toward continuous
improvement.

Surveys are made available to both indfivudals and emplolyers to provide additional direct feedback.
Peridocally, former clients are highlted to the local workforce board to share their path to success.
NEINW also hosts an annual employer seminar, allowing for qualitative discussion about business needs,
talent pipeline challenges, and solutions, to be discussed.

B. Describe how the local board will facilitate access to services provided through the one-stop
delivery system, including in remote areas, through the use of technology and through other means.
[WIOA Sec. 108(b)(6)(B) and 20 CFR 679.560(b)(5)(ii)]

Economic Growth Region 3 (EGR3) includes both urban and rural areas within a large geographical
region. In addition to three comprehensive WorkOne centers, there are eight affiliate offices (one in
every county in the region), allowing for access to services for all individuals within their home county.
Service provider staff also have the ability to mobilize staff when necessary by utilizing laptops and
mobile scanners to directly connect with individuals if needed. Out-of-school youth staff also cover all
counties within the region, recruiting and taking services to areas where youth gather, along with
hosting development sessions at local community facilities.
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Social media and a website are also key components for awareness and promotion of available services,
supports, partnerships and information in the region. The NEINW website serves as a tool to promote
products and services available in the region, an opportunity for an individual or an employer to directly
connect with the workforce development board, service providers and business services, and a platform
for a robust catalogue of partner programs and labor market information specific to the region. Virtual
tools have also been implemented and the use of apps and cell phone-based products are continuing to
be explored as viable delivery options, based on allowable policy, security and cost.

NEINW has done extensive research on a “Community Connections” program that would leverage
additional access points at various locations throughout the region. The viability of these partnerships
continues to be discussed and evaluated based on interest, alignment, staffing capacity and funding.
The model has not been fully implemented but has provided better connectivity with community
partners and access for individuals. Examples include:

> Huntington County: Co-location with Huntington Community Schools, the United Way, Ivy Tech,
IMPACT career and technical education, and Adult and Basic Education

> LaGrange County: Co-located with the county economic development organization

> Noble County: Co-located with IMPACT career and technical education, and Adult and Basic
Education

> Allen County: Comprehensive office co-located with Bowen Health and FSSA

> Adams County: Co-located with Bowen Center, Family Centered Services, Adams County Council
on Aging, and Adult and Basic Education

C. Describe how entities within the one-stop delivery system, including one-stop operators and the
one-stop partners, will comply with WIOA section 188 and applicable provisions of the Americans
with Disabilities Act of 1990 regarding the physical and programmatic accessibility of facilities,
programs and services, technology, and materials for individuals with disabilities, including providing
staff training and support for addressing the needs of individuals with disabilities. [See WIOA Sec.
108(b)(6)(C), 29 CFR 38, 20 CFR 679.560(b)(5)(iii), and DWD Policy 2016-09]

All components of the regional one-stop delivery system ensure equal access to facilities, programs,
services and technology for people with disabilities and compliance with ADA mandates. Adaptive
technology for hearing and vision-impaired individuals is available in every office, with additional
technology available in the Allen County and Grant County centers to support individuals with a total
loss of sight as well as other physical challenges. Equipment is monitored by agencies that advocate for
people with disabilities to ensure technology is current and staff are capable of providing assistance with
utilizing the technology. Vocational Rehabilitation staff, including a vocational rehabilitation navigator,
also periodically attend Thursday morning staff training sessions to provide current information to
regional staff on methodologies for serving people with disabilities.

The NEINW website is ADA compliant and can be translated into over 130 languages for individuals with
limited English proficiency.

All offices and equipment are annually monitored for compliance. Staff training is provided on a
reoccurring basis and as specifically needed.
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D. Provide the name, organization, and contact information of the designated local WIOA Equal
Opportunity Officer.

Erica Lillie

Northeast Indiana Works

200 E. Main St.

Suite 910

Fort Wayne, IN 46802

Phone: 260.318.2349

Email: ELillie@NEINWorks.org

E. Describe the roles and resource contributions of the one-stop partners agreed to per DWD Policy
2018-04, Change 3 Memoranda of Understanding and Infrastructure/Additional Costs Funding
Guidance and any future iteration of this guidance. [WIOA Sec. 108(b)(6)(D) and 20 CFR
679.560(b)(5)(iv)]

One-stop partners in the region have sighed Memorandums of Understanding (MOU) that outline
system services. Because there is a benefit to all partners, costs are shared per the state infrastructure
agreement. For many partners, those costs are covered by in-kind support. For those partners that do
have staff that are co-located in a WorkOne center, costs are divided based on FTE within each
WorkOne center. The IFA is executed annually, reviewed at the six-month mark, and updated as needed.

F.* If you participate in a Planning Region, please describe the coordination of administrative cost
arrangements, including the pooling of funds for administrative costs, as appropriate. [20 CFR
679.510(a)(1)(v)]

Not applicable

G. Describe how one-stop centers are implementing and transitioning to an integrated technology
enabled intake and case management information system for core programs and programs carried
out under WIOA and by one-stop partners. [WIOA Sec. 108(b)(21) and 20 CFR 679.560(b)(20)]

NEINW transitioned to a “paperless” system over 10 years ago. That laid the foundation (and the COVID
19 pandemic expedited) for our transition to an integrated technology-enabled intake and case
management information system for core programs and programs carried out under WIOA and by one-
stop partners. All staff are equipped with laptops, portable scanners and digital signature pads in the
region. Core level services (i.e., filing for unemployment) are available online through designated
platforms (i.e., Uplink) or housed within the NEINW and/or DWD websites (workshops, etc.). Indiana
Career Connect (ICC), the state’s MIS and case management system, allows for virtual enrollments and
connectivity between Employment and Training Advisors (ETAs) and customers; it can be executed
virtually through tools like Zoom, Microsoft TEAMS and other platforms. ICC also houses training
opportunities for registered and enrolled individuals, as well as housing all pertinent, and possibly
required, support documentation.
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4.4 Provide an assessment and description of adult and dislocated worker workforce development
activities, including type and availability of education, training, and employment activities. Include
analysis of the strengths and weaknesses of such services as well as the capacity to provide such
services in order to address the needs identified in 1.2. Specifically assess the local area’s WIOA
performance levels from the prior two years. [WIOA Sec. 108(b)(1)(D) & 108(b)(7), 20 CFR
679.560(b)(6), and 20 CFR 679.560(a)(4)]

Adult and Dislocated Worker activities traditionally take place in a WorkOne center but are sometimes
delivered at partner locations based on circumstance. NEINW, Eckerd Connects, and partners, deliver
these services but have done so while also consistently meeting federal common measure performance
metrics.

Basic Career Services: WorkOne staff provide this level of service to any individual seeking assistance.
Services can be delivered through the utilization of pre-prepared labor market information, self-directed
development opportunities, skills and aptitude inventories and assessments, utilization of the resource
area within each WorkOne center, and available workshops either delivered in group settings or
individually with those interested. These services are always available during operational business hours.
These services provide significant benefits to many individuals who utilize a WorkOne center. For many,
access to timely and relevant labor market information is a significant boost in re-entering the
workforce. The utilization of Indiana Career Connect is a great example of allowing an individual to be
served at the basic level, while also equipping them with many tools, ranging from assessments to direct
job posting applications, to becoming employed. Basic Career Services also allow for immediate
engagement into activity within a WorkOne center and system. This is a significant benefit, as individuals
seeking services are more likely to remain engaged or transition to the next tier of service when they
feel they are being provided immediate assistance. The weakness of Basic Career Services is that the
offerings could be considered limited compared to what is available at the next tier, as well as some
services can be accessed independently of expressing needs to staff in a WorkOne center. This can
sometimes limit the ability to further engage an individual to sell them on the availability and benefit of
additional services.

Individualized Career Services: Individualized Career Services is the second tier of service available to
individuals’ seeking assistance through a WorkOne center. All WorkOne services are employer-driven,
but these services are more tailored to individual needs or “client-centric.” Individualized Career
Services are delivered after enroliment into WIOA Adult and/or Dislocated Worker programming, and
often begin with the development of the Individual Employment Plan (IEP), which is a working
document that is jointly developed by the staff member and participant. The IEP will document
assessment results that are presented to the participant as a component of their individualized services,
identify transferrable skills that have been developed over time, and create a plan that could include
training support to ultimately assist the participant with entering the workforce. In EGR3, Individualized
Career Services often allow staff to work one-on-one with a person, providing personal assistance with
their workforce preparation activities, which include resume development and critique, employer
research, interview preparation, job search assistance, and counseling. This tier of service is critical
because it is often the tier most utilized by those most in need. An individual with significant barriers is
often in greater need of service than what is available at the Basic Career Services level, so
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Individualized Career Services is a more applicable alternative. Because Individualized Career Services
allows a WorkOne staff member to directly work with a participant, it also allows for that staff person to
assist in either guiding the participant through or helping them develop a career pathway within their
specific field. This is a significant strength of this tier, as participants often only understand entry-level
positions without being able to identify an end goal in their career. The largest weakness in this tier is
the inability to address the needs and barriers of all participants. Many participants’ barriers are outside
the scope of what can be mitigated through services offered within a WorkOne center.

Training Services: Training Services involve the expenditure of funds on a participant to assist them in
acquiring skills that will make them more employable. This tier of service is only available to participants
who have already received an Individualized Career Service. Training Services include but are not limited
to work experiences (including OJTs and paid internships), prevocational training, and tuition assistance
for both short-term certifications and traditional two- and four-year schooling. Staff continue to work
directly with participants in this tier, providing ongoing guidance and counseling, as well as labor market
information and job leads within their field of training. This is significant because the participant is often
so engulfed in training that they are unable to continually conduct a strong job search to assist with their
employment upon completion of training. The greatest weakness of the training tier is the availability of
training. For work experiences, the challenge is identifying employers who are willing to take a risk and
hire someone, knowing that person still has a significant learning curve. With short-term training and
traditional schooling, the weakness revolves around a limited number of training partners and programs
to assist participants with engaging in training. For this reason, NEINW often works directly with training
providers and employers to create training programs and tailor curriculums.

Follow-Up Services: Once a participant has completed training, utilized additional services to engage in
employment and are no longer in need of individualized services, they are exited and move into the
follow-up tier. While in follow-up, WorkOne staff continue to work with them — at a minimum quarterly
—to ensure they are continuing to hold employment. WorkOne staff are often in contact with exited
participants in follow-up much more than quarterly, as we have identified that most people quit their
jobs or are fired within the first couple of weeks of employment. Significant staff contact is the greatest
strength of the follow-up tier, along with strong relationships with the customers. This is vital to the
success of the follow-up tier, which is also a weakness. Because performance measure outcomes are
determined during the follow-up period, it makes it critical for communication to continuously happen
between the exited participant and WorkOne staff. Many participants do not continue to keep contact
once they obtain employment, making it difficult to discern the participant’s needs, as well as internally
identify performance measure attainment.

Strengths: The region uses a proven system that leverages experienced staff, tools, and technology to
deliver support in an efficient and convenient manner. Staff work with customers to identify their
strengths and weaknesses and build upon both. Focus on job-readiness, both through employability
skills development and when applicable, occupational skills development, prepare customers for the job
market. Virtual training pods are available to teach people how to effectively utilize job search tools, at
their convenience. Relationships are leveraged that support job fairs, hiring events and human resource
support to connect individuals directly to employers.

Weaknesses: Reduced funding has limited office hours in various counties and staffing levels. Available
training funds have also become limited.
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Total Current | Adult | Total Current | DW
Core Indicator of Performance PY23/24 Period Adult | Goals Period DW Goals

1. Employment Rate (Q2) 80.5% 79.0% 76.1% 80.0%
2. Employment Rate (Q4) 77.6% 80.0% 80.2% 78.0%
3. Median Earnings $9,034 $8,000 $10,669 $9,192
4. Credential Rate 76.5% 73.0% 78.6% 74.0%
5. Measurable Skills Gains 86.1% 67.0% 80.0% 70.0%

Total Current Adult | Total Current DW
Core Indicator of Performance PY24/25 Period Adult | Goals Period DW Goals

1. Employment Rate (Q2) 79.9% 79.0% 82.4% 80.0%
2. Employment Rate (Q4) 81.4% 80.0% 81.3% 78.0%
3. Median Earnings $9,512 $8,000 $10,590 $9,192
4. Credential Rate 80.6% 73.0% 55.6% 74.0%
5. Measurable Skills Gains 100.0% 67.0% 100.0% 70.0%

4.5 Identify successful models of the activities above, especially any best practices for dislocated
worker activities relevant to the local area.

NEINW’s business services team works with the regional service provider, DWD staff, employers,
sometime unions, and individuals to access services when unexpected dislocations occur. This process is
called Rapid Response and is outlined in the section below.

4.6 Describe how the local board will coordinate workforce investment activities carried out in the
local area with statewide rapid response activities, as described in section 134(a)(2)(A). [WIOA Sec.
108(b)(8) and 20 CFR 679.560(b)(7)].

Rapid Response services are led by the NEINW business services team. The team director serves as the
single point of contact for economic development organizations in the region and also manages
responses to WARN notices. Employers are immediately contacted when a WARN is filed to coordinate
Rapid Response sessions. Because of our direct engagement with regional employers, these plans are
often underway prior to a WARN being filed. Regional Rapid Response sessions include, but are not
limited to:

A Rapid Response orientation

An overview of Unemployment Insurance services

An overview of WorkOne services

Workshops covering resume development, cover letters and skill identification

Onsite hiring events (when allowable)

Contact information for local WorkOne Centers

VVVYVYVYVYYVY
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Click or tap here to enter text.

4.7 Provide an analysis and description of the type and availability of youth workforce activities for in
school youth, including youth with disabilities. If the same services are offered to out-of-school
youth, describe how the programs are modified to fit the unique needs of in-school youth. For each
program, include the following: length of program and availability/schedule (i.e. two weeks in July);
percent of youth budget allocation; WIOA program elements addressed by the program; desired
outputs and outcomes; and details on how the program is evaluated. Include analysis of the
strengths and weaknesses of such services and the capacity to provide such services in order to
address the needs identified in 1.2. [WIOA Sec. 108(b)(9) and 20 CFR 679.560(b)(8)]

EGR3 will incorporate the 14 required WIOA Youth Program Elements into its regional service delivery
strategy through a coordinated, comprehensive, and participant-centered approach. The region will
ensure that eligible youth have access to a continuum of education, workforce preparation,
occupational training, work-based learning, supportive services, and follow-up activities designed to
promote educational attainment, credential achievement, employment, and long-term career success.

The region will incorporate the 14 WIOA Youth Program Elements as follows:

1. Tutoring, study skills training, instruction, and dropout prevention. The region will coordinate
with secondary schools, alternative education programs, adult education providers, and
community organizations to provide academic support, tutoring, study skills development,
credit recovery, and dropout-prevention services. These services will be designed to assist youth
in attaining a secondary school diploma or recognized equivalent and progressing toward
postsecondary education or employment.

2. Alternative secondary school services. The region will develop and maintain partnerships with
alternative schools and other educational providers to reconnect out-of-school youth and other
eligible participants with appropriate educational opportunities. Services may include re-
engagement, credit recovery, alternative education, and assistance in obtaining a secondary
credential.

3. Paid and unpaid work experiences. Work-based learning will be a central component of the
regional youth strategy. The region will engage employers to provide appropriate paid and
unpaid work experiences, including internships, summer employment, job shadowing, pre-
apprenticeship opportunities, on-the-job training, and other structured work-based learning
activities. Work experiences will be aligned with participant career interests and regional labor
market opportunities and will include appropriate academic and occupational learning
components.

4. Occupational skills training. Participants will be provided access to occupational skills training
that is aligned with in-demand occupations and regional industry needs. Training opportunities
may include approved training providers, career and technical education, apprenticeships,
industry-recognized credential programs, and other training pathways that lead to meaningful
employment opportunities.

5. Education offered concurrently with workforce preparation and training. The region will
coordinate education and workforce preparation activities with occupational skills training
whenever appropriate. This integrated approach will allow participants to address academic
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11.

12.
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14.

deficiencies, develop employability skills, and acquire occupational competencies without
unnecessarily separating educational and workforce activities.

Leadership development opportunities. Youth will have opportunities to develop leadership,
communication, teamwork, decision-making, problem-solving, civic engagement, and other
interpersonal skills. Leadership activities may be provided through workshops, community
service, mentoring, employer engagement, youth councils, and other structured activities that
promote personal and professional development.

Supportive services. The region will identify and address barriers that could prevent or interfere
with successful participation in WIOA Youth services. Supportive services may include assistance
with transportation, work-related expenses, tools, uniforms, technology, educational expenses,
and other allowable needs. Supportive services will be coordinated with existing community
resources whenever possible to maximize available resources and prevent duplication.

Adult mentoring. The region will facilitate access to appropriate adult mentors who can provide
consistent guidance, encouragement, career exploration, and personal and professional
development support. Mentoring opportunities will be developed through partnerships with
employers, educational institutions, community organizations, and other qualified individuals
and organizations.

Follow-up services. Follow-up services will be provided after program participation to support
continued success in employment, education, training, and credential attainment. Follow-up
activities will be based on individual participant needs and may include employment retention
assistance, additional referrals, career counseling, supportive services, and assistance with
postsecondary or training transitions.

Comprehensive guidance and counseling. Each participant will receive individualized guidance
and counseling based on assessment results, career interests, educational needs, and
employment goals. Services will include career exploration, development of employment and
education goals, referrals to appropriate resources, and ongoing case management designed to
support successful progression through the participant's individual service plan.

Financial literacy education. The region will incorporate financial literacy into youth services
through workshops, curricula, and community partnerships. Topics may include budgeting,
banking, credit, saving, taxes, debt management, financial planning, and responsible financial
decision-making. Financial literacy activities will be connected to participants' transition to
employment and greater economic independence.

Entrepreneurial skills training. Participants interested in entrepreneurship or self-employment
will have opportunities to develop entrepreneurial skills through workshops, mentoring,
business-development activities, and partnerships with local business and economic
development organizations. Training may address business planning, marketing, financial
management, customer service, and other skills necessary for successful entrepreneurship.
Labor market and employment information. The region will utilize current and relevant labor
market information to inform career exploration, participant service planning, training decisions,
and employer engagement. Youth will receive information regarding regional in-demand
industries and occupations, wages, career pathways, required education and credentials, and
opportunities for advancement. Labor market information will be incorporated into career
counseling and individual service planning.

Postsecondary education and training preparation and transition. The region will assist youth
in preparing for and transitioning into postsecondary education, occupational training,
apprenticeships, and other recognized postsecondary pathways. Services may include career
and program selection, application assistance, financial-aid information, transition planning,
enrollment support, and referrals to appropriate educational and training institutions.
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WIOA In-School Youth services are provided by Brightpoint with approximately 50% of the budget and
are available year-round. Programming will focus on delivering services consistent with the traditional
WIOA ISY framework. In alignment with America's Talent Strategy, there will be a strong emphasis on
workforce preparation, work-based learning opportunities, local job placements, career exploration,
and occupational skills training. These are delivered through:

> Paid work-experiences and hands-on job training

> Assistance with high school diploma completion and higher education exploration

> Instruction covering digital literacy, budgeting, and occupational specific tasks like

construction, food services and healthcare
» Opportunities to earn industry recognized credentials
» One-on-one case management and personalized career planning

WIOA Out-of-school Youth services are also provided by Brightpoint with approximately 50% of the
WIOA Youth budget and are available year-round. Programming is geared toward youth who have
disconnected from secondary education. The program aims to:
> Connect them to ABE services to complete a secondary-level credential,
> Obtain work experience, where appropriate
» Connect them to postsecondary enrollment in credential, two-year or four-year education, or
enlistment into the military.

4.8 Identify successful models of the activities above and any other best practices for youth
workforce activities relevant to the local area. [WIOA Sec. 108(b)(9) and 20 CFR 679.560(b)(8)]

Additional programs exist outside of WIOA funding, such as career awareness campaigns and
manufacturing experience camps. The career awareness campaigns are available via developed videos
and promotional tools and can be embedded on various platforms. The manufacturing experience
camps usually last five to six hours and provide hands-on experiential learning sessions. These have
been critical tools to expose youth in the region to career opportunities and immerse themselves within
the spaces. The camps have engaged higher education, employers, and economic development
organizations to support and promote these opportunities throughout the region.

4.9 Describe the process utilized by the local board to ensure that training provided is linked to in-
demand industry sectors or occupations in the local area or in another area to which a participant is
willing to relocate. Describe how training services outlined in WIOA sec. 134 will be provided
through the use of individual training accounts, including, if contracts for training services as
described in 20 CFR 680.320 will be used, how the use of such contracts will be coordinated with the
use of individual training accounts under that chapter, and how the local board will ensure informed
customer choice in the selection of training programs regardless of how the training services are to
be provided. [WIOA Sec. 108(b)(19) and 20 CFR 679.560(b)(18)]

NEINW utilizes a DWD labor market analyst to create an annual regional in-demand occupation list,
utilizing the same criteria used for the state in-demand listing. In addition to this listing, eight
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employment sectors that project high growth and high wages within the region have been identified.
Those sectors are:
» Advanced Manufacturing

Healthcare

Information Technology
Transportation/Logistics
Finance (including Insurance)
Wholesale Trade
Construction/Building Trades

VV VY VYV VYV

Agriculture

NEINW will ensure that only training services leading to certifications and careers within either the
regional in-demand jobs or that can be tied to the identified employment sectors are financially
supported. NEINW works directly with employers and training providers to vet training curriculum,
tailoring it to the needs of local employers when possible. Northeast Indiana Works will continue to
work with area employers within existing sector alliances, allowing for collective feedback and ongoing
evaluation or regional programming.

All supported training is listed on INTraining, the DWD eligible training provider list. When a participant
is interested in training services, they are advised of the options available on INTraining and encouraged
to find a provider that best fits their interests and circumstances. All payments to partnering providers
are made through Individual Training Accounts (ITAs) and paid via invoice from the Eckerd Connects, the
WIOA Adult/DW service provider, or Brightpoint, the WIOA Youth service provider. A printed voucher
from the DWD MIS acts as the payment commitment on Northeast Indiana Works’ behalf. All records
related to the ITAs are housed in the state MIS system, with backstops for payments issued under the
ITA housed at NEINW.

4.10 Describe the local area’s grant application and project design strategy, including staffing, when
applying for additional funding (e.g., non-formula grants). How does the local area braid funding
and/or prioritize use of certain funding streams?

NEINW identifies regional needs and opportunities as the basis for the application for its grant strategy.
Once a need or opportunity is identified, staff from NEINW and the OSO seek grants that could support
future efforts. Northeast Indiana Works staff collectively write and submit all grant applications on
behalf of the region, inclusive of program design, budget preparation, program/service design, and
outcome projections. When new grant funds are received, an evaluation of existing staff structure is
completed to determine if additional staff are necessary to execute the scope of work of the grant. If it
is determined that additional staff is necessary, those positions are either filled by NEINW or the
contracted service provider.

NEINW has evidence of braiding non-WIOA funds with WIOA funds to support programing in the region.
As a sub-recipient of a USDOL Rural Healthcare Grant, NEINW and Eckerd Connects co-enrolled every
training customer in WIOA and leveraged WIOA training dollars to support occupational skills training
and expand the impact of both funding mechanisms. The region uses decision trees for staff to
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determine which funds are accessible based on client eligibility and the process to access each type of
funds.

4.11 Describe how the local area plans to implement program evaluation. What aspects of program
delivery and performance will be evaluated, and how will these evaluations take place?

Program evaluation is structured into the annual monitoring conducted by NEINW and the One-Stop
Operator (0OSO) for both contracted service providers. During the annual monitoring, the OSO uses an
evaluative matrix to determine compliance with the sub-recipient contract, and regional, state and
federal policy. This is conducted by using a data sample within each programmatic funding stream, file
reviews, interviews, and compliance testing.

Additionally, NEINW staff (including the CFO and fiscal team, MIS Specialist, Director of WorkOne
Services and President/CEO:
» Review service provider Accrued Expenditure Reports (AER) monthly
Conduct weekly or bi-weekly site visits
Review of MIS data weekly
Provide feedback regarding the MIS data in bi-weekly meetings with the WIOA Adult service
provider and monthly with the WIOA Youth service provider
Track areas of concern and findings for repeat issues year-to-year
» Discuss program demand and utilization monthly

Y V VY

Y

Program evaluation is conducted through various means, including onsite, through desktop monitoring,
and required reporting.

4.12 Describe the local area’s professional development plan for all staff, including the frequency,
type (in-person, self-guided, web-based, etc.), and topics addressed.

NEINW meets with the WIOA Adult/DW and WIOA Youth service providers quarterly, allowing
opportunities to discuss professional development needs on a real-time basis. NEINW has created and
provided training guides to providers and conducts file reviews quarterly and in-person trainings
intermittently throughout the program year. NEINW will provide annual training and management
information system updates, and WIOA guidance and interpretation. Training topics include but are not
limited to:

New hire onboarding

LinkedIn training

ICC topics — as needed based on ICC functionality

MIS and data validation

WIOA Adult/DW and Youth program information

Tornado drill/emergency plan review/fire drill

WIOA and Indiana State Performance

Cultural awareness

VVVVYVYVVYY
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MSFW

Internet safety and SPAM

Assistive technology

Inclusive language/bias pods

EEO and non-discrimination

Usage of multiple assessment tools

Available services from partner community organizations

VVVVVYVYYVYY

“Ask Us Anything” (AUA) sessions are also periodically hosted by NEINW with service providers to
address the topics listed above, as well as any unaddressed needs as they arise. These sessions are
typically conducted in person, but some are hosted virtually.

Section 5: Compliance

Please answer the following questions. Most of the responses should be staff-driven, as the questions
focus on the organization’s compliance with federal or state requirements. Questions that require
collaborative answers for planning regions are designated with an asterisk (*).

5.1 Describe the competitive process that will be used to award the sub-grants and contracts in the
local area for WIOA Title | activities. Identify agreement type (sub-award or contract), name of sub-
recipient or contractor, and length of agreement. Attach copies of current agreements as Exhibit 1
for, as applicable: One Stop Operator, Service Provider(s), Fiscal Agent, and Staff to the Board.
[WIOA Sec. 108(b)(16) and 20 CFR 679.560(b)(15)]

See Exhibit1-3

NEINW issues Request for Proposals (RFP) for entities to provide WIOA Title | Adult, Dislocated Worker
and Youth services and One-Stop Operator services in the counties of Adams, Allen, DeKalb, Grant,
Huntington, LaGrange, Noble, Steuben, Wabash and Whitley.

During PY22-23, NEINW competitively procured Eckerd Youth Alternatives (dba Eckerd Connects) to
provide WIOA Adult and Dislocated Worker career services. The procurement was completed and
subgrants were awarded with an effective date of July 1, 2023.

During PY23-24, NEINW competitively procured Gus Linde Consulting for One-Stop Operator services.
The procurement was completed and subgrants were awarded with an effective date of July 1, 2024.

During PY24-25, NEINW competitively procured Community Action of Northeast Indiana (dba
Brightpoint) to provide WIOA Youth services. The procurement was completed and subgrants were
awarded with an effective date of July 1, 2025.

The process for each procurement is documented in print form and housed at the NEINW management
office. The process includes:

» Review and update of existing bidders list(s)

» Creation of each respective RFP

> Distribution of the RFP via email, and publishing on the NEINW and DWD websites

34



Review and respond to questions related to each respective RFP

Review and score submitted proposals

Conduct interviews with respective finalists

Make recommendation to the regional Workforce Development Board for approval

YV VYV

Negotiate final terms and award contract(s)

5.2 Provide an organization chart as Exhibit 2 that depicts a clear separation of duties between Title |
roles (e.g., between the board and service provision). [20 CFR 679.400 — 430]

See exhibit 4

5.3 Describe any standing committees or taskforces of the Local Board, including the role and scope
of work of the youth committee (or youth representatives on the WDB if there is not a youth
committee).

As the workforce development board, Northeast Indiana Works has one standing committee: the
Executive Committee. The Executive Committee performs all traditional board governance and
executive committee functions.

5.4 Identify the entity responsible for the disbursal of grant funds as described in WIOA Sec.
107(d)(12)(B)(i)(1l1), as determined by the chief elected official or the Governor under WIOA sec.
107(d)(12)(B)(i). [WIOA Sec. 108(b)(15) and 20 CFR 679.560(b)(14)]

Northeast Indiana Works (NEINW)

5.5 Indicate the local levels of performance negotiated with the Governor and chief elected official
consistent with WIOA sec. 116(c) to be used to measure the performance of the local area and to be
used by the Local WDB for measuring the performance of the local fiscal agent (where appropriate),
eligible providers under WIOA title | subtitle B, and the one-stop delivery system in the local area.
[WIOA Sec. 108(b)(17) and 20 CFR 679.560(b)(16)]

Local Negotiated Levels of Performance

REG 03 PY26 and PY27
PY26 PY27 PY26 PY27 PY26 PY27
Employment 2Q 78.60% 78.60% 74.80% 74.80% 78.50% 78.50%
Employment 4Q 78.40% 78.40% 76.60% 76.60% 80.00% 80.00%
Median Earnings $8,840.00 $8,840.00 $10,096.00 | $10,096.00 | $4,800.00 | $4,800.00
Credential Rate 72.10% 72.10% 74.00% 75.00% 69.20% 69.20%
MSG 82.80% 82.80% 76.90% 76.90% 77.30% 77.30%
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5.6 Describe the actions the local board will take toward becoming or remaining a high-performing
local workforce development board, consistent with the factors developed by the State WDB. [WIOA
Sec. 108(b)(18) and 20 CFR 679.560(b)(17)]

NEINW will continue its effort to remain a high-performing local workforce development board. In
addition to meeting WIOA Common Measure performance expectations, the board will use the Indiana
Negotiations Tool provided by DWD to project performance and make programmatic adjustments if a
shortfall is projected. By monitoring economic conditions — working with employers, individuals and
community stakeholders — the board will further entrench itself and grow the workforce system in the
region. This growth will continue to incorporate existing and new partners, implement the local plan,
and be a source of relevant labor market information that drives regional decision making. Additionally,
NEINW will serve as a backbone organization for regional workforce efforts and primary partner related
to human capital development and sourcing with our economic development partners.

5.7 Provide as Exhibit 3 copies of executed cooperative agreements which define how all local
service providers, including additional providers, will carry out the requirements for integration of
and access to the entire set of services available in the local one-stop delivery system. This includes
cooperative agreements (as defined in WIOA sec. 107(d)(11)) between the Local WDB or other local
entities described in WIOA sec. 101(a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C.
721(a)(11)(B)) and the local office of a designated State agency or designated State unit
administering programs carried out under title | of the Rehabilitation Act (29 U.S.C. 720 et seq.)
(other than sec. 112 or part C of that title (29 U.S.C. 732, 741) and subject to sec. 121(f)) in
accordance with sec. 101(a)(11) of the Rehabilitation Act (29 U.S.C. 721(a)(11)) with respect to
efforts that will enhance the provision of services to individuals with disabilities and to other
individuals, such as cross training of staff, technical assistance, use and sharing of information,
cooperative efforts with employers, and other efforts at cooperation, collaboration, and
coordination. See Local Plan References and Resources. [WIOA Sec. 108(b)(14) and 20 CFR
679.560(b)(13)]

See Exhibit 5-7

5.8 Describe the process used by the Local WDB, consistent with WIOA sec. 108(d), to provide a 30-
day public comment period prior to submission of the plan, including an opportunity to have input
into the development of the local plan, particularly for representatives of businesses, education, and
labor organizations. If any comments that represent disagreement with the plan were received, they
must be included as Exhibit 4 attached to this Local Plan. [WIOA Sec. 108(b)(20), 20 CFR
679.560(b)(19), and 20 CFR 679.560(e)]

NEINW believes that input from various community stakeholders is key to the development and
finalization of the local workforce plan. NEINW has published its local workforce plan on its website and
notified local elected officials, post-secondary educators, economic development leaders, adult
education professionals, and additional workforce development partners about the plan, encouraging all
to provide feedback. Feedback will be submitted through the email address: neinworks@neinworks.org
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5.9 Describe the board’s process for oversight and monitoring of sub-recipients and contractors.
Include staff titles for who conducts monitoring and how staff are trained to conduct monitoring.
Provide a list of all upcoming planned or scheduled monitoring activities as well as copies of or links
to all monitoring procedures and tools utilized during the review process. Submit this information as
Exhibit 5.

NEINW'’s fiscal team and One-Stop Operator conduct onsite monitoring of all contractors annually.
Members of the NEINW fiscal, operations and MIS teams conduct monthly desktop monitoring of WIOA
Adult, DW, and Youth customer files. The Northeast Indiana Works CEO also serves as the director of
youth services, and intermittently monitors in- and out-of-school youth program activities. The MIS
specialist conducts weekly reviews of new WIOA enrollments and performs quarterly file reviews. Staff
affiliated with monitoring have attended several trainings, including those hosted by the U.S.
Department of Labor, WIPFLI, OMB training, and grant management training. The team includes:
Edmond O’Neal (CEO) Lori Rice (CFO) Michael Scher (Fiscal Associate) Cindy Neal (Director of
Operations) Erica Lillie (MIS Specialist)

5.10 Describe local operating systems, including data systems, and local policies that will support the
implementation of the local board’s strategy.

WIOA Customers are tracked through Indiana Career Connect, the state’s contracted data management
information system.

The NEINW business services team uses the INGage database to track and manage employer
engagement.

A listing of policies is attached. These polices support the goals of NEINW and drive the operations and
compliance of the region.
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Exhibit 1

NORTHEAST
IN DIANA

WORKS

CONTRACT AGREEMENT

Between
Northeast Indiana Works, Inc.
and

Gus Linde Consulting, LLC

July 1, 2026 - June 30, 2027

Contract Number: OSO 2026-01
Assistance Listing Number: 17.258 WIOA Adult Program, 17.259 WIOA Youth Activities,
17.278 WIOA Dislocated Worker Formula Grant

Northeast Indiana Works and WorkOne Northeast ore equal opportunity employers that administer equal opportunity programs. Free
auxiliary aids and services are available upon request to individuals with disabilities. The TDD/TTY number is 1-800-743-3333. Free language
and interpretation and translation services ore also available upon request.




Exhibit 1

This Contract Agreement (this "Contract Agreement"), entered into by and between Northeast
Indiana Works, Inc. ("NEINW') and Gus Linde Consulting, LLC (hereinafter the "Contractee"), is
executed pursuant to IC §22-4-18-1 (b)(3) and the terms and conditions set forth herein. In
consideration of those mutual undertakings and covenants, the parties agree as follows:

1. Applicable Law, Purpose and Funding Source

A. Applicable Law: The applicable federal and state statutes, rules, and regulations, as the same
may be amended from time to time, for the Contract funds are set forth in Exhibit A, attached
heretoand incorporated fully herein. The Contract funds shall be used exclusively in accordance
with the provisions contained in this Contract Agreement, and in the applicable federal and state
statutes, rules, and regulations and applicable Office of Management and Budget ("OMB")
regulations including 2 CFR parts 200 and 2900.

B. Purpose: The purpose of this Contract Agreement is to implement the employment and
training programs and/or services described in the "Statement of Work", attached hereto as
Exhibit B, and incorporated fully herein ("The Statement of Work").

C. Eunding Source: The funding source to support this Contract are funds made available
pursuant to the Federal Workforce Innovation and Opportunity Act, 29 USC §3101 et seq., and
any amendments thereto, which is incorporated herein and made a part hereof by reference.

2. Term

The term of this Contract Agreement shall be from July 1, 2026 until June 30, 2027 (the
"Expiration Date"). In no event shall payments be made for work done or services performed
after the Expiration Date. The Contractee may request in writing that the Expiration Date only of
this Contract Agreement be extended. If a request for extension is granted, the extension shall be
made by written agreement of the parties and subsequent approval by all appropriate NEINW
officials or their designees.

3. Contract Funding

A. NEINW shall fund this contract in the amount of $48,000 as specified in the approved Project
Budget, setforth as Exhibit C of this Contract Agreement, attached hereto and incorporated
herein.

B. The Contractee shall not spend more than the amount for each line item in the Project
Budget without the prior written consent of NEINW, nor shall the Project costs funded by this
Contract Agreement and those funded by any local and/or private share be changed or modified
without the prior written consent of NEINW.

C. The disbursement of contract funds to the Contractee shall not be made until all documentary
materials required by this Contract Agreement have been received and approved by NEINW and
this Contract Agreement has been fully approved by NEINW.

4. Audits

Contractee shall submit to an audit of funds paid through this Contract Agreement, and shall
make all books, accounting records, and other documents available at all reasonable times during
the term of this Contract Agreement and for a period of three (3) years after final payment, or until
the date of the management letter if an audit is performed, for inspection by NEINW or its
authorized designee. Copies shall be furnished to NEINW at no cost.
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Exhibit 1

If required by applicable provisions of the OMB Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, 2 CFR §200.0 et seq.. orif requested by
NEINW, annually and following the expiration of this Contract Agreement, the Contractee shall
arrange for a financial and compliance audit of funds provided by NEINW pursuant to this Contract
Agreement. Such audit is to be conducted by an independent public or certified public
accountant (or as applicable, the Indiana State Board of Accounts), and performed in accordance
with Indiana State Board of Accounts publication entitled "Uniform Compliance Guidelines for
Examination of Entities Receiving Financial Assistance from Governmental Sources," and
applicable provisions of the OMB Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, 2 CFR §200.0 et seq. The Contractee is responsible for
ensuring that the audit and any management letters are completed and forwarded to the State in
accordance withthe terms of this Contract Agreement. Audits conducted pursuant to this
paragraph must be submitted no later than nine (9) months following the close of the
Contractee's fiscal year. The Contractee agrees to provide the Indiana State Board of Accounts
and NEINW an original of all financial and compliance audits. The audit shall be an audit of the
actual entity, or distinct portion thereof that is the Contractee, and not of a parent, member, or
subsidiary corporation of the Contractee, except to the extent such an expanded audit may be
determined by the Indiana State Board of Accounts or NEINW to be in the best interests of NEINW.
The audit shall include a statement from the Auditor that the Auditor has reviewed this Contract
Agreement and that the Contractee is not out of compliance with the financial aspects of this
Contract Agreement.

5. Compliance with Laws

A. The Contractee shall comply with all applicable federal, state, and local laws, rules,
regulations, and ordinances, and all provisions required thereby tobe included herein are hereby
incorporatedby reference. The enactment or modification of any applicable state or federal
statute or the promulgation of rules or regulations thereunder after execution of this Contract
Agreement shall be reviewed by NEINW and the Contractee to determine whether the provisions
of this Contract Agreement require formal modification.

B. The Contractee and its agents shall abide by all ethical requirements that apply to persons
who taea business relationship with NEINW as set forth in IC §4-2-6, et seq.. IC §4-2-7, et seq.,
and the regulations promulgated thereunder. If the Contractee has knowledge, or would have
acquired knowledge with reasonable inquiry, that an NEINW officer, employee, or special
appointee, as those terms are defined in IC §4-2-6-1, has a financial interest in the Contract
Agreement, the Contractee shall ensure compliance with the disclosure requirements in
IC§4-2-6-10.5 prior to the execution of this Contract Agreement. Ifthe Contractee is not familiar
with these ethical requirements, the Contractee should refer any questions to the Indiana State
Ethics Commission or visit the Indiana Inspector General's website at http://www.in.gov/ig. If the
Contractee or its agents violate any applicable ethical standards, NEINW may, in its sole
discretion.terminate this Contract Agreement immediately upon notice to the Contractee. In
addition, the Contractee may be subject to penalties under IC§§ 4-2-6, 4-2-7, and 35-44.1-1-4,
and under any other applicable laws.

C. The Contractee certifies by entering into this Contract Agreement that neither it nor its
principal(s) ispresently in arrears in payment of taxes, permit fees, or other statutory, regulatory,
or judicially required payments to NEINW. The Contractee agrees that any payments currently
due to NEINW may be withheld from payments due to the Contractee. Additionally, payments
may be withheld, delayed, or denied, and/or this Contract Agreement may be suspended until the
Contractee is current in its payments and has submitted proof of such payment to NEINW.

D. The Contractee warrants that it has no current, pending, or outstanding criminal, civil, or
enforcement actions initiated by NEINW, and agrees that it willimmediately notify NEINW of any
such actions. During the term of such actions, the Contractee agrees that NEINW may suspend
funding for the Project. If a valid dispute exists as to the Contractee's liability or guilt in any
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action initiated by NEINW or its agencies, and NEINW decides to suspend funding to the
Contractee, the Contractee may submit, in writing, a request for review to the Indiana Department
of Administration ("IDOA"). A determination by IDOA shall be binding on the parties. Any
disbursements that NEINW may delay, withhold, deny, or apply under this section shall not be
subject to penalty or interest.

E. The Contractee warrants that the Contractee and any contractors performing work in
connection with the Project shall obtain and maintain all required permits, licenses, registrations,
and approvals, and shall comply with all health, safety, and environmental statutes, rules, or
regulations in the performance of work activities for NEINW. Failure to do so may be deemed a
material breach of this Contract Agreement and grounds forimmediate termination and denial of
Contract opportunities with NEINW.

F. The Contractee affirms that, ifit isan entity described in IC Title 23, itis properly
registered andowes no outstanding reports to the Indiana Secretary of State.

G. Asrequired by IC §5-22-3-7:
(1) The Contractee and any principals of the Contractee certify that:
(A) the Contraclee, except for de minimis and nonsystematic violations, has
not violated the terms of:
(i) IC §24-4.7 [Telephone Solicitation of Consumers];
(i) IC §24-5-12 [Telephone Solicitations]; or
(iii) IC §24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC §24-4.7 is
preempted by federal law; and
(B) the Contractee will not violate the terms of IC §24-4.7 for the duration of

this Contract Agreement, even if IC §24-4.7 is preempted by federal law.

(2) The Contractee and any principals of the Contractee certify that an affiliate or principal of the
Contractee and any agent acting on behalf of the Contractee or on behalf of an affiliate or principal
of the Contractee, except for de minimis and nonsystematic violations,

(A) has not violated the terms of IC §24-4.7 in the previous three hundred sixty-
five (365) days, even if IC §24-4.7 is preempted by federal law; and

(B) will not violate the terms of IC §24-4.7 for the duration of this Contract
Agreement even if IC §24-4.7 is preempted by federal law.

H. The Contractee warrants that if there is any program income from activities funded by this
Contract Agreement, the Contractee will comply with section 2 CFR §200.307, Program Income
of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards.

6. Confidentiality of State Information

The Contractee understands and agrees that data, materials, and information disclosed to the
Contractee may contain confidential and protected information. The Contractee covenants that
data, material, and information gathered, based upon, or disclosed to the Contractee for the
purpose of this Contract Agreement, will not be disclosed to or discussed with third parties without
the prior written consent NEINW.

The Contractee will abide by all applicable statutes, regulations, directives, and mandates to
protect the privacy rights and interests of individuals who apply for employment and training and
related services. The Contractee specifically agrees to adhere to the provisions of IC §22-4-19-6
and IC §4-1-6-1 et seq. Contractee recognizes that it is subject to the penalties for disclosure of
protected information under IC §5-14-3-10.

The parties acknowledge that the services to be performed by the Contractee for NEINW under
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this Contract Agreement may require or allow access to data, materials, and information
containing Social Security numbers or other personal information maintained NEINW in its
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computer system or other records. In addition to the covenant made above in this section and
pursuant to 10 IAC §5-3-1(4), the Contractee and NEINW agree to comply with the provisions of
IC §4-1-10 and IC §4-1-11. If any Social Security number(s) or personal information (as defined
in IC §4-1-11-3) is/are disclosed by the Contractee, the Contractee agrees to pay the cost of the
notice of disclosure of a breach of the security of the system in addition to any other claims and
expenses for which it is liable under the terms of this Contract Agreement.

As required by the Family Educational Rights and Privacy Act (FERPA), 20 USC §12329, 34 CFR
§99.1, to the extent this Contract Agreement involves the use or transmittal of "personally identifiable
information," as defined at 34 CFR §99.3, the Contractee covenants that it will appropriately
safeguard from unauthorized disclosure to third parties any "personally identifiable information”
with respect to a student.

20 CFR §603 regulates the disclosure of Confidential Unemployment Compensation Information
("CUCI"). To the extent this Contract Agreement involves the use or transmittal of CUCI, the
parties agree to comply with 20 CFR §603, and Contractee covenants that it will appropriately
safeguard the CUCI from unauthorized disclosure to third parties.

Prior to allowing any non-NEINW employee to access or utilize individual level records maintained
within DWD's systems, Contractee shall require that individual to execute a copy of the
Confidentiality Statement, pursuant to DWD Memorandum 2020-15, Change 1: Confidentiality
Statement Required for all Non-DWD Individuals Accessing DWD Records found at
bttps://www.in.gov/dwdlfil ivepolicies/2020-15-MC1-

New Confidentiality Statement Requirement Change1.pdf

and to review DWD Policy 2021-10, Change 2: Safeguarding Protected Information and DWD
User Accounts Management, as well as any subsequent DWD policy which rescinds and
replaces these. Every non-NEINW employee providing services under this Contract Agreement
must execute the Confidentiality Statement prior to accessing or utilizing any individual record
level data maintained within DWD's systems. Contractee shall keep copies of all executed
Confidentiality Statements on record.

[Section 6.1 "Compliance with 20 CFR 603 Standards" is only applicable and necessary if
there is an expected or potential disclosure of CUCI to Contractee.]

\/ Section 6.1 appliesto this Contract Agreement.

D Section 6.1 does not apply to this Contract Agreement.

6.1 Compliance with 20 CFR 603 Standards

Pursuant to 20 CFR §603 and IC §22-4-19-6, the Contractee covenants that it will appropriately
safeguard any and all data, material, or information pursuant to this Contract Agreement and
prevent unauthorized disclosure to third parties. Any CUCI collected or utilized pursuant to this
Contract Agreement are confidential records pursuant to IC §22-4-19-6, subject to criminal
penalties for unauthorized disclosure. Contractee further covenants that access to any data,
material, or information collected or utilized pursuant to this Contract Agreement shall be limited
to only those who need to access ii and shall not be used for any purposes beyond those
expressly contemplated by this Contract Agreement. Contractee shall instruct all its personnel
with access to CUCI regarding confidentiality requirements and the provisions contained in this
Contract Agreement, including safeguards and sanctions imposed by state law for unauthorized
disclosure of CUCI.

The parties agree to comply withand be bound by 20 CFR §603, including audit provisions within
20 CFR §603.9. The Contractee shall comply with the National Institute of Standards and
Technology's Recommended Security Controls for Federal Information Systems and
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Organizations. See https://nvd.nist.qov/800-53 Contractee shall allow NEINW to make on-site
inspections to ensure that the Contractee is complying with the terms of this Contract Agreement
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and provisions of federal and state law.

In the event of a data security incident, as determined by NEINW, all NEINW partners and
Contractee's shall undertake appropriate mitigating actions as prescribed by applicable federal and
state law and regulations, including providing notice, where required, to the victims, state authorities,
and federal authorities.

A "data security incident" occurs when there is reason to believe that there either was or may
have been unauthorized access to any confidential or protected data maintained within
NEINWSs systems, damage cause to any of that data, or theft of any of that data. Prompt notice
of any data security incident shall be reported to NEINWin the manner described below:

(i) A data security incident shall be reported to NEINWs Chief Financial Officer by calling (260)
469-4310 within two (2) hours of becoming aware of the data security incident and in electronic
form to [rice@neinworks.org within twenty-four {24) hours of becoming aware of the data security
incident.

(i) If unable to reach the NEINWSs Chief Financial Officer at the above phone number.then it shall
be reported to NEINWs President and CEO by calling (260) 469-4308 within two
(2) hours of becoming aware of the data security incident.

(iii) In the event a data security incident is discovered outside of normal business hours, leaving a
voice message at the above-listed telephone numbers shall be considered sufficient oral
notification; however, the Contractee must also provider notification by electronic form to
Irice@neinworks.org within twenty-four (24) hours of becoming aware of the data security
incident.

(A) The following format should be used when reporting the Security Incident electronically:

* Name of Reporting Entity
Incident # (number assigned by reporting entity)
* Type of Incident
Date and time of report (date and time incident was initially reported)
Date and time of data security incident (date and time incident occurred)
Time potential breach was identified
 Name and Title of Person Reporting Incident
Contact information (of personreporting incident)
*  Summary of Incident
{Include pertinent information regarding the potential security breach)
» Description of Personally Identifiable Information Involved
(Include number of participant records involved)
* Action Taken
Name of person(s) conducting preliminary investigation
Contact information (of individual(s) responsible for issue analysis)
Date investigation started
Action(s) taken (include dates, times, and names of agencies notified of the incident)
» Conclusion
Measure takento address issue and prevent any reoccurrences

NEINW shall have the right to unilaterally and immediately terminate this Contract Agreement and
require the Contractee to destroy or return all CUCI in the event of an unauthorized disclosure of
CUCl.

Contractee agrees to destroy or return to NEINW any and all CUCI in its possession upon the
soonerof: (a) when it is no longer needed by the Contractee; or (b) within thirty (30) days of the
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termination of this Contract Agreement.
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7. Drug-Free Workplace Certification

Asrequired by Executive Order No. 90-5, April 12, 1990, issued by the Governor of Indiana, the
Contractee hereby covenants and agrees to make a good faith effort to provide and maintain a
drug- free workplace. Contractee will give written notice to NEINW within ten (10) days after
receiving actual notice that the Contractee, or an employee of the Contractee in the State of
Indiana, has been convicted of a criminal drug violation occurring in the workplace. False
certification or violation ofthe certification may result in sanctions including, but not limited to,
suspension of Contract payments, termination of the Contract Agreement and/or debarment of
Contract opportunities with NEINW for up to three (3) years.

In addition to the provisions of the above paragraphs, if the total amount set forth in this Contract
Agreement is in excess of $25,000.00, the Contractee certifies and agrees that it will provide a
drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in
the Contractee's workplace and specifying the actions that will be taken against employees for
violations of such prohibition; and

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of
drug abuse in the workplace; (2) the Contractee's policy of maintaining a drug-free workplace;
(3)any available drug counseling, rehabilitation, and employee assistance programs; and (4) the
penalties that may be imposed upon an employee for drug abuse violations occurring in the
workplace; and

C. Notifying all employees in the statement required by subparagraph (A) above that as a
condition of continued employment the employee will (1) abide by the terms of the statement; and
(2) notify the Contractee of any criminal drug statute conviction for a violation occurring in
theworkplace no later than five (5) days after such conviction; and

D. Notifying in writing NEINWwithin ten (10) days after receiving notice from an employee
under subdivision (C)(2) above, or otherwise receiving actual notice of such conviction; and

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) take appropriate personnel action against the
employee, up to and including termination; or (2) require such employee to satisfactorily
participate in a drug abuse assistance or rehabilitation program approved for such purposes by a
Federal, State or local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.

8. Employment Eligibility Verification
As a condition precedent to entering this Agreement, and as required by JC § 22-5-1.7 and
Executive Order 25-29, the Contractee swears or affirms under the penalties of perjury that the
Contractee has not knowingly employed, and will not knowingly employ, an unauthorized alien.
Contractee further affirms that:

A. The Contractee has enrolled in, and verified the work eligibility status of all his/herrits
employees through, the E-Verify program as defined in IC§ 22-5-1.7-3. The Contractee
is not required to participate should the E-Verify program cease to exist. Additionally, the
Contractee is not required to participate if the Contractee is self-employed and does not
employ any employees.
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B. The Contractee has not knowingly employed or contracted with, and shall not knowingly
employ or contract with, an unauthorized alien. The Contractee has not retained, and
shall not retain, an employee, and has not contracted and shall not contract with a
person, that the Contractee subsequently learned or learns is an unauthorized alien.

C. The Contractee has required and shall require his/her/its subcontractors, who perform
work under this Agreement, to certify to the Contractee that the subcontractor does not
knowingly employ or contract with an unauthorized alien and that the subcontractor has
enrolled and is participating in the E-Verify program. The Contractee agrees to maintain
this certification throughout the duration of the term of a contract with a subcontractor
and to provide any and all such certifications to the State promptly upon request.

9. Establishment and Maintenance of Records, Cost

Documentation,Reports, and Inspections

The Contractee and/or its fiscal agent shall utilize fiscal control and accounting procedures that
permit the preparation of all required reports and the tracing of expenditures adequate to
establish compliance with all applicable requirements. The Contractee shall prepare required
reports that are uniform in definition, reasonably accessible, and comprehensible to all authorized
parties, verifiable for monitoring, reporting, audit, and evaluation purposes, and in accordance
with the specifications of the Statewide Management Information System as set forth by NEINW.

10. Funding Cancellation

When NEINW makes a written determination that funds are not appropriated or otherwise
available to support continuation of performance of a Contract, this Contract Agreement shall be
canceled. A determination by NEINW that funds are not appropriated or otherwise available to
support continuation of performance shall be final and conclusive.

11. General Assurances and Certifications
The Contractee certifies that in connection with the activities undertaken pursuant to this Contract
Agreement:

A. The Contractee shall comply with all applicable policy and directives issued by NEINW;

8. The Contractee represents and warrants that ii has a current Cost Allocation Plan. A Cost
Allocation Plan is current when it addresses an entity-wide allocation of all funds awarded to the
Contractee by NEINW and received from separate funding sources;

C. No funds made available under this Contract Agreement shall be used to
promote religious or anti-religious activities in violation of 20 CFR §683.255;

D. No funds made available under this Contract Agreement may be used for lobbying activities
in violation of 29 CFR §93.100 et seq.. or used for political activities in violation of 5 USC §1501
etseq.:

E. It shall establish safeguards adequate to prohibit employees or other persons from using their
position with the Contractee for improper private gain for themselves or others. The Contractee
will adopt corporate bylaws that establish procedures to avoid improper conflicts of interest;

F. It shall maintain an affirmative action plan, written personnel policies, and grievance
procedures for complaints and grievances from applicants, participants, beneficiaries, sub-
Contractees, employers, employees, and other interested persons, all in accordance with all
applicable statutes and regulations;

G. The Contractee will not violate the provisions of 18 USC §665, which defines criminal liability
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forindividuals who steal, embezzle, or otherwise misuse funds under the Workforce Innovation and
Opportunity Act ("WIOA"), 29 USC §3101 etseq. and agrees to educate all staff members;
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H. In accordance with the Occupational Safety and Health Act of 1970, 29 USC §651 et seq., the
Contractee will not expose participants to surroundings or working conditions which are unsanitary,
hazardous, or dangerous; participants employed or trained for inherently dangerous occupations
shall be assigned to work in accordance with reasonable safety practices;

I. The Contractee agrees to comply with the provision of veteran's preference consistent with
the applicable law at 38 USC §4215; and

J. The Contractee will comply withtherequirements of 29 USC §3342 and 20 CFR
§683.220(f)regarding The Buy American Act, 29 USC §8301 et seq.

K. The provisions of the Terms and Conditions of this award will be applied to any subrecipient
under this award. The recipient is responsible for monitoring the subrecipient, ensuring that the
Terms and Conditions are in all subaward packages and that the subrecipient complies with all
applicable regulations and the Terms and Conditions of this contract (2CFR 200.101(b))

12. Governing Law

This Contract Agreement shall be governed, construed, and enforced in accordance with the laws
of the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in
the State of Indiana.

13. Indemnification

The Contractee shall indemnify, defend, save, and hold harmless NEINW, its agents, officials,
employees, customers, consultants, third-party service providers, (the "NEINW Indemnities") from
and against all claims, allegations, causes of action, or demands that are presented to or brought
against one or more of the NEINW Indemnities, and any losses, liabilities, damages, lost premium,
fines, penalties, assessments, and/or related costs and/or expenses (including, but not limited to,
reasonable attorneys' fees, expert fees, court costs, reasonable costs of investigation, litigation,
settlement, judgment, appeal, interest, and/or penalties to enforce any right under this Contract
Agreement) (the "Losses") arising out of, in connection with, or relating to any act or omission of
the Contractee and its fiscal agent if procured by the Contractee, regional operator, or service
providers.The Contractee agrees to repay to NEINW, from non-federal funding sources, the costs
determined by law to be disallowed in accordance with applicable federal, state, or local laws,
including rules or regulations. NEINW shall not provide such indemnification to, defend, or hold
harmless the Contractee.

14. Independent Contractor

Both parties hereto, in the performance of this Contract Agreement, shall act in an individual
capacity and not as agents, employees, partners, joint venturers, or associates of one another.
The employees or agents of one party shall not be deemed or construed to be the employees or
agents of the other party for any purposes whatsoever. Neither party willassume liability for any
injury (including death) to any persons or damage to any property arising out of the acts or
omissions of the agents, employees, or sub-Contractees of the other party.

The Contractee shall be responsible for providing allnecessary unemployment and workers'
compensation insurance for the Contractee's employees.

15. Information Technology Accessibility Standards

Any information technology related products or services purchased, used, or maintained through
this Contract must be compatible with the principles and goals contained in the Electronic and
Information Technology Accessibility Standards adopted by the United States Access Board under
Section 508 of the Federal Rehabilitation Act of 1973 (29 USC §794d), as amended. The Federal
Electronic and Information Technology AccessibilityStandards can be found at:

Revi ndar nd 2 idelin - rd.qgov).
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16. Insurance and Bonding

A. The Conlractee shall secure and keep in force during the term of this Contract Agreement,
the following insurance coverages, covering the Contractee for any and all claims of any nature
whichmay in any manner arise out of or result from Conlractee's performance under this
Contract Agreement:

1) The Contractee shall, at its sole cost and expense, provide comprehensive and general public
liability insurance against claims for personal injury, death, or property damage occurring in
connection with the Project. The limits of such insurance shall not be less than $700,000
combined single limit per occurrence, $5,000,000 aggregate, and shall contain a deductible
clause not greater than $10,000. All insurance required hereunder shall be with a responsible
carrier acceptable to NEINW and shall name NEINWas an additional insured. Conlractee shall,
upon request, provide NEINW with a Certificate evidencing such insurance. Failure to maintain
such insurance shall result in the termination of this Contract Agreement.

2) The Conlractee shall provide crime insurance including fidelity coverage in the amount of (i.)
$100,000, or (ii.) the highest single total disbursement planned pursuant to this Contract
Agreement and all other NEINW contracts or Contracts outstanding to Contractee, whichever is
higher, and coveringall persons responsible for or handling funds received or disbursed under this
Contract. This bond must show the NEINW as the obliges. Il shall be the Conlractee's
responsibility to see thatall persons handling funds under this Contract Agreement are bondable.
Failure to provide such evidence to NEINW shall result in termination of this Contract Agreement
and any funds awarded hereunder.

3) If the Contractee is a department, division, or agency of NE/NW, or of a county, municipal, or
local government, the foregoing insurance coverages shall not be required; however,Contractee
may elect to provide such coverages.

B. The Contractee's insurance coverage must meet the following additional requirements:
1) Theinsurer must have a certificate of authority issued by the Indiana Department of Insurance.

2) Any deductible or self-insured retention amount or other similar obligation under the insurance
policies shall be the sole obligation of the Contractee.

3) NEINW will be defended, indemnified, and held harmless to the full extent of any coverage
actually secured by the Contractee in excess of the minimum requirements set forth above. The
duty to indemnify NEINW under this Contract Agreement shall not be limited by the insurance
required in the Contract Agreement.

4) The insurance required in the Contract Agreement, through a policy or endorsemenl(s),
shall include a provision that the policy and endorsements may not be canceled or modified
without thirty (30) days' prior written notice to NEINW.

Failure to provide insurance as required in the Contract Agreement may be deemed a material
breach of contract entitling NEINWto immediately terminate this Contract Agreement.

17. Licensing Standards

The Contractee, its employees, and sub-Contractees shall comply with all applicable licensing
standards, certification standards, accrediting standards, and any other laws, rules, or regulations
governing services to be provided by the Contractee pursuant to this Contract Agreement.
NEINWwill not pay the Contractee for any services performed when the Contractee, its employees,
or sub-Contractees are notin compliance with such applicable standards, Jaws, rules, or
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regulations. If any license, certification, or accreditation expires or is revoked, or any disciplinary
action is taken against an applicable license, certification, or accreditation, the Contractee shall
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notify NEINW immediately and NEINW, at its option, may immediately terminate this Contract
Agreement.

18. Lobbying Activities

A. Pursuant to 31 USC §1352, and any regulations promulgated there under, the Contractee
herebyassures and certifies, and will require any subcontractor or sub-Contractee to assure and
certify, that no federally appropriated funds have been paid, or will be paid, to any person for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress, In
conjunction with the awarding of any federal Contract, the making of any federal Contract, the
making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, Contract, loan, or
cooperative agreement.

8. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with this Contract, the Contractee and any subcontractor shall complete and submit
"Standard Form LLL" ("Disclosure Form to Report Lobby").

19. Modification

The parties shall modify or extend this Contract Agreement consistent with applicable law and
NEINW policy. Such modification or extension shall be made by mutual written agreement of the
parties and subsequent approval by all appropriate state officials or their designees.

20. Monitoring and Compliance

NEINW shall monitor the Contractee's compliance with the terms and conditions of the Contract
Agreement including all applicable statutes, regulations, directives, and mandates. The Contractee
shall provide NEINW reasonable and adequate opportunity to conduct this monitoring, including
providing the opportunity to review and audit all relevant documents, forms, reports, or any other
records at any time during the term of this Contract Agreement and after the Expiration Date as
maybe reasonably necessary to monitor compliance with this Contract Agreement. The
Contractee will be responsible for on-site monitoring of any sub-recipient.

21. Nondiscrimination

Pursuant to the Indiana Civil Rights Law, specifically including IC §22-9-1-10, and in keeping with
the purposes of the Federal Civil Rights Act of 1964, the Age Discrimination in Employment Act,
and the Americans with Disabilities Act:

A. The Contractee covenants that it shall not discriminate against any employee or applicant for
employment relating to the Contract Agreement with respect to the hire, tenure, terms,
conditions, or privileges of employment or any matter directly or indirectly related to employment
because of the employee or applicant's : race, color, national origin, religion, sex, age, disability,
ancestry, status as a veteran, orany other characteristic protected by federal, state, or local law
("Protected Characteristics"). The Contractee certifies compliance with applicable federal laws,
regulations, and executive orders prohibiting discrimination based on the Protected
Characteristics in the provision of services. Breach of this subpagraph may be regarded as a
material bread of this Contract Agreement, including for purposes of Indiana Code §5-11-5.5-2,
but nothing in the paragraph shall be construed to imply or establish an employment relationship
between NEINW and any applicant of employs of the Contractee or any subcontractor.

8. The Contractee covenants that it does not and shall not operate any programs or engage in any
practices promoting Diversity, Equity and Inclusion (DEi), or other similar goals, that violate Indiana

or Federal Civil Rights Laws by treating a person differently on the basis of race or sex, such as by
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considering race or sex when making recruitment, hiring, disciplinary, promotion or employment
decisions; requiring employees to participate in training or educational program that employ racial
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or sex stereotypes; or attempting to achieve racial or sex balancing in the Contractee's workforce.
The Parties agree that a breach of this subparagraph is a material breach of this Contract
Agreement, including for purposes of Indiana Code §5-11-5.5-2, but nothing in this paragraph shall
be construed to imply or establish an employment relationship between NEINW and any applicant
or employee of the Contractee or subcontractor.

C. The Contractee understands that NEINW is a recipient of federal funds, and therefore, where
applicable, the Contractee and any sub-Contractees agree to comply with requisite affirmative
action requirements, including reporting, pursuant to 41 CFR §60-1.1 et seq.. as amended, and
Section 202 of Executive Order 11246 as amended by Executive Order 13672.

D. Equal Opportunity Assurances: The parties to this Contract Agreement assure that each will fully
comply with the nondiscrimination and equal opportunity provisions of Section 188 of WIOA and
its implementing regulations. These regulations prohibit discrimination because of race, color,
religion, sex, national origin, age, disability, or political affiliation or belief in both participation and
employment. In the case of participants only, it prohibits discrimination based on citizenship, or his
or her participation in any WIOA Title I-financially assisted program or activity.

E. Discrimination Complaint Procedures: The parties to this Contract Agreement will assure those
complaints alleging discrimination on any of the above bases will be processed in accordance with
applicable WIOA regulations and DWD policy 2016-09, as well as any subsequent DWD policy
which rescinds and replaces these, developed pursuant to this section, and approved by the
USDOL Civil Rights Center.

F. Accessibility and Reasonable Accommodation: Pursuant to applicable WIOA regulations, the
Parties to this Contract Agreement will assure that the following is provided in the One-Stop
delivery systems:

1) Facilities and programs which are architecturally and programmatically accessible;

2) Reasonable accommodations for individuals with disabilities;

3) Cost allocation method for making reasonable accommodations (i.e., shared or paid by one
entity).

G. Obligation to Provide Notice: The parties to this Contract Agreement will provide ongoing and
continuing notification that it does not discriminate on any of the prohibited basis in accordance
with applicable regulations for Section 188 of WIOA.

H. Assurance of Compliance with 29 CFR §38: The equal opportunity and nondiscrimination
assurances at 29 CFR Part 38.25 apply to this Contract Agreement.

22. Notice to Parties

Whenever any notice, statement or other communication is required under this Contract, it will
besent by E-mail or first-class U.S. mail service to the following addresses, unless otherwise
specifically advised.

Notices to NEINW shall be sent to:
Northeast Indiana Works, Inc.
ATTN: Edmond C. O'Neal llI
200 E Main Street, Suite 910
Fort Wayne, IN 46802

Notices to Contractee shall be sent to:
Gus Linde Consulting, LLC
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2802 E Thomas Court
Greenfield, IN 46140
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23. Order of Precedence

Any inconsistency or ambiguity in this Contract Agreement shall be resolved by giving precedence
inthe following order: (1) requirements imposed by applicable federal law or other controlling
document described in Exhibit A, (2) this Contract Agreement, (3) exhibits prepared by NEINW, (4)
attachments prepared by Contractee, (5) Invitation to Apply for Contract, and (6) the Contract
Application.

24. Payment of Contract Funds by NEINW

Payment of Contract funds by NEINW to the Contractee shall be made in accordance with the
following schedule and conditions:

A. This Contract Agreement must be fully executed;

B. No funds that are transferred under this Contract Agreement shall be disbursed by the
Contractee toanother person to act as its agent or employee in performing the terms and
conditions of this Contract Agreement without a written financial Contract between the
Contractee and that person;

C. All payments by NEINW to the Contractee for services rendered pursuant to this Contract
Agreement shall be made on accrual basis. No cost shall be accrued prior to the starting date of
this Contract;

D. Allpayments by NEINW are subject to the encumbrance of monies, to the prohibition against
advance payments under IC §4-13-2-20, and to all of NEINWs fiscal policies and procedures.

E. NEINW reserves the right not to honor requests for payment received more than 90 (ninety)
days after the Expiration Date. NEINW also reserves the right to withhold final payment until agency-
required reports are received and accepted.

F. Failure to complete the activities described in this Contract Agreement and the strategic plan
andto expend the funds in accordance with this Contract Agreement may be considered a
material breach of this Contract Agreement and shall entitle NEINW to impose sanctions against
the Contractee including, but not limited to, suspension of all Contract programs and/or
suspension of the Contractee's participation in Contract programs until such time as all material
breaches are cured to NEINW's satisfaction. Sanctions may also include repayment of all funds
expended for activities which are not in the scope of the Contract Agreement or the Budget. The
remedies described in thissubparagraph are in addition to any other remedies NEINW may have
at law or equity.

G. All payments shall be made in arrears in conformance with NEINW fiscal policies and
procedures and, as required by IC §4-13-2-14.8, by check to Contractee.

25. Penalties/Interest/Attorney's Fees.

NEINW will in good faith perform its required obligations hereunder and does not agree to pay any
penalties, liquidated damages, interest, or attorney's fees, except as permitted by Indiana law,in
part, IC §§5-17-5, 34-54-8, 34-13-1, and 34-52-2-3.

Notwithstanding the provisions contained in IC §5-17-5, any liability resulting from NEINWs
failure to make prompt payment shall be based solely on the amount of funding originating from
NEINWand shall not be based on funding from federal or other sources.

26. Property Management
Title to all non-expendable personal property acquired with funds provided herein shall

immediately become the property of NEINW upon delivery of such property by the vendor in
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accordance with the applicable Federal OMB circulars and the Property ManagemenUSurplus
Property Policy 2015-02. The Contractee shall be responsible for the management and control of
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such property as defined in the Property Management/Surplus Property Policy 2015-02.

27. Repayment

The Contractee is responsible for therepayment of costs determined to be disallowed in
accordance with applicable statutes, regulations, directives, or mandates. Repayment of such
costs shall be made within thirty (30) calendar days of the final audit determination and, unless
agreed to in writing by NEINW, shall be repaid from non-Federal funds. Responsibility of the
Contractee, as set forth herein, shall not release any insurer or bonding company from any
contractual duty to reimburse the insured, NEINW, or the obligee.

28. Representations and Warranties of the Contractee.

A. The Contractee expressly represents and warrants to NEINW that itis statutorily eligible to

receive these Contract funds and that the information set forth in its Contract Application is

true, complete, and accurate. The Contractee expressly agrees to promptly repay all funds

paid to it under this Contract Agreement should it be determined either that it was ineligible to
receive thefunds, or it made any material misrepresentation on its Contract Application.

8. The Contractee certifies by entering into this Contract Agreement that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from entering into this Contract Agreement by any federal or state
department or agency. The term "principal" for purposes of this Contract Agreement is defined as
an officer, director, owner, partner, key employee, or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control
over the operations of the Contractee.

C. If the Contractee is a non-governmental unit, the Contractee shall file the Form E-1 annual
financial report required by IC §5-11-1-4. The E-1 entity annual financial report will be used to
determine audit requirements applicable to non-governmental units under IC § 5-11-1-9. Audits
required under this section must comply with the State Board of Accounts Uniform Compliance
Guidelinesfor Examination of Entities Receiving Financial Assistance from Governmental Sources ,
https://www.in.gov/sboa/files/quidelines -examination-entities-receiving-financial-assistance-
aovernment-sources.pdf. Guidelines for filing the annual report are included in Exhibit C
(Guidelines for Non-governmental Entities).

This annual report is not to be confused with the periodic filing of the Indiana Secretary of State's
Business Entity Report. Additional information concerning this annual financial report can be

obtained using notforprofit@sboa.in.gov.

D. The Contractee certifies that it has verified the suspension and debarment status for all
subcontractorsreceiving funds under this Contract Agreement and shall be solely responsible for
any recoupments or penalties that might arise from non-compliance. The Contractee shall
immediately notify NEINW if any subcontractor becomes debarred or suspended, and shall, at
NEINWSs request, take all steps required by NEINW to terminate its contractual relationship
with the subcontractor for work to be performed under this Contract Agreement.

29. Retention of Records

The Contractee shall retain and make available all financial records, supporting documentation,
statistical records, evaluation data, member information and personnel records for three (3) years
from the final Expiration Date of this Contract Agreement. If any litigation, claim, negotiation, audit,
or other action involving the records has been started before the expiration of the 3-year period,
the records must be retained until completion of the action and resolution of all issues which arise
from it, or until the end of the regular 3-year period, whichever is later.
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30. Special Conditions for Disclosing Federal Funding in

Public Announcements

When issuing statements, press releases, requests for proposals, bid solicitations, and other
documents describing projects or programs funded in whole or in part with Federal money, all
Contractees receiving Federal funds included in this Contract, including but not limited to State
and local governments and recipients of Federal Research Contracts, shall clearly state -

1) the percentage of the total costs of the program or project which will be financed with Federal
money;

2) the dollar amount of Federal funds for the project or program; and

3) the percentage and dollar amount of the total costs of the project or program that will be
financed by non-governmental sources.

31. Special Requirements for Conferences and Conference Space

The Contractee must request NEINW to obtain prior approval from USDOL before holding any
conference (which includes meeting, retreat, seminar, symposium, training activity, or similar
event held in either Federal on non-Federal space), or any activity related to holding a conference,
including, but not limited to, obligating, or expending federal funds, signing contracts for space or
services, announcing the USDOL's involvement in any conference, and using USDOL official's
name or USDOL's name or logo. NEINW retains the right to obtain information from the
Contractee about any conference that is funded in whole or in part with these funds.

32. Statewide Case Management System and Data Collection

All Contractees and sub-Contractees are required to and hereby agree and consent to use the
statewide case management system in accordance with NEINW policy herein incorporated by
reference.. Further, all Contractees and sub-Contractees are required to and hereby agree to and
consent to collectand provide data regarding their services and clients in the manner, form, and
frequency prescribed by NEINW.

33. Statutory Authority of Contractee

The Contractee expressly warrants to NEINW that it is statutorily eligible to receive the funds
Contracted herein, and it expressly agrees to repay all monies paid to it under this Contract
Agreementshould a legal determination of its ineligibility be made by any court of competent
jurisdiction.

34. Taxes
NEINW is exempt from most state and local taxes and many federal taxes. NEINW will not be
responsible for any taxes levied on the Contractee as a result of this Contract Agreement.

35. Termination for Breach

A. Failure to complete the Project and expend State, local and/or private funds in accordance

withthis Contract Agreement may be considered a material breach, and shall entitle NEINW to
suspend Contract payments, and to suspend the Contractee's participation in NEINW Contract
programs until such time as all material breaches are cured to NEINWSs satisfaction.

B. The expenditure of State or federal funds other than in conformance with the Project or the

Budget may be deemed a breach. The Contractee explicitly covenants that it shall promptly repay
to NEtNW all funds not spent in conformance with this Contract Agreement.
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36. Termination for Convenience
Unless prohibited by a statute or regulation relating to the award of the Contract, this Contract
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Agreement may be terminated, inwhole orin part, by NEINW whenever, for any reason, NEINW
determines that such termination is in the best interest of NEINW. Termination shall be effected by
delivery to the Contractee of a Termination Notice, specifying the extent to which such termination
becomes effective. The Contractee shall be compensated for completion of the Project properly
done prior to the effective date of termination. NEINW will not be liable for work on the Project
performed after the effective date of termination. In no case shall total payment made tothe
Contractee exceed the original Contract Agreement.

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion, Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the
Contractee,or that the undersigned is the properly authorized representative, agent, member, or
officer of the Contractee. Further, to the undersigned's knowledge, neither the undersigned nor
any other member, employee, representative, agent, or officer of the Contractee, directly or
indirectly, has entered into or been offered any sum of money or other consideration for the
execution of this Contract Agreement other than that which appears upon the face hereof.
Furthermore, if the undersigned has knowledge that a NEINW officer, employee, or special
appointee, as those terms are defined in IC§ 4-2-6-1, has a financial interest in the Contract,
the Contractee attests to compliance with the disclosure requirements in IC§ 4-2-6-10.5.

In Witness Whereof, the Contractee and NEINW have, through their duly authorized
representatives, entered into this Contract Agreement. The parties, having read and understood
theforegoing terms of this Contract Agreement, do by their respective signatures dated below
agree tothe terms thereof.

NORTHEAST INDIANA WORKS, INC GUS LINDE CONSULTING, LLC

Acceptance by Contractee:
Acceptance for the NEINW:

@l & ==

President and CEO
Date: June 24,2026
Date €&
Lori Rice

L (JGAwp
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EXHIBIT A

APPLICABLE STATUTES AND REGULATIONS

(a) Workforce Innovation and Opportunity Act, 29 USC §3101 et seq.;
(b) Workforce Innovation and Opportunity Act regulations, 20 CFR §675.100 etseq.:
(c) Wagner-Peyser Act, 29 USC §49, as amended by PL 113-128, Sec 301 et seq..

(d) Establishment and Functioning of State Employment Services, 20 CFR §652.1 !l
& fill.;

(e) Nondiscrimination and Equal Opportunity provisions of the Workforce Innovation
and Opportunity Act;

() Job Counseling, Training and Placement Services for Veterans, 38 USC §4100
et seq. and Employment and Training of Veterans, 38 USC §4211 etseq..

(9) Fair Labor Standards Act, 29 USC §201 etseq.:

(h) IC §22-4, 1C §22-4.1 et seq. and accompanying rules, regulations, and policy
directives;

(i) Trade Act of 1974, as amended, 19 USC §2101 etseq.:

0) Trade Adjustment Assistance Regulations, 20 CFR §617.1 et seq. and §618.890;

(k) Office of Management and Budget Uniform Guidance, 2 CFR §1.100 and 2 CFR
2900 gt seq,

(h Family Educational Rights and Privacy Act (FERPA), 20 USC §12329, 34 CFR
§99.1;

(m) Federal Awards 25A55AY000137, 25A55AT000140 and 25A55AW000144
(n) in accordance with 2 CFR §200.101(b); and

(0) 20 CFR §603 et seq.

(p) TEGL 15-23 - https:I/www.dol.gov/agencies/etaladvisories/tegl-15-23
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EXHIBIT B

STATEMENT OF WORK

NEINW defines the basic role of the One-Stop Operator as an entity that will coordinate the service delivery
of participating (both required and locally identified) one-stop partners. This coordination shall, at a
minimum, include the following responsibilities:

Performance metric deliverables.

One-Stop center workforce management service as well as activities for ongoing continuing quality
improvement of deliverable services.

Establish linkages between all One-Stop partners to review mission and value alignment.
Facilitate conversations between partners to establish data sharing agreements and performance
tracking between partners.

Convene meetings to build relationships between and among the partners and facilitate
conversations to streamline processes and create better efficiencies and effectiveness.

Support discussions between NEINW and partners regarding infrastructure agreements among
partners.

Develop and assist in execution and maintenance of Memorandum of Understandings (MOU) or
other required documents that comply with partner funding requirements, delivery models and
metrics to track objectives.

Work with NEINW staff to conduct meetings with stakeholders to negotiate service delivery
commitments.

Serve as a facilitator between required One-Stop partners and NEINW to operationalize program
coordination activities outlined in an MOU.

Participate in NEINW community or stakeholder strategic meetings related to partners' service
delivery needs and design.

Report quarterly to the NEINW President and CEO on progress and specific milestones negotiated
via a service contract.

ONE-STOP OPERATOR DELIVERABLES
The One Stop Operator, in collaboration with NEINW, will:

Document the objectives, delivery model, service offerings and funding streams of all participating
required partners.

Establish a process that defines how the One-Stop partners will coordinate services to refer
customers, share data, and define common metrics to track the success of the efforts of the One-
Stop delivery system.

Establish a process between partners to articulate continuous improvement principles of plan, do,
check, and adjust for the joint efforts identified.

Participate in NEINW partner strategic meetings relating to program delivery needs and design to
ensure the operational delivery of identified strategies.

Produce monthly reports to include actions taken with respect to each of the deliverables
highlighting the metrics, accomplishments, challenges. The One-Stop Operator will meet with
NEINWSs designee monthly to review activities, plan efforts, and coordinate operational activities to
partner efforts.
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ONE STOP OPERATOR BUDGET

Gus Linde Consulting, LLC
DUNS 016813822
July 1, 2026 to June 30, 2027

Consulting Management Fee $45,255
Overhead $ 2745
TOTAL BUDGET $48,000

Federal Agency: Employment and Training Administration of U.S. Department of Labor

EXHIBIT C

Assistance Listing Number: 17.258 WIOA Adult Program, 17.259 WIOA Youth Activities, 17.278 WIOA

Dislocated Worker Formula Grants

Federal Award Identification Number: 25A55AY000137-01-00
Federal Period of Performance: April 1, 2025 to June 30, 2028
Sub-Award Period of Performance: July 1, 2026 to June 30, 2027

Federal Award Identification Number: 25A55AT000140-01-00 and 25A55AW000144-01-00
Federal Period of Performance: July 1, 2025 to June 30, 2028
Sub-Award Period of Performance: July 1, 2026 to June 30, 2027

Source of Funding: Federal Pass Through

NEINW Indirect Cost Rate 0.0%
Research and Development Award (Y or N) N

Guidelines for filing the annual financial report:

1) Filing an annual financial report called an Entity Annual Report (E-1) is required by IC
§5-11-1-4. This is done through Gateway which is an on-line electronic submission

process.
a. There is no filing fee to do this.

b.This is in addition to the similarly titled Business Entity Report required by the Indiana

Secretary of State.

c. The E-1 electronical submission site is found at https://gateway.ifionline.org/ login.aspx
d. The Gateway User Guide is found at www.gateway.ifionline.org/userguides/E1guide.

e. The State Board of Accounts may request documentation to support the
information presentedon the E-1.
f. Login credentials for filing the E-1 and additional information can be obtained
using the notforprofit@sboa.in.gov email address.
2) A tutorial on completing Form E-1 online is available at
https://www.youtube.com/watch?time_continue=87&v=nPpgtPcdU
cs

3)Based on the level of government financial assistance received, an audit may be required

by IC §5-11-1-9.
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This Contract Agreement (this "Contract Agreement"}, entered into by and between Northeast
Indiana Works, Inc. ("NEINW') and Community Action of Northeast Indiana, Inc. (hereinafter
the "Contractee"), isexecuted pursuant to IC §22-4-18-1 (b)(3) and the terms and conditions set
forth herein. Inconsideration of those mutual undertakings and covenants, the parties agree as
follows:

1. Applicable Law, Purpose and Funding Source

A. Applicable Law: The applicable federal and state statutes, rules, and regulations, as the same
may be amended from time to time, for the Contract funds are set forth in Exhibit A, attached
heretoand incorporated fully herein. The Contract funds shall be used exclusively in accordance
with the provisions contained in this Contract Agreement, and in the applicable federal and state
statutes, rules, and regulations and applicable Office of Management and Budget ("OMB")
regulations including 2 CFR parts 200 and 2900.

B. Purpose: The purpose of this Contract Agreement is to implement the employment and
training programs and/or services described in the "Statement of Work", attached hereto as
Exhibit B, and incorporated fully herein ("The Statement of Work").

C. Eunding Source: The funding source to support this Contract are funds made available
pursuant to the Federal Workforce Innovation and Opportunity Act, 29 USC §3101 et seg.. and
any amendments thereto, which is incorporated herein and made a part hereof by reference.

2. Term

The term of this Contract Agreement shall be from July 1, 2026 until June 30, 2027 (the
"Expiration Date"). In no event shall payments be made for work done or services performed
after the Expiration Date. The Contractee may request in writing that the Expiration Date only of
this Contract Agreement be extended. If a request for extension is Contracted, the extension shall
be made by written agreement of the parties and subsequent approval by all appropriate NEINW
officials or their designees.

3. Contract Funding

A. NEINW shall fund this contract in the amount of $240,000 in JAG State Dropout Prevention,
$200,000 in WIOA In School Youth, $200,000 in WIOA Out of School Youth for a total of
$640,000 as specified in the approved Project Budget, set forth as Exhibit C of this Contract
Agreement, attached hereto and incorporated herein. The minimum Work Based Learning
requirement for WIOA youth will be $200,000 with a minimum of $100,000 spent directly on
participants.

B. The Contractee shall not spend more than the amount for each line item in the Project
Budget without the prior written consent of NEINW, nor shall the Project costs funded by this
Contract Agreement and those funded by any local and/or private share be changed or
modified without the prior written consent of NEINW.

C. The disbursement of contract funds to the Contractee shall not be made until all documentary
materials required by this Contract Agreement have been received and approved by NEINW and
this Contract Agreement has been fully approved by NEINW.

4. Audits

Contractee shall submit to an audit of funds paid through this Contract Agreement, and shall
make all books, accounting records, and other documents available at all reasonable times during
the term of this Contract Agreement and for a period of three (3) years after final payment, or until
the date of the management letter if an audit is performed, for inspection by NEINWor its
authorized designee. Copies shall be furnished to NEINW at no cost.
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If required by applicable provisions of the OMB Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, 2 CFR §200.0 et seq., or if requested by
NEINW, annually and following the expiration of this Contract Agreement, the Contractee shall
arrange for a financial and compliance audit of funds provided by NEINW pursuant to this Contract
Agreement. Such audit is to be conducted by anindependent public or certified public
accountant (or as applicable, the Indiana State Board of Accounts), and performed in accordance
with Indiana State Board of Accounts publication entitled "Uniform Compliance Guidelines for
Examination of Entities Receiving Financial Assistance from Governmental Sources," and
applicable provisions of the OMB Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, 2 CFR §200.0 et seq. The Contractee is responsible for
ensuring that the audit and any management letters are completed and forwarded to the State in
accordance withthe terms of this Contract Agreement. Audits conducted pursuant to this
paragraph must be submitted no later than nine (9) months following the close of the
Contractee's fiscal year. The Contractee agrees to provide the Indiana State Board of Accounts
and NEINW an original of all financial and compliance audits. The audit shall be an audit of the
actual entity, or distinct portion thereof that is the Contractee, and not of a parent, member, or
subsidiary corporation of the Contractee, except to the extent such an expanded audit may be
determined by the Indiana State Board of Accounts or NEINW to be in the best interests of NEINW.
The audit shall include a statement from the Auditor that the Auditor has reviewed this Contract
Agreement and that the Contractee is not out of compliance with the financial aspects of this
Contract Agreement.

5. Compliance with Laws

A. The Contractee shall comply with all applicable federal, state, and local laws, rules,
regulations, and ordinances, and all provisions required thereby tobe included herein are hereby
incorporatedby reference. The enactment or modification of any applicable state or federal
statute or the promulgation of rules or regulations thereunder after execution of this Contract
Agreement shall be reviewed by NEINW and the Contractee to determine whether the provisions
of this Contract Agreement require formal modification.

B. The Contractee and its agents shall abide by all ethical requirements thatapply to persons
who raea business relationship with NEINW as set forth in IC §4-2-6, et seq., IC §4-2-7, et seq.,
and the regulations promulgated thereunder. If the Contractee has knowledge, or would have
acquired knowledge with reasonable inquiry, that an NEINW officer, employee, or special
appointee, as those terms are defined in IC §4-2-6-1, has a financial interest in the Contract
Agreement, the Contractee shall ensure compliance with the disclosure requirements in
IC§4-2-6-10.5 prior to the execution of this Contract Agreement. If the Contractee is not familiar
with these ethical requirements, the Contractee should refer any questions to the Indiana State
Ethics Commission or visit the Indiana Inspector General's website at http://www.in.gov/ig. If the
Contractee or its agents violate any applicable ethical standards, NEINW may, in its sole
discretion.terminate this Contract Agreement immediately upon notice to the Contractee. In
addition, the Contractee may be subject to penalties under IC§§ 4-2-6, 4-2-7, and 35-44.1-1-4,
and under any other applicable laws.

C. The Contractee certifies by entering into this Contract Agreement that neither it norits
principal(s) ispresently in arrears in payment of taxes, permit fees, or other statutory, regulatory,
or judicially required payments to NEINW. The Contractee agrees that any payments currently
due to NEINW may be withheld from payments due to the Contractee. Additionally, payments
may be withheld, delayed, or denied, and/or this Contract Agreement may be suspended until the
Contractee is current in its payments and has submitted proof of suchpayment to NEINW.

D. The Contractee warrants that it has no current, pending, or outstanding criminal, civil, or
enforcement actions initiated by NEINW, and agrees that it willimmediately notify NEINW of any
such actions. During the term of such actions, the Contractee agrees that NEINW may suspend
funding for the Project. If a valid dispute exists as to the Contractee's liability or guilt in any
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action initiated by NEINW or its agencies, and NEINW decides to suspend funding to the
Contractee, the Contractee may submit, in writing, a request for review to the Indiana Department
of Administration ("IDOA"). A determination by IDOA shall be binding on the parties. Any
disbursements that NEINW may delay, withhold, deny, or apply under this section shall not be
subject to penalty or interest.

E. The Contractee warrants that the Contractee and any contractors performing work in
connection with the Project shall obtain and maintain all required permits, licenses, registrations,
and approvals, and shall comply with all health, safety, and environmental statutes, rules, or
regulations in the performance of work activities for NEINW. Failure to do so may be deemed a
material breach of this Contract Agreement and grounds forimmediate termination and denial of
Contract opportunities with NEI NW.

F. The Contractee affirms that, if it is an entity described in IC Title 23, itis properly registered
andowes no outstanding reports to the Indiana Secretary of State.

G. Asrequired by IC §5-22-3-7:
(1) The Contractee and any principals of the Contractee certify that:
(A) the Contractee, except for de minimis and nonsystematic violations, has
not violated the terms of:
(i) IC §24-4.7 [Telephone Solicitation of Consumers];
(i) 1C §24-5-12 [Telephone Solicitations]; or
(iii) 1C §24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC §24-4.7 is
preempted by federal law; and
(BJ the Contractee will not violate the terms of IC §24-4.7 for the duration of

this Contract Agreement, even if IC §24-4.7 is preempted by federal law.

(2) The Contractee and any principals of the Contractee certify that an affiliate or principal of the
Contractee and any agent acting on behalf of the Contractee or on behalf of an affiliate or principal
of the Contractee, except for de minimis and nonsystematic violations,

(A) has not violated the terms of IC §24-4.7 inthe previous three hundred sixty-
five (365) days, even if IC §24-4.7 is preempted by federal law; and

(B) will not violate the terms of IC §24-4.7 for the duration of this Contract
Agreement even if IC §24-4.7 is preempted by federal law.

H. The Contractee warrants that if there is any program income from activities funded by this
Contract Agreement, the Contractee will comply with section 2 CFR §200.307, Program Income
of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards.

6. Confidentiality of State Information

The Contractee understands and agrees that data, materials, and information disclosed to the
Contractee may contain confidential and protected information. The Contractee covenants that
data, material, and information gathered, based upon, or disclosed lo the Contractee for the
purpose of this Contract Agreement, will not be disclosed to or discussed with third parties without
the prior written consent NEINW.

The Contractee will abide by all applicable statutes, regulations, directives, and mandates to
protect the privacy rights and interests of individuals who apply for employment and training and
related services. The Contractee specifically agrees to adhere to the provisions of IC §22-4-19-6
and IC §4-1-6-1 et seq. Contractee recognizes that it is subject to the penalties for disclosure of
protected information under IC §5-14-3-10.

The parties acknowledge that the services to be performed by the Contractee for NEINW under

this Contract Agreement may require or allow access todata, materials, and information
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containing Social Security numbers or other personal information maintained NEINW in its
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computer system or other records. In addition to the covenant made above in this section and
pursuant to 10 IAC §5-3-1(4), the Contractee and NEINW agree to comply with the provisions of
IC §4-1-10 and IC §4-1-11. If any Social Security number(s) or personal information (as defined
in IC §4-1-11-3) is/are disclosed by the Contractee, the Contractee agrees to pay the cost of the
notice of disclosure of a breach of the security of the system in addition to any other claims and
expenses for which it is liable under the terms of this Contract Agreement.

As required by the Family Educational Rights and Privacy Act (FERPA), 20 USC §12329, 34 CFR
§99.1, to the extent this Contract Agreement involves the use or transmittal of "personally identifiable
information," as defined at 34 CFR §99.3, the Contractee covenants that it will appropriately
safeguard from unauthorized disclosure to third parties any "personally identifiable information”
with respect to a student.

20 CFR §603 regulates the disclosure of Confidential Unemployment Compensation Information
("CUCI"). To the extent this Contract Agreement involves the use or transmittal of CUCI, the
parties agree to comply with 20 CFR §603, and Contractee covenants that it will appropriately
safeguard the CUCI from unauthorized disclosure to third parties.

Prior to allowing any non-NEINW employee to access or utilize individual level records maintained
within DWD's systems, Contractee shall require that individual to execute a copy of the
Confidentiality Statement, pursuant to DWD Memorandum 2020-15, Change 1: Confidentiality
Statement Required for all Non-DWD Individuals Accessing DWD Records found at

https:/twww.in.gov/ctwd/files/activepolides/2020-15-MC1-

New Confidentiality Statement Requirement Change1.pdf
and to review DWD Policy 2021-10, Change 2: Safeguarding Protected Information and DWD

User Accounts Management, as well as any subsequent DWD policy which rescinds and
replaces these. Every non-NEINW employee providing services under this Contract Agreement
must execute the Confidentiality Statement prior to accessing or utilizing any individual record
level data maintained within DWD's systems. Contractee shall keep copies of all executed
Confidentiality Statements on record.

[Section 6.1 "Compliance with 20 CFR 603 Standards" is only applicable and necessary if
there is an expected or potential disclosure of CUCI to Contractee.]

\/ Section 6.1 applies to this Contract Agreement.

B Section 6.1 does not apply to this Contract Agreement.

6.1 Compliance with 20 CFR 603 Standards

Pursuant to 20 CFR §603 and IC §22-4-19-6, the Contractee covenants that it will appropriately
safeguard any and all data, material, or information pursuant to this Contract Agreement and
prevent unauthorized disclosure to third parties. Any CUCI collected or utilized pursuant to this
Contract Agreement are confidential records pursuant to IC §22-4-19-6, subject to criminal
penalties for unauthorized disclosure. Contractee further covenants that access to any data,
material, or information collected or utilized pursuant to this Contract Agreement shall be limited
to only those who need to access it and shall not be used for any purposes beyond those
expressly contemplated by this Contract Agreement. Contractee shall instruct all its personnel
with access to CUCI regarding confidentiality requirements and the provisions contained in this
Contract Agreement, including safeguards and sanctions imposed by state law for unauthorized
disclosure of CUCI.

The parties agree tocomply with and be bound by 20 CFR §603, including audit provisions within
20 CFR §603.9. The Contractee shall comply with the National Institute of Standards and
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Technology's Recommended Security Controls for Federal Information Systems and
Organizations. See https://nvd.nist.aov/800-53 Contractee shall allow NEINW to make on-site
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inspections to ensure that the Contractee is complying with the terms of this Contract Agreement
and provisions of federal and state law.

In the event of a data security incident, as determined by NEINW, all NEINW partners and
Contractee's shall undertake appropriate mitigating actions as prescribed by applicable federal and
state law and regulations, including providing notice, where required, to the victims, state authorities,
and federal authorities.

A "data security incident" occurs when there is reason to believe that there either was or may
have been unauthorized access to any confidential or protected data maintained within
NEINW's systems, damage cause to any of that data, or theft of any of that data. Prompt notice
of any data security incident shall be reported to NEINW in the manner described below:

(i) A data security incident shall be reported to NEINWs Chief Financial Officer by calling (260)
469-4310 within two (2) hours of becoming aware of the data security incident and in electronic
form tolrice@neinwori<s.org within twenty-four (24) hours of becoming aware of the data security
incident.

(i) If unable to reach the NEINWSs Chief Financial Officer at the above phone number.then it shall
be reported to NEINWs President and CEO by calling (260) 469-4308 within two
(2) hours of becoming aware of the data security incident.

(iii)In the event a data security incident is discovered outside of normal business hours, leaving a
voice message at the above-listed telephone numbers shall be considered sufficient oral
notification; however, the Contractee must also provider notification by electronic form to
Irice@neinworks.org within twenty-four (24) hours of becoming aware of the data security
incident.

(A) The following format should be used when reporting the Security Incident electronically:

* Name of Reporting Entity
Incident# (number assigned by reporting entity)
* Type of Incident
Date and time of report (date and time incident was initially reported)
Date and time of data security incident (date and time incident occurred)
Time potential breach was identified
 Name and Title of Person Reporting Incident
Contact information (of person reporting incident)
*  Summary of Incident
(Include pertinent information regarding the potential security breach)
* Description of Personally Identifiable Information Involved
(Include number of participant records involved)
* Action Taken
Name of person(s) conducting preliminary investigation
Contact information (of individual(s) responsible for issue analysis)
Date investigation started
Action(s) taken (include dates, times, and names of agencies notified of the incident)
+ Conclusion
Measure taken to address issue and prevent any reoccurrences

NEINW shall have the right to unilaterally and immediately terminate this Contract Agreement and
require the Contractee to destroy or return all CUCI in the event of an unauthorized disclosure of
CUCI.

Contractee agrees to destroy or return to NEINW any and all CUCI in its possession upon the
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soonerof: (a) when it is no longer needed by the Contractee; or (b) within thirty (30) days of the
termination of this Contract Agreement.
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7. Drug-Free Workplace Certification

As required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of Indiana, the
Contractee hereby covenants and agrees to make a good faith effort to provide and maintain a
drug- free workplace. Contractee will give written notice to NEINWwithin ten (10) days after
receiving actual notice that the Contractee, or an employee of the Contractee in the State of
Indiana, has been convicted of a criminal drug violation occurring in the workplace. False
certification or violation ofthe certification may result in sanctions including, but not limited to,
suspension of Contract payments, termination of the Contract Agreement and/or debarment of
Contract opportunities with NEINW for up to three (3) years.

In addition to the provisions of the above paragraphs, if the total amount set forth in this Contract
Agreement is in excess of $25,000.00, the Contractee certifies and agrees that it will provide a
drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in
the Contractee's workplace and specifying the actions that will be taken against employees for
violations of such prohibition; and

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of
drug abuse in the workplace; (2) the Contractee's policy of maintaining a drug-free workplace;
(3)any available drug counseling, rehabilitation, and employee assistance programs; and (4) the
penalties that may be imposed upon an employee for drug abuse violations occurring in the
workplace; and

C. Notifying all employees in the statement required by subparagraph (A) above that as a
condition of continued employment the employee will (1) abide by the terms of the statement; and
(2) notify the Contractee of any criminal drug statute conviction for a violation occurring in
theworkplace no later than five (5) days after such conviction; and

D. Notifying in writing NEINWwithin ten (10) days after receiving notice from an employee
under subdivision (C)(2) above, or otherwise receiving actual notice of such conviction; and

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) take appropriate personnel action against the
employee, up to and including termination; or (2) require such employee to satisfactorily
participate in a drug abuse assistance or rehabilitation program approved for such purposes by a
Federal, State or local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (El above.

8. Employment Eligibility Verification
As a condition precedent to entering this Agreement, and as required by IC § 22-5-1.7 and
Executive Order 25-29, the Contractee swears or affirms under the penalties of perjury that the
Contractee has not knowingly employed, and will not knowingly employ, an unauthorized alien.
Contractee further affirms that:

A. The Contractee has enrolled in, and verified the work eligibility status of all his/her/its
employees through, the E-Verify program as defined in IC§ 22-5-1.7-3. The Contractee
is not required to participate should the E-Verify program cease to exist. Additionally, the
Contractee is not required to participate if the Contractee is self-employed and does not
employ any employees.

B. The Contractee has not knowingly employed or contracted with, and shall not knowingly
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employ or contract with, an unauthorized alien. The Contractee has not retained, and
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shall not retain, an employee, and has not contracted and shall not contract with a
person, that the Contractee subsequently learned or learns is an unauthorized alien.

C. The Contractee has required and shall require his/her/its subcontractors, who perform
work under this Agreement, to certify to the Contractee that the subcontractor does not
knowingly employ or contract with an unauthorized alien and that the subcontractor has
enrolled and is participating in the E-Verify program. The Contractee agrees to maintain
this certification throughout the duration of the term of a contract with a subcontractor
and to provide any and all such certifications to the State promptly upon request.

9. Establishment and Maintenance of Records, Cost Documentation,

Reports, and Inspections

The Contractee and/or its fiscal agent shall utilize fiscal control and accounting procedures that
permit the preparation of all required reports and the tracing of expenditures adequate to
establish compliance with all applicable requirements. The Contractee shall prepare required
reports that are uniform in definition, reasonably accessible, and comprehensible to all authorized
parties, verifiable for monitoring, reporting, audit, and evaluation purposes, and in accordance
with the specifications of the Statewide Management Information System as set forth by NEINW.

10. Funding Cancellation

When NEINW makes a written determination that funds are not appropriated or otherwise
available to support continuation of performance of a Contract, this Contract Agreement shallbe
canceled. A determination by NEINW that funds are not appropriated or otherwise available to
support continuation of performance shall be final and conclusive.

11. General Assurances and Certifications
The Contractee certifies that in connection with the activities undertaken pursuant to this Contract
Agreement:

A. The Contractee shall comply with all applicable policy and directives issued by NEINW;

B. The Contractee represents and warrants that it has a current Cost Allocation Plan or a
federally approved indirect cost rate. A Cost Allocation Plan is current when it addresses an
entity-wide allocation of all funds awarded to theContractee by NEINW and received from
separate funding sources;

C. No funds made available under this Contract Agreement shall be used to promote
religious oranti-religious activities in violation of 20 CFR §683.255;

D. No funds made available under this Contract Agreement may be used for lobbying
activities in violation of 29 CFR §93.100 et seq.. or used for political activities in violation of 5
USC §1501 etseq.;

E. It shall establish safeguards adequate to prohibit employees or other persons from using
their position with the Contractee for improper private gain for themselves or others. The
Contractee will adopt corporate bylaws that establish procedures to avoid improper conflicts of
interest;

F. It shall maintain an affirmative action plan, written personnel policies, and grievance
procedures for complaints and grievances from applicants, participants, beneficiaries, sub-
Contractees, employers, employees, and other interested persons, all in accordance with all
applicable statutes and regulations;

G. The Contractee will not violate the provisions of 18 USC §665, which defines criminal
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liability forindividuals who steal, embezzle, or otherwise misuse funds under the Workforce
Innovation and Opportunity Act ("WIOA"), 29 USC §3101 etseq. and agrees to educate all staff
members;
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H. In accordance with the Occupational Safety and Health Act of 1970, 29 USC §651 et seq.,
the Contractee will not expose participants to surroundings or working conditions which are
unsanitary, hazardous, or dangerous; participants employed or trained for inherently dangerous
occupations shall be assigned to work in accordance with reasonable safety practices;

I. The Contractee agrees to comply with the provision of veteran's preference consistent with
the applicable law at 38 USC §4215; and

J. The Contractee will comply with the requirements of 29 USC §3342 and 20 CFR
§683.220(f)regarding The Buy American Act, 29 USC §8301 et seq.

K. The provisions of the Terms and Conditions of this award will be applied to any subrecipient
under this award. The recipient is responsible for monitoring the subrecipient, ensuring that the
Terms and Conditions are in all subaward packages and that the subrecipient complies with all
applicable regulations and the Terms and Conditions of this contract (2CFR 200.101(b))

12. Governing Law

This Contract Agreement shall be governed, construed, and enforced in accordance with the laws
of the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in
the State of Indiana.

13. Indemnification

The Contractee shall indemnify, defend, save, and hold harmless NEINW, its agents, officials,
employees, customers, consultants, third-party service providers, (the "NEINW Indemnities") from
and against all claims, allegations, causes of action, or demands that are presented to or brought
against one or more of the NEINW Indemnities, and any losses, liabilities, damages, lost premium,
fines, penalties, assessments, and/or related costs and/or expenses (including, but not limited to,
reasonable attorneys' fees, expert fees, court costs, reasonable costs of investigation, litigation,
settlement, judgment, appeal, interest, and/or penalties to enforce any right under this Contract
Agreement) (the "Losses") arising out of, in connection with, or relating to any act or omission of
the Contractee and its fiscal agent if procured by the Contractee, regional operator, or service
providers.The Contractee agrees to repay to NEINW, from non-federal funding sources, the costs
determined by law to be disallowed in accordance with applicable federal, state, or local laws,
including rules or regulations. NEINW shall not provide such indemnification to, defend, or hold
harmless the Contractee.

14. Independent Contractor

Both parties hereto, in the performance of this Contract Agreement, shall act in an individual
capacity and not as agents, employees, partners, joint venturers, or associates of one another.
The employees or agents of one party shall not be deemed or construed to be the employees or
agents of the other party for any purposes whatsoever. Neither party will assume liability for any
injury (including death) to any persons or damage lo any property arising out of the acts or
omissions of the agents, employees, or sub-Contractees of the other party.

The Contractee shall be responsible for providing all necessary unemployment and workers'
compensation insurance for the Contractee's employees.

15. Information Technology Accessibility Standards

Any information technology related products or services purchased, used, or maintained through
this Contract must be compatible with the principles and goals contained in the Electronic and
Information Technology Accessibility Standards adopted by the United States Access Board under
Section 508 of the Federal Rehabilitation Act of 1973 (29 USC §794d), asamended. The Federal
Electronic and Information Technology AccessibilityStandards can be found at:
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Revised tandards and 2 idelines cess-board.qov).
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16. Insurance and Bonding

A. The Contractee shall secure and keep in force during the term of this Contract Agreement,
the following insurance coverages, covering the Contractee for any and all claims of any nature
whichmay in any manner arise out of or result from Contractee's performance under this
Contract Agreement:

1) The Contractee shall, at its sole cost and expense, provide comprehensive and general public
liability insurance against claims for personal injury, death, or property damage occurring in
connection with the Project. The limits of such insurance shall not be less than $700,000
combined single limit per occurrence, $5,000,000 aggregate, and shall contain a deductible
clause not greater than $10,000. All insurance required hereunder shall be with a responsible
carrier acceptable to NEINW and shall name NEINW as an additional insured. Contractee shall,
upon request, provide NEINW with a Certificate evidencing such insurance. Failure to maintain

such insurance shall result in the termination of this Contract Agreement.

2) The Contractee shall provide crime insurance including fidelity coverage inthe amount of (i.)
$100,000, or (ii.) the highest single total disbursement planned pursuant to this Contract
Agreement and all other NEINW contracts or Contracts outstanding to Contractee, whichever is
higher, and coveringall persons responsible for or handling funds received or disbursed under this
Contract. This bond must show the NEINW as the obligee. It shall be the Contractee's
responsibility to see thatall persons handling funds under this Contract Agreement are bendable.
Failure to provide such evidence to NEINW shall result in termination of this Contract Agreement
and any funds awarded hereunder.

3) If the Contractee is a department, division, or agency of NEINW, or of a county, municipal, or
local government, the foregoing insurance coverages shall not be required; however,Contractee
may elect to provide such coverages.

B. The Contractee's insurance coverage must meet the following additional requirements:
1) Theinsurer must have a certificate of authority issued by the Indiana Department of Insurance.

2) Any deductible or self-insured retention amount or other similar obligation under the insurance
policies shall be the sole obligation of the Contractee.

3) NEINW will be defended, indemnified, and held harmless to the full extent of any coverage
actually secured by the Contractee in excess of the minimum requirements set forth above. The
duty to indemnify NEINW under this Contract Agreement shall not be limited by the insurance
required in the Contract Agreement.

4) The insurance required in the Contract Agreement, through a policy or endorsement(s),
shall include a provision that the policy and endorsements may not be canceled or modified
without thirty (30) days' prior written notice to NEINW.

Failure to provide insurance as required in the Contract Agreement may be deemed a material
breach of contract entitling NEINWto immediately terminate this Contract Agreement.

17. Licensing Standards

The Contractee, its employees, and sub-Contractees shall comply with all applicable licensing
standards, certification standards, accrediting standards, and any other laws, rules, or regulations
governing services to be provided by the Contractee pursuant to this Contract Agreement.
NEINWwill not pay the Contractee for any services performed when the Contractee, its employees,
or sub-Contractees are not in compliance with such applicable standards, laws, rules, or
regulations. If any license, certification, or accreditation expires or is revoked, or any disciplinary
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action is taken against an applicable license, certification, or accreditation, the Contractee shall
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notify NEINW immediately and NEINW, at its option, may immediately terminate this Contract
Agreement.

18. Lobbying Activities

A. Pursuant to 31 USC §1352, and any regulations promulgated there under, the Contractee
herebyassures and certifies, and will require any subcontractor or sub-Contractee to assure and
certify, that no federally appropriated funds have been paid, or will be paid, to any person for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress, In
conjunction with the awarding of any federal Contract, the making of any federal Contract, the
making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, Contract, loan, or
cooperative agreement.

B. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with this Contract, the Contractee and any subcontractor shall complete and submit
"Standard Form LLL" ("Disclosure Form to Report Lobby").

19. Modification

The parties shall modify or extend this Contract Agreement consistent with applicable law and
NEINW policy. Such modification or extension shall be made by mutual written agreement of the
parties and subsequent approval by all appropriate state officials or their designees.

20. Monitoring and Compliance

NEINW shall monitor the Contractee's compliance with the terms and conditions of the Contract
Agreement including all applicable statutes, regulations, directives, and mandates. The Contractee
shall provide NEINW reasonable and adequate opportunity to conduct this monitoring, including
providing the opportunity to review and audit all relevant documents, forms, reports, or any other
records at any time during the term of this Contract Agreement and after the Expiration Date as
maybe reasonably necessary to monitor compliance with this Contract Agreement. The
Contractee will be responsible for on-site monitoring of any sub-recipient.

21. Nondiscrimination

Pursuant to the Indiana Civil Rights Law, specifically including IC §22-9-1-10, and in keeping with
the purposes of the Federal Civil Rights Act of 1964, the Age Discrimination in Employment Act,
and the Americans with Disabilities Act:

A. The Contractee covenants that it shall not discriminate against any employee or applicant for
employment relating to the Contract Agreement with respect to the hire, tenure, terms,
conditions, or privileges of employment or any matter directly or indirectly related to employment
because of the employee orapplicant's : race, color, national origin, religion, sex, age, disability,
ancestry, status as a veteran, or any other characteristic protected by federal, state, or local law
("Protected Characteristics"). The Contractee certifies compliance with applicable federal laws,
regulations, and executive orders prohibiting discrimination based on the Protected
Characteristics in the provision of services. Breach of this subparagraph may be regarded as a
material breach of this Contract Agreement, including for purposes of Indiana Code §5-11-5.5-2,
but nothing in the paragraph shall be construed to imply or establish an employment relationship
between NEINW and any applicant of employe of the Contractee or any subcontractor.

B. The Contractee covenants that it does not and shall not operate any programs or engage in any

practices promoting Diversity, Equity and Inclusion (DEi), or other similar goals, that violate Indiana
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or Federal Civil Rights Laws by treating a person differently on the basis of race or sex, such as by
considering race or sex when making recruitment, hiring, disciplinary, promotion or employment
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decisions; requiring employees to participate in training or educational program that employ racial
or sex stereotypes; or attempting to achieve racial or sex balancing in the Contractee's workforce.
The Parties agree that a breach of this subparagraph is a material breach of this Contract
Agreement, including for purposes of Indiana Code §5-11-5.5-2, but nothing in this paragraph shall
be construed to imply or establish an employment relationship between NEINW and any applicant
or employee of the Contractee or subcontractor.

C. The Contractee understands that NEINW is a recipient of federal funds, and therefore, where
applicable, the Contractee and any sub-Contractees agree to comply with requisite affirmative
action requirements, including reporting, pursuant to 41 CFR §60-1.1 et seq., as amended, and
Section 202 of Executive Order 11246 as amended by Executive Order 13672.

D. Equal Opportunity Assurances: The parties to this Contract Agreement assure that each will fully
comply with the nondiscrimination and equal opportunity provisions of Section 188 of WIOA and its
implementing regulations. These regulations prohibit discrimination because of race, color,
religion, sex, national origin, age, disability, or political affiliation or belief in both participation and
employment. In the case of participants only, it prohibits discrimination based on citizenship, or his
or her participation in any WIOA Title I-financially assisted program or activity.

E. Discrimination Complaint Procedures: The parties to this Contract Agreement will assure those
complaints alleging discrimination on any of the above bases will be processed in accordance with
applicable WIOA regulations and DWD policy 2016-09, as well as any subsequent DWD policy
which rescinds and replaces these, developed pursuant to this section, and approved by the
USDOL Civil Rights Center.

F. Accessibility and Reasonable Accommodation: Pursuant to applicable WIOA regulations, the
Parties to this Contract Agreement will assure that the following is provided in the One-Stop
delivery systems:

) Facilities and programs which are architecturally and programmatically accessible;

) Reasonable accommodations for individuals with disabilities;

) Cost allocation method for making reasonable accommodations (i.e., shared or paid by one
entity).

1
2
3

G. Obligation to Provide Notice: The parties to this Contract Agreement will provide ongoing and
continuing notification that it does not discriminate on any of the prohibited basis in accordance
with applicable regulations for Section 188 of WIOA.

H. Assurance of Compliance with 29 CFR §38: The equal opportunity and nondiscrimination
assurances at 29 CFR Part 38.25 apply to this Contract Agreement.

22. Notice to Parties

Whenever any notice, statement or other communication is required under this Contract, it will
besent by E-mail or first-class U.S. mail service to the following addresses, unless otherwise
specifically advised.

Notices to NEINW shall be sent to:
Northeast Indiana Works, Inc.
ATTN: Edmond C. O'Neal lll
200 E Main Street, Suite 910
Fort Wayne, IN 46802

Notices to Contractee shall be sent to:

Community Action of Northeast Indiana, Inc.
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227 E Washington Boulevard
Fort Wayne, IN 47802
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23. Order of Precedence

Any inconsistency or ambiguity in this Contract Agreement shall be resolved by giving precedence
inthe following order: (1) requirements imposed by applicable federal law or other controlling
document described in Exhibit A, (2) this Contract Agreement, (3) exhibits prepared by NEINW, (4)
attachments prepared by Contractee, (5) Invitation to Apply for Contract, and (6) the Contract
Application.

24. Payment of Contract Funds by NEINW

Payment of Contract funds by NEINW to the Contractee shall be made in accordance with the
following schedule and conditions:

A. This Contract Agreement must be fully executed;

B. No funds that are transferred under this Contract Agreement shall be disbursed by the
Contractee toanother person to act as its agent or employee in performing the terms and
conditions of this Contract Agreement without a written financial Contract between the
Contractee and that person;

C. All payments by NEINW to the Contractee for services rendered pursuant to this Contract
Agreement shall be made on accrual basis. No cost shall be accrued prior to the starting date of
this Contract;

D. All payments by NEINW are subject to the encumbrance of monies, to the prohibition against
advance payments under IC §4-13-2-20, and to all of NEINWSs fiscal policies and procedures.

E. NEINW reserves the right not to honor requests for payment received more than 90 (ninety)
days after the Expiration Date. NEINW also reserves the right to withhold final payment until agency-
required reports are received and accepted.

F. Failure to complete the activities described in this Contract Agreement and the strategic plan
andto expend the funds in accordance with this Contract Agreement may be considered a
material breach of this Contract Agreement and shall entitie NEINWto impose sanctions against
the Contractee including, but not limited to, suspension of all Contract programs and/or
suspension of the Contractee's participation in Contract programs until such time as all material
breaches are cured to NEINW's satisfaction. Sanctions may also include repayment of all funds
expended for activities which are not in the scope of the Contract Agreement or the Budget. The
remedies described in thissubparagraph are in addition toany other remedies NEINW may have at
Jaw or equity.

G. All payments shall be made in arrears in conformance with NEINW fiscal policies and
procedures and, as required by IC §4-13-2-14.8, by check to Contractee.

25. Penalties/Interest/Attorney's Fees.

NEtNW will in good faith perform its required obligations hereunder and does not agree to pay any
penalties, liquidated damages, interest, or attorney's fees, except as permitted by Indiana law,in
part, IC §§5-17-5, 34-54-8, 34-13-1, and 34-52-2-3.

Notwithstanding the provisions contained in IC §5-17-5, any liability resulting from NEINWs
failure to make prompt payment shall be based solely on the amount of funding originating from
NEINWand shall not be based on funding from federal or other sources.

26. Property Management

Title to all non-expendable personal property acquired with funds provided herein shall

immediately become the property of NEINW upon delivery of such property by the vendor in
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accordance with the applicable Federal OMB circulars and the Property Management/Surplus
Property Policy 2015-02. The Contractee shall be responsible for the management and control of
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such property as defined in the Property ManagemenUSurplus Property Policy 2015-02.

27. Repayment

The Contractee is responsible for the repayment of costs determined to be disallowed in
accordance with applicable statutes, regulations, directives, or mandates. Repayment of such
costs shall be made within thirty (30) calendar days of the final audit determination and, unless
agreed to in writing by NEINW, shall be repaid from non-Federal funds. Responsibility of the
Contractee, as set forth herein, shall not release any insurer or bonding company from any
contractual duty to reimburse the insured, NEINW, or the obligee.

28. Representations and Warranties of the Contractee.

A. The Contractee expressly represents and warrants to NEINW that ii is statutorily eligible to
receive these Contract funds and that the information set forth in its Contract Application is
true, complete, and accurate. The Contractee expressly agrees to promptly repay all funds
paid to it under this Contract Agreement should it be determined either that ii was ineligible to
receive thefunds, or it made any material misrepresentation on its Contract Application.

B. The Contractee certifies by entering into this Contract Agreement that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from entering into this Contract Agreement by any federal or state
department or agency. The term "principal" for purposes of this Contract Agreement is defined as
an officer, director, owner, partner, key employee, or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control
over the operations of the Contractee.

C. If the Contractee is a non-governmental unit, the Contractee shall file the Form E-1 annual
financial report required by IC §5-11-1-4. The E-1 entity annual financial report will be used to
determine audit requirements applicable to non-governmental units under IC § 5-11-1-9. Audits
required under this section must comply with the State Board of Accounts Uniform Compliance
Guidelinesfor Examination of Entities Receiving Financial Assistance from Governmental Sources ,
bttps://www.in.gov/sboa/files/quidelines -examination-entities-receiving-financial-assistance-
government-sources.pdf. Guidelines for filing the annual report are included in Exhibit C
(Guidelines for Non-governmental Entities).This annual report is not to be confused with the
periodic filing of the Indiana Secretary of State's Business Entity Report. Additional information
concerning this annual financial report can be obtained using notforprofit@sboa.in.qov.

D. The Contractee certifies that it has verified the suspension and debarment status for all
subcontractors receiving funds under this Contract Agreement and shall be solely responsible for
any recoupments or penalties that might arise from non-compliance. The Contractee shall
immediately notify NEINW if any subcontractor becomes debarred or suspended, and shall, at
NEINWSs request, take all steps required by NEINW to terminate its contractual relationship
with the subcontractor for work to be performed under this Contract Agreement.

29. Retention of Records

The Contractee shall retain and make available all financial records, supporting documentation,
statistical records, evaluation data, member information and personnel records for three (3) years
from the final Expiration Date of this Contract Agreement.If any litigation, claim, negotiation, audit,
or other action involving the records has been started before the expiration of the 3-year period,
the records must be retained until completion of the action and resolution of all issues which arise
from it, or until the end of the regular 3-year period, whichever is later.

30. Special Conditions for Disclosing Federal Funding in
Public Announcements

When issuing statements, press releases, requests for proposals, bid solicitations, and other
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documents describing projects or programs funded in whole or in part with Federal money, all
Contractees receiving Federal funds included in this Contract, including but not limited to State
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and local governments and recipients of Federal Research Contracts, shall clearly state -

1) the percentage of the total costs of the program or project which will be financed with Federal
money;

2) the dollar amount of Federal funds for the project or program; and

3) the percentage and dollar amount of the total costs of the project or program that will be
financed by non-governmental sources.

31. Special Requirements for Conferences and Conference Space

The Contractee must request NEINW to obtain prior approval from USDOL before holding any
conference (which includes meeting, retreat, seminar, symposium, training activity, or similar
event held in either Federal on non-Federal space), or any activity related to holding a conference,
including, but not limited to, obligating, or expending federal funds, signing contracts for space or
services, announcing the USDOL's involvement in any conference, and using USDOL official's
name or USDOL's name or logo. NEINW retains the right to obtain information from the
Contractee about any conference that is funded in whole or in part with these funds.

32. Statewide Case Management System and Data Collection

All Contractees and sub-Contractees are required to and hereby agree and consent to use the
statewide case management system in accordance with NEINW policy herein incorporated by
reference. Further, all Contractees and sub-Contractees are required to and hereby agree to and
consent to collectand provide data regarding their services and clients in the manner, form, and
frequency prescribed by NEINW.

33. Statutory Authority of Contractee

The Contractee expressly warrants to NEINW that it is statutorily eligible to receive the funds
Contracted herein, and it expressly agrees to repay all monies paid toit under this Contract
Agreementshould a legal determination of its ineligibility be made by any court of competent
jurisdiction.

34. Taxes

NEINW is exempt from most state and local taxes and many federal taxes. NEINW will not be
responsible for any taxes levied on the Contractee as aresult of this Contract Agreement.

35. Termination for Breach

A. Failure to complete the Project and expend State, local and/or private funds in accordance with
this Contract Agreement may be considered a material breach, and shall entitle NEINW to
suspend Contract payments, and to suspend the Contractee's participation in NEINW Contract
programs until such time as all material breaches are cured to NEINWSs satisfaction.

8. The expenditure of State or federal funds other than in conformance with the Project or the
Budget may be deemed a breach. The Contractee explicitly covenants that it shall promptly repay
to NEINW all funds not spent in conformance with this Contract Agreement.

36. Termination for Convenience

Unless prohibited by a statute or regulation relating to the award of the Contract, this Contract
Agreement may be terminated, in whole orin part, by NEINW whenever, for any reason, NEINW
determines that such termination is in the best interest of NEINW. Termination shall be effected by
delivery to the Contractee of a Termination Notice, specifying the extent to which such termination
becomes effective. The Contractee shall be compensated for completion of the Project properly
done prior to the effective date of termination. NEINW will not be liable for work on the Project
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performed after the effective date of termination. In no case shall total payment made tothe
Contractee exceed the original Contract Agreement.
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Non-Collusion, Acceptance

The undersigned attests, subject to the penalties for perjury, thatthe undersigned is the
Contractee,or that the undersigned is the properly authorized representative, agent, member, or
officer of the Contractee. Further, to the undersigned's knowledge, neither the undersigned nor
any other member, employee, representative, agent, or officer of the Contractee, directly or
indirectly, has entered into or been offered any sum of money or other consideration for the
execution of this Contract Agreement other than that which appears upon the face hereof.
Furthermore, if the undersigned has knowledge that a NEINW officer, employee, or special
appointee, as those terms are defined in IC§ 4-2-6-1, has a financial interest in the Contract,
the Contractee attests to compliance with the disclosure requirements in IC§ 4-2-6-10.5.

In Witness Whereof, the Contractee and NEINW have, through their duly authorized
representatives, entered into this Contract Agreement. The parties, having read and understood
theforegoing terms of this Contract Agreement, do by their respective signatures dated below
agree tothe terms thereof.

Northeast Indiana Works, Inc. Community Action of
Northeast Indiana, Inc.

Acceptance by Contractee:

ST P oadre. He .
easraCyNear T Erenrtiofiman W .,

President and CEO
Date: &/ Lt,l!Z(;p Prasigen! -4 G | f d"7

& 096

Olivia Lusher

Lori Rice . . . .
CFO Vice President of Administration

f - Date: 8/24/2026
Date J
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EXHIBIT A

APPLICABLE STATUTESAND REGULATIONS

Workforce Innovation and Opportunity Act, 29 USC §3101 et seq and related
regulations:

Workforce Innovation and Opportunity Act regulations, 20 CFR §675.100 et seq.;
Wagner-Peyser Act, 29 USC §49, as amended by PL 113-128, Sec 301 et seq.:

Establishment and Functioning of State Employment Services, 20 CFR §652.1 et
seq.:

Nondiscrimination and Equal Opportunity provisions of the Workforce Innovation
and Opportunity Act;

Job Counseling, Training and Placement Services for Veterans, 38 USC §4100-
4214 et seq. and Employment and Training of Veterans, 38 USC §4211 fil..
seq.:

Fair Labor Standards Act, 29 USC §201 et seq.;

IC §22-4, IC §22-4.1 et seq. and accompanying rules, regulations, and policy
directives;

Trade Actof 1974, as amended, 19 USC §2101 etseq.;
Trade Adjustment Assistance Regulations, 20 CFR §617.1 et seq. and §618.890;

Office of Management and Budget Uniform Guidance, 2 CFR §1.100 and 2 CFR
2900 et seq.

Family Educational Rights and Privacy Act (FERPA), 20 USC §12329, 34 CFR
§99.1;

Federal Awards 25A55AY000137 in accordance with 2 CFR §200.101(b);

20 CFR §603 et seq;

TEGL 15-23 - https://www.dol.gov/agencies/eta/advisories/teql-15-23 and

P.L. 201-2023, State Biennial Budget
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EXHIBIT 8

STATEMENT OF WORK

WIOA

Contractee shall perform the following duties and assume the following responsibilities:

A. Enroll participants and expend funding granted to the workforce development board in a manner
consistent with the approved Workforce Development Board Local Plan.

B. Meet or exceed the six (6) primary indicators of performance standards according to 29 USC§ 3141
and/or other measures as required.

WIOA performance measures are negotiated on an annual basis with the Indiana Department of Workforce
Development (DWD) and the Department of Labor (DOL} and are therefore subject to change. Contractee will
be responsible for meeting the negotiated performance measures. Negotiated PY25-26 WIOA performance
measures are as follows:

Employment 2Q - 79.00%

Employment 4Q - 80.75%

Median Earnings - $4,300.00

Credential Rate - 70.30%

MSG-68.50%

Effectiveness in Serving Employer-To be negotiated with DWD and DOL

C. Develop and provide innovative workforce development services.

D. Collect and provide data regarding the services and clients in the manner, form, and frequency
prescribed by NEINW

JAG State Dropout Prevention

JAG National performance measures are established by JAG National and DWD. Contractor will be
responsible for meeting the established JAG National performance measures. Current JAG National
performance measures are as follows:

Multi-Year
*  90% Graduation Rate
*  60% Employment Rate
*  75% Full-time Positive Outcomes - Employment, Post-Secondary or Military
*  60% of those employed are full-time
*  35% Further Education Rate
*  92.50% Connectivity Rate
Alternative Education
*  75% Graduation Rate
*  50% Employment Rate
*  60% Full-time Positive Outcomes - Employment, Post-Secondary or Military
+  50% of those employed are full-time
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*  30% Further Education Rate
* 92.50% Connectivity Rate
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Middle School
«  90% High School Transition (8" Grade)/Matriculation to next grade (6" & 7t Grade)
*  70% of participants who had 10 or more absences in the previous school year will increase
attendance during the current academic year
*  90% of participants who enter the program with a low academic performance/GPA will demonstrate
improvement through:
o0 Increased GPA
o Increase in credit attainment
o Increase in state test(s)
*  60% of participants who have been identified with the A.8 barrier will avoid additional discipline
referrals during the school year (document in- or out- of school suspensions, expulsions)
*  70% Reduction in one or more Indicators/Barriers by the end of the program year

JAG funds will be used to support management and Specialists by ensuring that:

+ Al JAG sites report at least 20% of class time spent on field trips/guest speakers each
month;

» Allhigh school-based JAG sites report at least two military-connected guest speakers, field
trips, or other engagement activities by May 2027;

* AllJAG sites report at least 10 hours of class time spent on community service per year per
student for MY/MS programs, 7.5 for AE programs, 5 for OSY.

«  75% of JAG students receive at least one model service throughout the year related to
financial literacy or financial capability education;

*  75% of seniors will have a pin and complete the on-line FAFSA by the Federal filing
deadline;

*  75% of seniors will have completed one post-secondary application by May 2027;

*  100% of high school-based JAG sites will have visited a college campus, either in- person or
virtually, or attend a college fair by May 2027;

*  All high school JAG students will have a resume in Indiana Career Connect;

*  All JAG students will register and complete the three career exploration assessments in
Indiana Career Explorer; and

* Al JAG students must be made aware of opportunities to continue JAG program
participation through partnership with JAG Indiana's College Success Programs.
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Out of School Youth Budget

Organization Name:

Community Action of Northeast Indiana, Inc.

Number of Out of School Youth To be served: 135
From: 07/01/26 To: 06/30/2027
Salaries Fringe Benefits
Total Yaof Total % Total Total
A. Salaries & Fringe Benefits Hours Hourly Rate Time Salary Benefits Benefits Budget

1 YOUTH EVOLVEMENT SPECIALIST 2 080.00] $ 24.91 25.50%| $13,212.26 8.25% $1,090.01 $14 302.27
2 YOUTH EVOLVEMENT SPECIALIST 2,080.00] & 2491 25.50% $13,212.26 8.25%) $1090.01 $14,302.27
3 YOUTH EVOLVEMENT SPECIALIST 2 080.00] $ 2491 25.50%| $13212.26 8.25%) $1090.01 $14,302.27
4 YOUTH EVOLVEMENT OFFICE SPECIALIST (.3125 FTE) 2,080.00] & 24.75 25.50%| $13,127.40 8.25% $1,083.01 $14,210.41
5 SYSTEMS COORDINATOR (.3125 FTE) 2 080.00] $ 28.69 20.50%| $12,233.42 8.25%) $1,009.26 $13,242.68
6 ASSISTANT PROGRAM MANAGER (.3125) 2,080.00] o 32.12 20.50%| $13,695.97 8.25%) $1.129.92 $14,825.89
7 PROGRAM MANAGER (.3125 FTE) 2,080.00] 9 51.82 20.50%| $22,096.05 8.25%) $1822.92 $23,918.97
o VICE PRESIDENT OF COMMUNITY SERVICES 2,060.001 (3.02 1.7/074 b2 196.79 1.29 $34.48 $Z2 193.27
9 VICE PRESIDENT OF ADMINISTRAITON 2,080.00| $ 62.50 1.50% $1,950.00 1.25% $24.38 $1,974.38
TJ ACCOUNTING MANAGER 2,060.00] 9 42.995 1.0074 $1,4760.00 1.29 $17.70 $14353.70
11 CONTROLLER 2,080.00 $ 40.88 1.90% $1615.58 1.25% $20.19 $1,635.77
14 SENIOR ACCOUNTANT 2 080.00] $ 36.98 2.03% $1561.44 1.25% $19.52 $1,580.96
13§ STAFF ACCOUNTANT 2 080.00| $ 26.35 3.07% $1,682.61 1.25% $21.03 $1,703.64
14 AP TECH 2,080.00] 9 31.04 3.03% $1,956.26 1.25%) $24.45 $1980.71
14 BOOKKEEPER 2,080.00] $ 2717 2.90% $1,638.89 1.25% $20.49 $1,659.38
1 ACCOUNTING ASSISTANT 2,080.00] & 22.66 1.30% 0612.73 1.25%) $7.66 $620.39
1T PURCHASING AGENT 2,080.00] % 35.58 1.40% $1,036.09 1.25%] $12.95 $1,049.04
T INFORMATION TECH MANAGER 2,080.00] % 43.64 1.30% $1,180.03 1.25%) $14.75 $1,194.78
14 COMPUTER NETWORK SPECIALIST (2FTE) 4,160.00| $ 38.25 2.00% $3,182.40 1.25% $39.78 $3,222.18
2(J IT HELP DESK TECHNICIAN 2.080.00] % 25.46 1.50% $794.35 1.25%) $9.93 $804.28
21 HUMAN RESOURCES MANAGER 2,080.00] % 47.25 1.60% $1,572.48 1.25% $19.66 $1,592.14
24 HUMAN RESOURCES ASSISTAN | 2,080.00] % 29.28 1.60%4 bv974.44 1.25%) $12.18 $HY86.62
24 HUMAN RESOUCES BENEFITS COORDINATOR 2 080.00| $ 30.31 1.25% $788.06 1.25% $9.85 $797.91
24 HUMAN RESOURCES RECRUITER 2 0380.00] ¥ 20./8 1.90% $8395.54 1.25%) $10.44 $8495.98
24 PRESIDENT & CEO 2080.00| $ 109.38 1.25% $2843.88 1.25% $35.55 $2,879.43
24 b - 0.00%A $0.00 0.00%) $0.00 $0.00
27 $ - 0.00% $0.00 0.00% $0.00 $0.00
28 S - 0.00% $0.00 0.00% $0.00 $0.00
29 $ - 0.00% $0.00 0.00% $0.00 $0.00
3( > - 0.00"4 $0.00 0.00% $0.00 $0.00
Total Page 1 $129,189.25 $8,670.13 $137,859.38
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Community Action of Northeast Indiana, Inc

Total Total
Line Item Description Budget % Amount
B. Communications
Description Cost per Month No. of Mos
CELL PHONES 104.09 12 $1,249.08 100.00% $1,249.08
LOCAL TELEPHONE. LONG DISTANCE 3.42 12 $41.04 100.00% $41.04
0 0 $0.00 0.00% $0.00
0 0 $0.00 0.00% $0.00
0 0 $0.00 0.00% $0.00
0 0 $0.00 0.00% $0.00
C. Eauioment (List and indicate whether item is leased rented or purchased.)
Description Quantity Unit Price
EQUIPMENT RENTAL AND LEASE $ - $0,00 100.00% $0.00
EQUIPMENT SERVICE CONTRACTS $ - $0.00 100.00% $0.00
$ - $0.00 0.00% $0.00
$ - $0.00 0.00% $0.00
$ - $0.00 0.00% $0.00
$ - $0.00 0.00% S0.0D
$ - $0.00 0.00% $0.00
$ - $0.00 0.00% $0.00
D. Eauipment Maintenance
Description Quantity Unit Price
DESKTOP AND LAPTOP MAINTENANCE 7 $ 140.50 $983.50 100.00% $983.50
VEHICLE REPAIR/GASOLINE 1 $ 231.44 $231.44 100.00% $231.44
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
E. Premise Rent
Address Annual Rent Cost per Month No. of Mos
227 E. WASHINGTON BOULEVARD $ 423,235.00 | $ 35.269.58 12 $423,235.00 1.16% $4,909.53
$ - $ - 0 $0.00 0.00% $0.00
F. Utilities
Descriotion Cost per Month No. of Sites No. of Mos
Cost of heatinq, electric, water, and sewer overaqges not covered $ 34.06 1 12 $408.72 100.00% $408.72
by yearly rental payments $ - 0 0 $0.00 0.00% $0.00
$ - 0 0 $0.00 0.00% $0.00
$ - 0 0 $0.00 0.00% $0.00
$ - 0 0 $0.00 0.00% $0.00
Total Page 2 $426,148.78 $7,823.31
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Community Action of Northeast Indiana, Inc.

Total Total
Line ltem Description Budget % Amount
G. Suoolies
Cost oer Month No. of Mos
GENERAL OFFICE SUPPLIES $ 11.30 12 $135.60 100.00%) $135.60
AGENCY ADMIN , DEVELOPMENT, IT NONPERSONNEL COSTS | $ 566.06 12 $6,792.72 100.00%) $6,792.72
PUBLICATIONS $ 8.82 12 $105.84 100.00%) $105.84
CAREER SKILLS DEVELOPMENT SESSION REFRESHMENTS $ 22.92 12 $275.04 100.00%) $275.04
H. Insurance (General Liabilitv/Workman's Comoensation/Auto/Bondinq)
LIABILITY, WORKER'S COMP, VEHICLE, BUILDING $2,118.83 100.00%) $2,118.83
S0.00 0.00% $0.00
I. Professional Fees (Leqgal/Technoloav/Pavroll\
CONSULTANT, AUDIT, CONTRACT CHARGES, LEGAL, BMV, PAYROLL, BANK, AFFILIATION $1,075.00 100.00%) $1,075.00
FACILITY RENTAL $492.00 100.00%) $492.00
SUBJECT MATTER EXPERTS/PRESENTERS $492.00 100.00%) $492.00
TABLE AND BOOTH FEES $266.00 100.00%) $266.00
J. Mileaae
Miles per Week Miles per Mos (4.3 wks.| No. of Staff Cost oer Mile No. of Mos
21.25 91.375 7 $ 0.760 12 $5,833.38 100.00%) $5,833.38
0 0 0 > - 0 $0.00 0.00% $0.00
0 0 0 $ - 0 $0.00 0.00% $0.00
K. Other Staff Related Costs (Staff Develooment/Travel/Per Diem)
TRAVEL, PER DIEM, TRAINING $2,692.74 100.00% $2,692.74
MEDICAL - TB TESTING, STAFF PHYSICALS, DRUG SCREENING, LAB SERVICES $2,966.00 100.00% $2,966.00
STAFF DEVELOPMENT, SUPERVISOR TRAINING, RECRUITMENT $0.00 100.00% $0.00
L. Outreach and Recruitment litemizel
COPIER AND PRINTING SUPPLIES $368.00 100.00% $368.00
POSTAGE $4.16 100.00% $4.16
0.00%
M. Participant Related Exoenses
WORK EXPERIENCES $17,100.00 100.00% $17,100.00
CERTIFICATION TRAINING $3,000.00 100.00% $3,000.00
HIGH SCHOOL EQUIVALENCY COMPLETION INCENTIVES $100 FOR SUCCESSFUL COMPLETION DOCUMENTED BY DIPLOMA OR HSE. $2,200.00 100.00% $2,200.00
SKILL CERTIFICATION /CREDENTIAL COMPLETION INCENTIVES $100 FOR SUCCESSFUL COMPLETION DOCUMENTED BY CREDENTIAL. $1,300.00 100.00% $1,300.00
EMPLOYMENT PLACEMENT $100 ONCE EMPLOYMENT OBTAINED $1,700.00 100.00% $1,700.00
EMPLOYMENT RETENTION $100 ONCE EMPLOYMENT RETAINED FOR SIX MONTHS $900.00 700.00%3 $900.00
SUPPORTIVE SERVICES TO ENSURE PARTICIPATION IN EDUCATION AND EMPLOYMENT $1,500.00 100.00% $1,500.00
CAREER SKILLS DEVELOPMENT INCENTIVES $100 PER COMPLETED PROGRAM MAXIMUM OF $600 DOCUMENTED BY MEASURABLE $3,000.00 100.00% $3,000.00
SKILL GAIN BY TRAINING MILESTONE PROGRESS, SKILLS PROGRESSION WITH GAIN >1. $0.00 0.00% $0.00
$0.00 0.00% $0.00
$0.00 0.00% $0.00
Total Page 3 $54,317.31 100.00¢ $54,317.31
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TotalLQuj of School Youth Program Budget

Community Action of Northeast Indiana, Inc.

Erom: 07/01/26 To: 06/30/2027

Total

Line Item Description Budget
A. Salaries $129,189.25
A. Fringe Benefits $8,670.13
B. Communications $1,290.12
C. Equioment $0.00
D. Eauioment Maintenance $1,214.94
E. Premise Rent $4,909.53
F. Utilities $408.72
G. Supplies $7,309.20
H. Insurance $2,118.83
I. Professional Fees $2,325.00
J. Mileaae $5,833.38
K. Other Staff Related Costs $5,658.74
L. Outreach and Recruitment $372.16
M. Participant Related Expenses $30,700.00
TOTAL BUDGET $200,000.00
Number of Out of School Youth to be Served 135
Unit Cost per Out of School Youth Served $1.481

Percentage of Participant Related Expenses

15%
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Organization Name:

Exhibit C - In School Youth Budget

Community Action of Northeast Indiana, Inc.

Number of In School Youth To be served: 135
From: 07/01/26 To: 06/30/2027
Salaries Fringe Benefits
Total Yaof Total % Total Total
A. Salaries & Fringe Benefits Hours Hourly Rate Time Salary Benefits Benefits Budget

1 YOUTH EVOLVEMENT SPECIALIST 2080.00| $ 2491 51.00% $26,424.53 16.50% $4.360.05 $30,784.58
2 YOUTH EVOLVEMENT SPECIALIST 2080.00] $ 24 .91 51.00%) $26,424.53 16.50% $4.360.05 $30 784.58
3 YOUTHEVOLVMENT SPECIALIST 2080.00] $ 24.91 51.00% $26,424.53 16.50%] $4 360.05 $30,784.58
4 YOUTHEVOLVEMENT OFFICE SPECLIAST (.687/5FTE) 2080.00] & 24.75 51.00%) $26 254.80 16.50% $4,332.04 $30,586.84
5 SYSTEMS COORDINATOR (.6875 FTE) 2,080.00| % 28.69 41.00% $24,466.83 16.50% $4,037.03 $28,503.86
6 ASSISTANT PROGRAM MANAGER (.6875 FTE) 2,080.00] % 32.12 41.00% $27 391.94 16.50% $4,519.67 $31911.61
7 PROGRAM MANAGER (.6875 FTE) 2080.00| $ 51.82 41.00% $44.192.10 16.50% $7,291.70 $51483.80
8 VICE PRESIDENT OF COMMUNITY SERVICES 2,080.00] $ 78.02 3.90% $6,328.98 2.50%] $158.22 $6,487.20
9 VICE PRESIDENT OF ADMINISTRAITON 2,080.00] 62.50 1.25% $1,625.00 2.50%] $40.63 $1,665.63
100 ACCOUNTING MANAGER 2,080.00] % 42.55 1.90% $1681.58 2.50%] $42.04 $1,723.62
11| CONTROLLER 2,080.00] $ 40.88 3.60% $3061.09 2.50%] $76.53 $3,137.62
14 SENIOR ACCOUNTANT 2 080.00] % 36.98 3.06% $2,353.70 2.50%] $58.84 $2,412.54
13 STAFF ACCOUNTANT 2080.00] $ 26.35 3.06% $1,677.12 2.50%] $41.93 $1,719.05
14 AP TECH 2080.00] & 31.04 3.10% $2 001.46 2.50%] $50.04 $2,051.50
T4 BOOKKEEPTER 2 080.00] & 2017 3.10% $1751.92 2.50% $43.80 1 795.72
16| ACCOUNTING ASSISTANT 2 080.00] % 22.66 4.70% $2,215.24 2.50% $55.38 $2 27/0.62
17 PURCHASING AGENT 2,080.00] % 35.58 3.35% $2,479.21 2.50%] $61.98 $2,541.19
14 INFORMATION TECH MANAGER 2 080.00] 9 43.64 3.10% $2,813.91 2.50%] $70.35 $2,884.26
19 COMPUTER NETWORK SPECIALIST (2 FTE) 4.160.00] $ 38.25 4.45% $7,080.84 2.50% $177.02 $7,257.86
2( ITHELP DESK TECHNICIAN 2,080.00] $ 25.46 4.25% $2,250.66 2.50%] $56.27 $2,306.93
21THUMAN RESOURCES MANAGER 2,080.00] % 47.25 3.75% $3,685.50 2.50% $92.14 $3,7/11.64
24 HUMAN RESOURCES ASSISTANT 2,080.00] $ 29.28 3.75% $2,283.84 2.50% $57.10 $2,340.94
23 HUMAN RESOUCES BENEFITS COORDINATOR 2,080.00] % 30.31 4.00% $2,521.79 2.50% $63.04 $2,584.83
24 HUMAN RESOURCES RECRUITER 2080.00] $ 26.78 3.50% $1,949.58 2.50% $48.74 $1,998.32
24 PRESIDENT & CEO 2 080.00] 9 109.38 3.009 $6,825.31 2.50% $170.63 $6.995.94
26 S - 0.00% $0.00 0.00% $0.00 $0.00
2 > - 0.009 $0.00 0.00% $0.00 $0.00
2 b - 0.00% $0.00 0.00% $0.00 $0.00
2 d - 0.00%4 $0.00 0.00% $0.00 $0.00
Total Page 1 $256,165.99 $34,625.27 $290,791.26




EXNIDIT Z

Community Action of Northeast Indiana, Inc

Total Total
Line Item Description Budget % Amount
B. Communications
Description Cost oer Month No. of Mos
CELL PHONES 508.92 12 $6,107.04 100.00% $6,107.04
LOCAL TELEPHONE, LONG DISTANCE 14.02 12 $168.24 100.00% $168.24
$0.00 0.00% $0.00
0 0 S0.00 0.00% $0.00
0 0 S0.00 0.00% $0.00
0 0 S0.00 0.00% $0.00
C. Equipment (List and indicate whether item is leased, rented or purchased.l
Descriotion Quantity Unit Price
EQUIPMENT RENTAL AND LEASE $0.00 0.00% $0.00
EQUIPMENT SERVICE CONTRACTS 12 $ 60.02 $720.26 100.00% $720.26
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
D. Equipment Maintenance
Descriotion Quantity Unit Price
DESKTOP AND LAPTOP MAINTENANCE 7 $ 140.50 $983.50 100.00% $983.50
VEHCILE REPAIR/GASOLINE 2 $ 90.36 $180.72 100.00% $180.72
$0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
0 $ - $0.00 0.00% $0.00
E. Premise Rent
Address Annual Rent Cost oer Month No. of Mos
227 E. WASHINGTON BOULEVARD $ 423,235.00 $ 35,269.58 12 $423,235.00 5.19% $21,948.97
$ - $ - 0 $0.00 0.00% $0.00
F. Utilities
Description Cost oer Month No. of Sites No. of Mos
Cost of heating, electric, water, and sewer overaoes not covered $ 10.46 1 12 $125.52 100.00% $125.52
by yearly rental payments $ - 0 0 $0.00 0.00% $0.00
$ - 0 0 $0.00 0.00% $0.00
$ - 0 0 $0.00 0.00% $0.00
$ - 0 0 $0.00 0.00% $0.00
Total Page 2 $431,520.28 $30,234.25
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Community Action of Northeast Indiana, Inc.

Total Total
Line Item Description Budget Y% Amount
G. Supplies
Cost per Month No. of Mos
GENERAL OFFICE SUPPLIES d 390.85 12 $4,690.20 100.00%) $4,690.20
AQency Admin, Develooment. IT Non-Personnel Costs $ 938.37 12 $11,260.44 100.00%) $11,260.44
PUBLICATIONS b 53.97 12 $047.64 100.00% o047.64
CAREER SKILLS DEVELOPMENT REFRESHMENTS $ 45.83 12 $549.96 100.00%) $549.96
H. Insurance (General Liabilitv/Workman's Compensation/Auto/Bondinal
LIABILITY, WORKER'S COMP, VEHICLE, BUILDING $9,272.62 100.00% $9,272.62
$0.00 0.00% $0.00
|. Professional Fees (Legal/Technoloriv/Pavroll\
CONSULTANT, CONTRACT CHARGES, AUDIT, LEGAL, BMV, PAYROLL, AFFILIATION, BANK $8,622.93 100.00% $8,622.93
FACICITY RENTALC $984.00 T00.00% $984.00
SUBJECT MATTER EXPERTS/PRESENTERS $984.00 100.00%) $984.00
TABLE AND BOOTH FEES $532.00 100.00%) $532.00
$0.00 0.00% $0.00
J. Mileage
Miles per Week Miles per Mos (4.3 wks.) No. of Staff Cost oer Mile No. of Mos
12.43 53.47 I D 0.760 12 $3.413.52 100.00% $3,413.52
0 0 0 b - 0 $0.00 0.00% $0.00
0 0 0 $ - 0 $0.00 0.00% $0.00
K. Other Staff Related Costs (Stalf Development/Travel/Per Diem\
TRAVEL, PER DIEM. TRAINING $3,794.63 100.00% $3,794.63
MEDICAL - TB TESTING, STAFF PHYSICALS. DRUG SCREENING, LAB SERVICES $3,795.00 100.00% $3,795.00
STAFF DEVELOPMENT, SUPERVISOR TRAINING $0.00 100.00%) $0.00
L. Outreach and Recruitment (ltemize)
COPIER AND PRINTING SUPPLIES $1,051.00 100.00% $1,051.00
POSTAGE $/76.55 100.00% $/76.55
0.00%]
M. Participant Related Expenses
WORK EXPERIENCES FOR STUDENTS $58,800.00 100.00% $58,800.00
CLOTHING FOR INTERNSHIPS, JOB SHADOWING, INTERVIEWS $1,500.00 100.00% $1,500.00
HIGH SCHOOL GRADUATION INCENTIVES $100 FOR SUCCESSFUL COMPLETION DOCUMENTED BY DIPLOMA. $3,000.00 100.00% $3,000.00
CAREER SKILLS DEVELOPMENT INCENTIVES S100 PER COMPLETED PROGRAM MAXIMUM OF $600 DOCUMENTED BY MEASURABLE $6,000.00 100.00% $6,000.00
SKILL GAIN BY TRAINING MILESTONE PROGRESS, SKILLS PROGRESSION WITH GAIN >1. $0.00 0.00% $0.00
$0.00 0.00%] $0.00
$0.00 0.00%] $0.00
$0.00 0.00%] $0.00
$0.00 0.00% $0.00
Total Page 3 $118,974.49 100.00¢ $118,974.49
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Total In School Youth Program Budget
Community Action of Northeast Indiana, Inc.

From: 07/01/26 To: 06/30/2027

Total

Line Item Description Budget
A. Salaries $256,165.99
A. Fringe Benefits $34,625.27
B. Communications $6,275.28
C. Equipment $720.26
D. Equipment Maintenance $1,164.22
E. Premise Rent $21,948.97
F. Utilities $125.52
G. Supplies $17,148.24
H. Insurance $9,272.62
|. Professional Fees $11,122.93
J. Mileage $3,413.52
K. Other Staff Related Costs $7,589.63
L. Outreach and Recruitment $1,127.55
M. Participant Related Expenses $69,300.00
TOTAL BUDGET $440,000.00
Number of In School Youth to be Served 135
Unit Cost per In School Youth Served $3.259

Percentage of Participant Related Expenses

16%




TOTAL IN SCHOOL YOUTH BUDGET

Total JAG STATE DROPOUT
Line Item Description Budget WIOAISY PREVENTION
A. Salaries $256,165.99 $50,840.81 $205.325.18
A. Fringe Benefits $34,625.27 $8,971.91 $25,653.36
B. Communications $6,275.28 $6,275.28
C. Equipment $720.26 $720.26
D. Equipment Maintenance $1,164.22 $1,164.22
E. Premise Rent $21 948.97 $16,327.18 $5 621.79
F. Utlities >125.52 $»125.52
G. Sunnlies $17 148.24 $13,748.57 $3,399.67
H. Insurance $9,272.62 $9,272.62
[, Professional Fees $11,122.93 S11,122.93
J. Mileaae $3,413.52 $3,413.52
K. Other Staff Related Costs $7,589.63 $7,589.63
L. Outreach and Recruitment $1,127.55 $1127.55
M. Participant Related ExPenses $69,300.00 $69,300.00
TOTAL BUDGET $440,000.00 $200,000.00 $240,000.00
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Program Outcomes
Youth Production Schedule for PY26-27

Planned In School Youth Enroliments and Exits by Quarter

ISY Rollover 25-26

July to Sept 26 | Octto Dec 26 |Janto March 27 | April to June 27 | Total

Planned Enroliments 70 0 0 0 70
Planned Exits 10 20 20 20 7(
ISY New 26-27

Julyto Sept26 Octto Dec 26 Janto March 27 April to June 27 Total
Planned Enroliments 25 35 40 35 135
Planned Exits 5 20 50 60 135

OSY Rollover 25-26

July to Sept 26 Octto Dec 26 Janto March 27 Aprilto June 27 Total

Planned Enrollments 47 0 0 0 47
Planned Exits 16 11 10 10 47
OSY New 26-27

July to Sept 26 |Octto Dec 26 |Janto March 27 | April to June 27 | Total

Planned Enrollments 20 25 45 45 135

Planned Exits 12 35 48 4 135




Exhibit 2

Exhibit C

GUIDELINES FOR FILING THE ANNUAL FINANCIAL REPORT

A. Filing an annual financial report called an Entity Annual Report (E-1) is required by IC §5-
11-1-4. This is done through Gateway, which is an on-line electronic submission process.

a. There is no filing fee to do this.

b. This isin addition to the similarly titled Business Entity Report required by the Indiana
Secretary of State.

c. The E-1electronical submission site is found at htips:ljgateway.ifionline.org/ login.aspx
d. The Gateway User Guide is found at www.gateway.ifionline.org/userguides/E1quide.

e. The State Board of Accounts may request documentation to support the information
presented on the E-1.

—h

Login credentials for filingthe E-1and additional information can be obtained

using the notforprofit@sboa.in.gov email address.
B. A tutorial on completing Form E-1online is available at
https://www.youtube.com/watch?time continue=87&v=nPpatPcdUcs

C. Based on the level of government financial assistance received, an audit may be required by
IC §5-11-1-9.



http://www.gateway.ifionline.org/userguides/E1guide
mailto:notforprofit@sboa.in.gov
https://www.youtube.com/watch?timecontinue=87&v=nPpgtPcdUcs
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Exhibit C
Funding Sources

Community Action of Northeast Indiana, Inc.

Unique Entity ID NN8CLFUP21H7
DUNS 051965374

State Funding:

Subaward Period of Performance:
State Period of Performance:
Assistance Listing:

Awards:

Source of Funding:
NEINW Indirect Cost Rate
Research and Development Award (Y or N)

Federal Funding:

Subaward Period of Performance:

Federal Period of Performance:
Assistance Listing:

Awards:

Source of Funding:

NEINW Indirect Cost Rate

Research and Development Award (Y or N)

Federal Funding:

Subaward Period of Performance:

Federal Period of Performance:
Assistance Listing:

Awards:

Source of Funding:

NEINW Indirect Cost Rate

Research and Development Award (Y or N)

Eunding Information

JAG State Dropout

July 1, 2026 to December 31, 2026

July 1, 2024 to December 31, 2026

None

NA

P.L. 201-2023; Sec. ,6 Economic Development; Sec. C, Employment Services for the
Department of Workforce Development; Dropout Prevention

None

No

WIDA In School Youth

July 1, 2026 to June 30, 2027

April 1, 2025 to June 30, 2028

17.259

25A55AY000137-01-00

Employment & Training Administration of U. 5. Dept of Labor
None

No

WIDA Out of School Youth

July 1, 2026 to June 30, 2027

April 1, 2025 to June 30,2028

17.259

25A55AY000137-01-00

Employment & Training Administration of U. 5. Dept of Labor
None

No
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NORTHEAST
IN DIANA

WORKS

CONTRACT AGREEMENT

Between
Northeast Indiana Works, Inc.
and

Eckerd Youth Alternatives, Inc.

July 1, 2026 - June 30, 2027

Contract Number: Eckerd 2026-01

Northeast Indiono Works and WorkOne Northeast are equol opportunity employers that administer equal opportunity programs. Free
ouxiliory aids and services are available upon request to individuals with disabilities. The TDD/TTY number is1-800-743-3333. Free language
and interpretation and translation services ore also available upon request.




Exhibit 5

This Contract Agreement (this "Contract Agreement"), entered into by and between Northeast
Indiana Works, Inc. ("NEINW) and Eckerd Youth Alternatives, Inc. (hereinafter the
"Contractee"), isexecuted pursuant to IC §22-4-18-1 (b)(3) and the terms and conditions set forth
herein. Inconsideration of those mutual undertakings and covenants, the parties agree as
follows:

1. Applicable Law, Purpose and Funding Source

A. Applicable Law: The applicable federal and state statutes, rules, and regulations, as the same
may be amended from time to time, for the Contract funds are set forth in Exhibit A, attached
heretoand incorporated fully herein. The Contract funds shall be used exclusively in accordance
with the provisions contained in this Contract Agreement, and in the applicable federal and state
statutes, rules, and regulations and applicable Office of Management and Budget ("OMB")
regulations including 2 CFR parts 200 and 2900.

B. Purpose: The purpose of this Contract Agreement is to implement the employment and
training programs and/or services described in the "Statement of Work", attached hereto as
Exhibit B, and incorporated fully herein ("The Statement of Work").

C. Eunding Source: The funding source to support this Contract are funds made available
pursuant to the Federal Workforce Innovation and Opportunity Act, 29 USC §3101 et seq.. and
any amendments thereto, which is incorporated herein and made a part hereof by reference.

2. Term

The term of this Contract Agreement shall be from July 1, 2026 until June 30, 2027 (the
"Expiration Date"). In no event shall payments be made for work done or services performed
after the Expiration Date. The Contractee may request in writing that the Expiration Date only of
this Contract Agreement be extended. If a request for extension is Contracted, the extension shall
be made by written agreement of the parties and subsequent approval by all appropriate NEINW
officials or their designees.

3. Contract Funding

A. NEINW shall fund this contract in the amount of $200,000 in WIOA Adult as specified in the
approved Project Budget, set forth as Exhibit C of this Contract Agreement, attached hereto and
incorporated herein.

B. The Contractee shall not spend more than the amount for each line item in the Project
Budget without the prior written consent of NEINW, nor shall the Project costs funded by this
Contract Agreement and those funded by any local and/or private share be changed or modified
without the prior written consent of NEINW.

C. The disbursement of contract funds to the Contractee shall not be made until all documentary
materials required by this Contract Agreement have been received and approved by NEINW and
this Contract Agreement has been fully approved by NEINW.

4. Audits

Contractee shall submit to an audit of funds paid through this Contract Agreement, and shall
make all books, accounting records, and other documents available at all reasonable times during
the term of this Contract Agreement and for a period of three (3) years after final payment, or until
the date of the management letter if an audit is performed, for inspection by NEINW or its
authorized designee. Copies shall be furnished to NEINW at no cost.

Page 2 of 18
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If required by applicable provisions of the OMB Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, 2 CFR §200.0 et seq.. or if requested by
NEINW, annually and following the expiration of this Contract Agreement, the Contractee shall
arrange for a financial and compliance audit of funds provided by NEINW pursuant to this Contract
Agreement. Such audit is to be conducted by an independent public or certified public
accountant (or as applicable, the Indiana State Board of Accounts), and performed in accordance
with Indiana State Board of Accounts publication entitled "Uniform Compliance Guidelines for
Examination of Entities Receiving Financial Assistance from Governmental Sources," and
applicable provisions of the OMB Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, 2 CFR §200.0 et seq. The Contractee is responsible for
ensuring that the audit and any management letters are completed and forwarded to the State in
accordance with the terms of this Contract Agreement. Audits conducted pursuant to this
paragraph must be submitted no later than nine (9) months following the close of the
Contractee's fiscal year. The Contractee agrees to provide the Indiana State Board of Accounts
and NEINW an original of all financial and compliance audits. The audit shall be an audit of the
actual entity, or distinct portion thereof that is the Contractee, and not of a parent, member, or
subsidiary corporation of the Contractee, except to the extent such an expanded audit may be
determined by the Indiana State Board of Accounts or NEINW to be in the best interests of NEINW.
The audit shall include a statement from the Auditor that the Auditor has reviewed this Contract
Agreement and that the Contractee is not out of compliance with the financial aspects of this
Contract Agreement.

5. Compliance with Laws

A. The Contractee shall comply with all applicable federal, state, and local laws, rules,
regulations, and ordinances, and all provisions required thereby to be included herein are hereby
incorporatedby reference. The enactment or modification of any applicable state or federal
statute or the promulgation of rules or regulations thereunder after execution of this Contract
Agreement shall be reviewed by NEINW and the Contractee to determine whether the provisions
of this Contract Agreement require formal modification.

B. The Contractee and its agents shall abide by all ethical requirements that apply to persons
who raea business relationship with NEINW as set forth in IC §4-2-6, et seq.. IC §4-2-7, et seq..
and the regulations promulgated thereunder. If the Contractee has knowledge, or would have
acquired knowledge with reasonable inquiry, that an NEINW officer, employee, or special
appointee, as those terms are defined in IC §4-2-6-1, has a financial interest in the Contract
Agreement, the Contractee shall ensure compliance with the disclosure requirements in
IC§4-2-6-10.5 prior to the execution of this Contract Agreement. If the Contractee is not familiar
with these ethical requirements, the Contractee should refer any questions to the Indiana State
Ethics Commission or visit the Indiana Inspector General's website at hitp://www.in.qaov/ig. If the
Contractee or its agents violate any applicable ethical standards, NEINW may, in its sole
discretion.terminate this Contract Agreement immediately upon notice to the Contractee. In
addition, the Contractee may be subject to penalties under IC§§ 4-2-6, 4-2-7, and 35-44.1-1-4,
and under any other applicable laws.

C. The Contractee certifies by entering into this Contract Agreement that neither it norits
principal(s) ispresently in arrears in payment of taxes, permit fees, or other statutory, regulatory,
or judicially required payments to NEINW. The Contractee agrees that any payments currently
due to NEINW may be withheld from payments due to the Contractee. Additionally, payments
may be withheld, delayed, or denied, and/or this Contract Agreement may be suspended until the
Contractee is current in its payments and has submitted proof of such payment to NEINW.

D. The Contractee warrants that it has no current, pending, or outstanding criminal, civil, or
enforcement actions initiated by NEINW, and agrees that it willimmediately notify NEINW of any
such actions. During the term of such actions, the Contractee agrees that NEINW may suspend
funding for the Project. If a valid dispute exists as to the Contractee's liability or guilt in any
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action initiated by NEINW or its agencies, and NEINW decides to suspend funding to the
Contractee, the Contractee may submit, in writing, a request for review to the Indiana Department
of Administration ("IDOA"}. A determination by IDOA shall be binding on the parties. Any
disbursements that NEINW may delay, withhold, deny, or apply under this section shall not be
subject to penalty or interest.

E. The Contractee warrants that the Contractee and any contractors performing work in
connection with the Project shall obtain and maintain all required permits, licenses, registrations,
and approvals, and shall comply with all health, safety, and environmental statutes, rules, or
regulations in the performance of work activities for NEINW. Failure to do so may be deemed a
material breach of this Contract Agreement and grounds for immediate termination and denial of
Contract opportunities with NEINW.

F. The Contractee affirms that, ifitisan entity described in IC Title 23, itis property
registered andowes no outstanding reports to the Indiana Secretary of State.

G. Asrequired by IC §5-22-3-7:
(1) The Contractee and any principals of the Contractee certify that:
(A} the Contractee, except for de minimis and nonsystematic violations, has
not violated the terms of:
(i} IC §24-4.7 [Telephone Solicitation of Consumers];
(ii} 1C §24-5-12 [Telephone Solicitations]; or
(iii) IC §24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC §24-4.7 is
preempted by federal law; and
(B) the Contractee will not violate the terms of IC §24-4.7 for the duration of

this Contract Agreement, even if IC §24-4.7 is preempted by federal law.

(2) The Contractee and any principals of the Contractee certify that an affiliate or principal of the
Contractee and any agent acting on behalf of the Contractee or on behalf of an affiliate or principal
of the Contractee, except for de minimis and nonsystematic violations,

(A) has not violated the terms of IC §24¢4.7 in the previous three hundied sixty-
five (365) days, even if IC §24-4.7 is preempted by federal law; and

(B) will not violate the terms of IC §24-4.7 for the duration of this Contract
Agreement even if IC §24-4.7 is preempted by federal law.

H. The Contractee warrants that if there is any program income from activities funded by this
Contract Agreement, the Contractee will comply with section 2 CFR §200.307, Program Income
of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards.

6. Confidentiality of State Information

The Contractee understands and agrees that data, materials, and information disclosed to the
Contractee may contain confidential and protected information. The Contractee covenants that
data, material, and information gathered, based upon, or disclosed to the Contractee for the
purpose of this Contract Agreement, will not be disclosed to or discussed with third parties without
the prior written consent NEI NW.

The Contractee will abide by all applicable statutes, regulations, directives, and mandates to
protect the privacy rights and interests of individuals who apply for employment and training and
related services. The Contractee specifically agrees to adhere to the provisions of IC §22-4-19-6
and IC §4-1-6-1 et seq. Contractee recognizes thatit is subject to the penalties for disclosure of
protected information under IC §5-14-3-10.

The parties acknowledge that the services to be performed by the Contractee for NEINW under

this Contract Agreement may require or allow access to data, materials, and information
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containing Social Security numbers or other personal information maintained NEINW in its
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computer system or other records. In addition to the covenant made above in this section and
pursuant to 10 IAC §5-3-1(4), the Contractee and NEINW agree to comply with the provisions of
IC §4-1-10 and IC §4-1-11. If any Social Security number(s) or personal information (as defined
in IC §4-1-11-3) is/are disclosed by the Contractee, the Contractee agrees to pay the cost of the
notice of disclosure of a breach of the security of the system in addition to any other claims and
expenses for which it is liable under the terms of this Contract Agreement.

Asrequired by the Family Educational Rights and Privacy Act(FERPA), 20 USC §12329, 34 CFR
§99.1, to the extent this Contract Agreement involves the use or transmittal of "personally identifiable
information," as defined at 34 CFR §99.3, the Contractee covenants that it will appropriately
safeguard from unauthorized disclosure to third parties any "personally identifiable information"
with respect to a student.

20 CFR §603 regulates the disclosure of Confidential Unemployment Compensation Information
("CUCI"). To the extent this Contract Agreement involves the use or transmittal of CUCI, the
parties agree to comply with 20 CFR §603, and Contractee covenants that it will appropriately
safeguard the CUCI from unauthorized disclosure to third parties.

Prior to allowing any non-NEINW employee toaccess or utilize individual level records maintained
within DWD's systems, Contractee shall require that individual to execute a copy of the
Confidentiality Statement, pursuant to DWD Memorandum 2020-15, Change 1: Confidentiality
Statement Required for all Non-DWD Individuals Accessing DWD Records found at
https/ivww.in.gov/dwd/fil ivepoli 2020-15-MC1-

New Confidentiality Statement Requirement Change1.pelf

and to review DWD Policy 2021-10, Change 2: Safeguarding Protected Information and DWD
User Accounts Management, as well as any subsequent DWD policy which rescinds and
replaces these. Every non-NEINW employee providing services under this Contract Agreement
must execute the Confidentiality Statement prior to accessing or utilizing any individual record
level data maintained within DWD's systems. Contractee shall keep copies of all executed
Confidentiality Statements on record.

(Section 6.1 "Compliance with 20 CFR 603 Standards" is only applicable and necessary if
there is an expected or potential disclosure of CUCI to Contractee.]

\/ Section 6.1 applies to this Contract Agreement.

D Section 6.1 does not apply to this Contract Agreement.

6.1 Compliance with 20 CFR 603 Standards

Pursuant to 20 CFR §603 and IC §22-4-19-6, the Contractee covenants that it will appropriately
safeguard any and all data, material, or information pursuant to this Contract Agreement and
prevent unauthorized disclosure to third parties. Any CUCI collected or utilized pursuant to this
Contract Agreement are confidential records pursuant to IC §22-4-19-6, subject to criminal
penalties for unauthorized disclosure. Contractee further covenants that access to any data,
material, or information collected or utilized pursuant to this Contract Agreement shall be limited
to only those who need to access ii and shall not be used for any purposes beyond those
expressly contemplated by this Contract Agreement. Contractee shall instruct all its personnel
with access to CUCI regarding confidentiality requirements and the provisions contained in this
Contract Agreement, including safeguards and sanctions imposed by state law for unauthorized
disclosure of CUCI.

The parties agree to comply with and be bound by 20 CFR §603, including audit provisions within
20 CFR §603.9. The Contractee shall comply with the National Institute of Standards and
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Technology's Recommended Security Controls for Federal Information Systems and
Organizations. See https://nvd.nist.aov/800-53 Contractee shall allow NEINW to make on-site
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inspections to ensure that the Contractee is complying with the terms of this Contract Agreement
and provisions of federal and state law.

In the event of a data security incident, as determined by NEINW, all NEINW partners and
Contractee's shall undertake appropriate mitigating actions as prescribed by applicable federal and
state law and regulations, including providing notice, where required, to the victims, state authorities,
and federal authorities.

A "data security incident" occurs when there is reason to believe that there either was or may
have been unauthorized access to any confidential or protected data maintained within
NEINW's systems, damage cause to any of that data, or theft of any of that data. Prompt notice
of any data security incident shall be reported to NEINW in the manner described below:

0) A data security incident shall be reported to NEINWs Chief Financial Officer by calling (260)
469-4310 within two (2) hours of becoming aware of the data security incident and in electronic

form to lrice@neinworks.org within twenty-four (24) hours of becoming aware of the data security
incident.

(ii) If unable to reach the NEINWSs Chief Financial Officer at the above phone number.then it shall
be reported to NEINWs President and CEO by calling (260) 469-4308 within two
(2) hours of becoming aware of the data security incident.

0ii) In the event a data security incident is discovered outside of normal business hours, leaving a
voice message at the above-listed telephone numbers shall be considered sufficient oral
notification; however, the Contractee must also provider notification by electronic form to

Irice@neinworks.org within twenty-four (24) hours of becoming aware of the data security
incident.

(A) The following format should be used when reporting the Security Incident electronically:

« Name of Reporting Entity
Incident # (number assigned by reporting entity)
* Type of Incident
Date and time of report (date and time incident was initially reported)
Date and time of data security incident (date and time incident occurred)
Time potential breach was identified
* Name and Title of Person Reporting Incident
Contact information (of person reporting incident)
*  Summary of Incident
(Include pertinent information regarding the potential security breach)
» Description of Personally Identifiable Information Involved
(Include number of participant records involved)
» Action Taken
Name of person(s) conducting preliminary investigation
Contact information (of individual(s) responsible for issue analysis)
Date investigation started
Action(s) taken (include dates, times, and names of agencies notified of the incident)
« Conclusion
Measure taken to address issue and prevent any reoccurrences

NEINW shall have the right to unilaterally and immediately terminate this Contract Agreement and
require the Contractee to destroy or return all CUCI in the event of an unauthorized disclosure of
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CUCIL.
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Contractee agrees to destroy or return to NEINW any and all CUCI in its possession upon the
soonerof: (a) when it is no longer needed by the Contractee; or (b) within thirty (30) days of the
termination of this Contract Agreement.

7. Drug-Free Workplace Certification

As required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of Indiana, the
Contractee hereby covenants and agrees to make a good faith effort to provide and maintain a
drug-free workplace. Contractee will give written notice to NEINWwithin ten (10) days after
receiving actual notice that the Contractee, or an employee of the Contractee in the State of
Indiana, has been convicted of a criminal drug violation occurring in the workplace. False
certification or violation oflhe certification may result in sanctions including, but not limited to,
suspension of Contract payments, termination of the Contract Agreement and/or debarment of
Contract opportunities with NEINW for up to three (3) years.

In addition to the provisions of the above paragraphs, if the total amount set forth in this Contract
Agreement isin excess of $25,000.00, the Conlraclee certifies and agrees that it will provide a
drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in
the Contractee's workplace and specifying the actions that will be taken against employees for
violations of such prohibition; and

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of
drug abuse in the workplace; (2) the Contractee's policy of maintaining a drug-free workplace;
(3)any available drug counseling, rehabilitation, and employee assistance programs; and (4) the
penalties that may be imposed upon an employee for drug abuse violations occurring in the
workplace; and

C. Notifying al! employees in the statement required by subparagraph (A) above that as a
condition of continued employment the employee will (1) abide by the terms of the statement; and
(2) notify the Contractee of any criminal drug statute conviction for a violation occurring in
theworkplace no later than five (5) days after such conviction; and

D. Notifying in writing NEINW within ten (10) days after receiving notice from an employee
under subdivision (C)(2) above, or otherwise receiving actual notice of such conviction; and

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) take appropriate personnel action against the
employee, up to and including termination; or (2) require such employee to satisfactorily
participate in a drug abuse assistance or rehabilitation program approved for such purposes by a
Federal, Stale or local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation
of subparagraphs (A) through (E) above.

8. Employment Eligibility Verification
As a condition precedent to entering this Agreement, and as required by IC§ 22-5-1.7 and
Executive Order 25-29, the Contractee swears or affirms under the penalties of perjury that the
Contractee has not knowingly employed, and will not knowingly employ, an unauthorized alien.
Conlractee further affirms that:

A. The Contractee has enrolled in, and verified the work eligibility status of all his/her/its
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employees through, the E-Verify program as defined in IC§ 22-5-1.7-3. The Conlractee
is not required to participate should the E-Verify program cease to exist. Additionally, the
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Contractee is not required to participate if the Contractee is self-employed and does not
employ any employees.

B. The Contractee has not knowingly employed or contracted with, and shall not knowingly
employ or contract with, an unauthorized alien. The Contractee has not retained, and
shall not retain, an employee, and has not contracted and shall not contract with a
person, that the Contractee subsequently learned or learns is an unauthorized alien.

C. The Contractee has required and shall require his/herAls subcontractors, who perform
work under this Agreement, to certify to the Contractee that the subcontractor does not
knowingly employ or contract with an unauthorized alien and that the subcontractor has
enrolled and is participating in the E-Verify program. The Contractee agrees to maintain
this certification throughout the duration of the term of a contract with a subcontractor
and to provide any and all such certifications to the State promptly upon request.

9. Establishment and Maintenance of Records, Cost Documentation,

Reports, and Inspections

The Contractee and/or its fiscal agent shall utilize fiscal control and accounting procedures that
permit the preparation of all required reports and the tracing of expenditures adequate to
establish compliance with all applicable requirements. The Contractee shall prepare required
reports that are uniform in definition, reasonably accessible, and comprehensible to all authorized
parties, verifiable for monitoring, reporting, audit, and evaluation purposes, and in accordance
with the specifications of the Statewide Management Information System as set forth by NEINW.

10. Funding Cancellation

When NEINW makes a written determination that funds are not appropriated or otheiwise
available to support continuation of performance of a Contract, this Contract Agreement shallbe
canceled. A determination by NEINW that funds are not appropriated or otheiwise available to
support continuation of performance shall be final and conclusive.

11. General Assurances and Certifications
The Contractee certifies that in connection with the activities undertaken pursuant to this Contract
Agreement:

A. The Contractee shall comply with all applicable policy and directives issued by NEINW;

B. The Contractee represents and warrants that it has a current Cost Allocation Plan or a
federally approved indirect cost rate. A Cost Allocation Plan is current when it addresses an
entity-wide allocation of all funds awarded to theContractee by NEINW and received from
separate funding sources;

C. No funds made available under this Contract Agreement shall be used to promote
religious oranti-religious activities in violation of 20 CFR §683.255;

D. No funds made available under this Contract Agreement may be used for lobbying activities
in violation of 29 CFR §93.100 et seq.. or used for political activities in violation of 5 USC §1501
etseq.:

E. It shall establish safeguards adequate to prohibit employees or other persons from using
their position with the Contractee for improper private gain for themselves or others. The
Contractee will adopt corporate bylaws that establish procedures to avoid improper conflicts of
interest;

F. It shall maintain an affirmative action plan, written personnel policies, and grievance
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procedures for complaints and grievances from applicants, participants, beneficiaries, sub-
Contractees, employers, employees, and other interested persons, all in accordance with all
applicable statutes and regulations;
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G. The Contractee will not violate the provisions of 18 USC §665, which defines criminal liability
forindividuals who steal, embezzle, or otherwise misuse funds under the Workforce Innovation and
Opportunity Act ("WIOA"), 29 USC §3101 etseq. and agrees to educate all staff members;

H. In accordance with the Occupational Safety and Health Act of 1970, 29 USC §651 et seq., the
Contractee will not expose participants to surroundings or working conditions which are unsanitary,
hazardous, or dangerous; participants employed or trained for inherently dangerous occupations
shall be assigned to work in accordance with reasonable safety practices;

I.  The Contractee agrees to comply with the provision of veteran's preference consistent with
the applicable law at 38 USC §4215; and

J. The Contractee will comply with the requirements of 29 USC §3342 and 20 CFR
§683.220(f)regarding The Buy American Act, 29 USC §8301 et seq.

K. The provisions of the Terms and Conditions of this award will be applied to any subrecipient
under this award. The recipient is responsible for monitoring the subrecipient, ensuring that the
Terms and Conditions are in all subaward packages and that the subrecipient complies with all
applicable regulations and the Terms and Conditions of this contract (2CFR 200.101(b))

12. Governing Law

This Contract Agreement shall be governed, construed, and enforced in accordance with the laws
of the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought in
the State of Indiana.

13. Indemnification

The Contractee shall indemnify, defend, save, and hold harmless NEINW, its agents, officials,
employees, customers, consultants, third-party service providers, (the "NEINW Indemnities") from
and against ali clain\s, allegations, causes of action, or demands that are presented to or brought
against one or more of the NEINW Indemnities, and any losses, liabilities, damages, lost premium,
fines, penalties, assessments, and/or related costs and/or expenses (including, but not limited to,
reasonable attorneys' fees, expert fees, court costs, reasonable costs of investigation, litigation,
settlement, judgment, appeal, interest, and/or penalties to enforce any right under this Contract
Agreement) (the "Losses") arising out of, in connection with, or relating to any act or omission of
the Contractee and its fiscal agent if procured by the Contractee, regional operator, or service
providers.The Contractee agrees to repay to NEINW, from non-federal funding sources, the costs
determined by law to be disallowed in accordance with applicable federal, state, or local laws,
including rules or regulations. NEINW shall not provide such indemnification to, defend, or hold
harmless the Contractee.

14. Independent Contractor

Both parties hereto, in the performance of this Contract Agreement, shall act in an individual
capacity and not as agents, employees, partners, joint venturers, or associates of one another.
The employees or agents of one party shall not be deemed or construed to be the employees or
agents of the other party for any purposes whatsoever. Neither party will assume liability for any
injury (including death) to any persons or damage to any property arising out of the acts or
omissions of the agents, employees, or sub-Contractees of the other party.

The Contractee shall be responsible for providing all necessary unemployment and workers'
compensation insurance for the Contractee's employees.

15. Information Technology Accessibility Standards
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Any information technology related products or services purchased, used, or maintained through
this Contract must be compatible with the principles and goals contained in the Electronic and
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Information Technology Accessibility Standards adopted by the United States Access Board under
under Section 508 of the Federal Rehabilitation Actof 1973 (29 USC §794d), as amended. The
Federal Electronic and Information Technology AccessibilityStandards can be found at:

Revi ndar nd 2 idelin - rd.gov).

16. Insurance and Bonding

A. The Contractee shall secure and keep in force during the term of this Contract Agreement,
the following insurance coverages, covering the Contractee for any and all claims of any nature
whichmay in any manner arise out of or result from Contractee's performance under this
Contract Agreement:

1) The Contractee shall, atits sole cost and expense, provide comprehensive and general public
liability insurance against claims for personal injury, death, or property damage occurring in
connection with the Project. The limits of such insurance shall not be less than $700,000
combined single limit per occurrence, $5,000,000 aggregate, and shall contain a deductible
clause not greater than $10,000. All insurance required hereunder shall be with a responsible
carrier acceptable to NEINW and shall name NEINW as an additional insured. Contractee shall,
upon request, provide NEINW with a Certificate evidencing such insurance. Failure to maintain

such insurance shall result in the termination of this Contract Agreement.

2) The Contractee shall provide crime insurance including fidelity coverage in the amount of (i.)
$100,000, or (ii.) the highest single total disbursement planned pursuant to this Contract
Agreement and all other NEINW contracts or Contracts outstanding to Contractee, whichever is
higher, and coveringall persons responsible for or handling funds received or disbursed under this
Contract. This bond must show the NEINW as the obligee. It shall be the Contractee's
responsibility to see thatall persons handling funds under this Contract Agreement are bondable.
Failure to provide such evidence to NEINW shall result in termination of this Contract Agreement
and any funds awarded hereunder.

3) If the Contractee is a department, division, or agency of NEINW, or of a county, municipal, or
local government, the foregoing insurance coverages shall not be required; however,Contractee
may elect to provide such coverages.

8. The Contractee's insurance coverage must meet the following additional requirements:
1) Theinsurer must have a certificate of authority issued by the Indiana Department of Insurance.

2) Any deductible or self-insured retention amount or other similar obligation under the
insurance policies shall be the sole obligation of the Contractee.

3) NEINW will be defended, indemnified, and held harmless to the full extent of any coverage
actually secured by the Contractee in excess of the minimum requirements set forth above. The
duty to indemnify NEINW under this Contract Agreement shall not be limited by the insurance
required in the Contract Agreement.

4) Theinsurance required in the Contract Agreement, through a policy or endorsement(s),
shall include a provision that the policy and endorsements may not be canceled or modified
without thirty (30) days' prior written notice to NEINW.

Failure to provide insurance as required in the Contract Agreement may be deemed a material
breach of contract entiting NEINW to immediately terminate this Contract Agreement.

17. Licensing Standards

The Contractee, its employees, and sub-Contractees shall comply with all applicable licensing
standards, certification standards, accrediting standards, and any other laws, rules, or regulations
governing services to be provided by the Contractee pursuant to this Contract Agreement.
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NEINWwill not pay the Contractee for any services performed when the Contractee, its employees,
or sub-Contractees are not in compliance with such applicable standards, laws, rules, or
regulations. If any license, certification, or accreditation expires or is revoked, or any disciplinary
action is taken against an applicable license, certification, or accreditation, the Contractee shall
notify NEINW immediately and NEINW, at its option, may immediately terminate this Contract
Agreement.

18. Lobbying Activities

A Pursuant to 31 USC §1352, and any regulations promulgated there under, the Contractee
herebyassures and certifies, and will require any subcontractor or sub-Contractee to assure and
certify, that no federally appropriated funds have been paid, or will be paid, to any person for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress, In
co@junction with the awarding of any federal Contract, the making of any federal Contract, the
making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, Contract, loan, or
cooperative agreement.

B. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress, or an employee of a member of Congress in
connection with this Contract, the Contractee and any subcontractor shall complete and submit
"Standard Form LLL" ("Disclosure Form to Report Lobby").

19. Modification

The parties shall modify or extend this Contract Agreement consistent with applicable law and
NEINW policy. Such modification or extension shall be made by mutual written agreement of the
parties and subsequent approval by all appropriate state officials or their designees.

20. Monitoring and Compliance

NEINW shall monitor the Contractee's compliance with the terms and conditions of the Contract
Agreement including all applicable statutes, regulations, directives, and mandates. The Contractee
shall provide NEINW reasonable and adequate opportunity to conduct this monitoring, including
providing the opportunity to review and audit all relevant documents, forms, reports, or any other
records at any time during the term of this Contract Agreement and after the Expiration Date as
maybe reasonably necessary to monitor compliance with this Contract Agreement. The
Contractee will be responsible for on-site monitoring of any sub-recipient.

21. Nondiscrimination
Pursuant to the Indiana Civil Rights Law, specifically including IC §22-9-1-10, and in keeping with

the purposes of the Federal Civil Rights Act of 1964, the Age Discrimination in Employment Act,
and the Americans with Disabilities Act:

. The Contractee covenants that it shall not discriminate against any employee or applicant for

employment relating to the Contract Agreement with respect to the hire, tenure, terms,
conditions, or privileges of employment or any matter directly or indirectly related to employment
because of the employee or applicant's : race, color, national origin, religion, sex, age, disability,
ancestry, status as a veteran, or any other characteristic protected by federal, state, or local law
("Protected Characteristics"). The Contractee certifies compliance with applicable federal laws,
regulations, and executive orders prohibiting discrimination based on the Protected
Characteristics in the provision of services. Breach of this subparagraph may be regarded as a
material bread of this Contract Agreement, including for purposes of Indiana Code §5-11-5.5-2,
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but nothing in the paragraph shall be construed to imply or establish an employment relationship
between NEINW and any applicant of employe of the Contractee or any subcontractor.
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. The Contractee covenants that it does not and shall not operate any programs or engage in any

practices promoting Diversity, Equity and Inclusion (DEi), or other similar goals, that violate Indiana
or Federal Civil Rights Laws by treating a person differently on the basis of race or sex, such as by
considering race or sex when making recruitment, hiring, disciplinary, promotion or employment
decisions; requiring employees to participate in training or educational program that employ racial
or sex stereotypes; or attempting to achieve racial or sex balancing in the Contractee's workforce.
The Parties agree that a breach of this subparagraph is a material breach of this Contract
Agreement, including for purposes of Indiana Code §5-11-5.5-2, but nothing in this paragraph shall
be construed to imply or establish an employment relationship between NEJNW and any applicant
or employee of the Contractee or subcontractor.

. The Contractee understands that NEJNW is a recipient of federal funds, and therefore, where

applicable, the Contractee and any sub-Contractees agree to comply with requisite affirmative
action requirements, including reporting, pursuant to 41 CFR §60-1.1 et seq.. as amended, and
Section 202 of Executive Order 11246 as amended by Executive Order 13672.

. Equal Opportunity Assurances: The parties to this Contract Agreement assure that each will fully

comply with the nondiscrimination and equal opportunity provisions of Section 188 of WIOA and its
implementing regulations. These regulations prohibit discrimination because of race, color,
religion, sex, national origin, age, disability, or political affiliation or belief in both participation and
employment. In the case of participants only, it prohibits discrimination based on citizenship, or his
or her participation in any WIOA Title I-financially assisted program or activity.

. Discrimination Complaint Procedures: The parties to this Contract Agreement will assure those

complaints alleging discrimination on any of the above bases will be processed in accordance with
applicable WIOA regulations and DWD policy 2016-09, as well as any subsequent DWD policy
which rescinds and replaces these, developed pursuant to this section, and approved by the
USDOL Civil Rights Center.

. Accessibility and Reasonable Accommodation: Pursuant to applicable WIOA regulations; the

Parties to this Contract Agreement will assure that the following is provided in the One-Stop
delivery systems:

1) Facilities and programs which are architecturally and programmatically accessible;

2) Reasonable accommodations for individuals with disabilities;

3) Cost allocation method for making reasonable accommodations (i.e., shared or paid by one
entity).

. Obligation to Provide Notice: The parties to this Contract Agreement will provide ongoing and

continuing notification that it does not discriminate on any of the prohibited basis in accordance
with applicable regulations for Section 188 of WIOA.

. Assurance of Compliance with 29 CFR §38: The equal opportunity and nondiscrimination

assurances at 29 CFR Part 38.25 apply to this Contract Agreement.

22. Notice to Parties

Whenever any notice, statement or other communication is required under this Contract, it will
besent by E-mail or first-class U.S. mail service to the following addresses, unless otherwise
specifically advised.

Notices to NEINW shall be sent to:
Northeast Indiana Works, Inc.
ATTN: Edmond C. O'Neal llI
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200 E Main Street, Suite 910
Fort Wayne, IN 46802
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Notices to Contractee shall be sent to:
Eckerd Youth Alternatives, Inc.
100 N Starcrest Drive
Clearwater, FL 33765

23. Order of Precedence

Any inconsistency or ambiguity in this Contract Agreement shall be resolved by giving precedence
inthe following order: (1) requirements imposed by applicable federal law or other controlling
document described in Exhibit A, (2) this Contract Agreement, (3) exhibits prepared by NEINW, (4)
attachments prepared by Contractee, (5) Invitation to Apply for Contract, and (6) the Contract
Application.

24. Payment of Contract Funds by NEINW
Payment of Contract funds by NEINW to the Contractee shall be made in accordance with the
following schedule and conditions:

A. This Contract Agreement must be fully executed;

8. No funds that are transferred under this Contract Agreement shall be disbursed by the
Contractee toanother person to act as its agent or employee in performing the terms and
conditions of this Contract Agreement without a written financial Contract between the
Contractee and that person;

C. All payments by NEINW to the Contractee for services rendered pursuant to this Contract
Agreement shall be made on accrual basis. No cost shall be accrued prior to the starting date of
this Contract;

D. Allpayments by NEINW are subject to the encumbrance of monies, to the prohibition against
advance payments under IC §4-13-2-20, and to all of NEINWs fiscal policies and procedures.

E. NEINW reserves the right not to honor requests for payment received more than 90 (ninety)
days after the Expiration Date. NEINW also reserves the right to withhold final payment until agency-
required reports are received and accepted.

F. Failure to complete the activities described in this Contract Agreement and the strategic plan
andto expend the funds in accordance with this Contract Agreement may be considered a
material breach of this Contract Agreement and shall entitle NEINW to impose sanctions against
the Contractee including, but not limited to, suspension of all Contract programs and/or
suspension of the Contractee's participation in Contract programs until such time as all material
breaches are cured to NEINW's satisfaction. Sanctions may also include repayment of all funds
expended for activities which are not in the scope of the Contract Agreement or the Budget. The
remedies described in thissubparagraph are in addition to any other remedies NEINW may have at
law or equity.

G. All payments shall be made in arrears in conformance with NEINW fiscal policies and
procedures and, as required by IC §4-13-2-14.8, by check to Contractee.

25. Penalties/Interest/Attorney's Fees.
NEINW will in good faith perform its required obligations hereunder and does not agree to pay any

penalties, liquidated damages, interest, or attorney's fees, except as permitted by Indiana law,in
part, IC §§5-17-5, 34-54-8, 34-13-1, and 34-52-2-3.

Notwithstanding the provisions contained in IC §5-17-5, any liability resulting from NEINWs
Page 15 of 18




Exhibit 5

failure to make prompt payment shall be based solely on the amount of funding originating from
NEINW and shall not be based on funding from federal or other sources.
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26. Property Management

Title to all non-expendable personal property acquired with funds provided herein shall
immediately become the property of NEINW upon delivery of such property by the vendor in
accordance with the applicable Federal OMB circulars and the Property ManagemenVSurplus
Property Policy 2015-02. The Contractee shall be responsible for the management and control of
such property as defined in the Property Management/Surplus Property Policy 2015-02.

27. Repayment

The Contractee is responsible for the repayment of costs determined to be disallowed in
accordance with applicable statutes, regulations, directives, or mandates. Repayment of such
costs shall be made within thirty (30) calendar days of the final audit determination and, unless
agreed to in writing by NEINW, shall be repaid from non-Federal funds. Responsibility of the
Contractee, as set forth herein, shall not release any insurer or bonding company from any
contractual duty to reimburse the insured, NEINW, or the obligee.

28. Representations and Warranties of the Contractee.

A. The Contractee expressly represents and warrants to NEINW that it is statutorily eligible to
receive these Contract funds and that the information set forth in its Contract Application is

true, complete, and accurate. The Contractee expressly agrees to promptly repay all funds

paid to it under this Contract Agreement should it be determined either that it was ineligible to
receive thefunds, or it made any material misrepresentation on its Contract Application.

B. The Contractee certifies by entering into this Contract Agreement that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from entering into this Contract Agreement by any federal or state
department or agency. The term "principal” for purposes of this Contract Agreement is defined as
an officer, director, owner, partner, key employee, or other person with primary management or
supervisory responsibilities, or a person who has a critical influence on or substantive control
over the operations of the Contractee.

C. If the Contractee is a non-governmental unit, the Contractee shall file the Form E-1 annual

financial report required by IC §5-11-1-4. The E-1 entity annual financial report will be used to
determine audit requirements applicable to non-governmental units under IC§ 5-11-1-9. Audits
required under this section must comply with the State Board of Accounts Uniform Compliance
Gu1dellnesfor Exam/nat/on of Ent/t/es Rece/wng F/nanCIaI ASSIstance from Governmental Sources

gQVanmgnI-ggu rces.pdf. Gwdelmes for filing the annual report are included in Exhlblt C
(Guidelines for Non-governmental Entities).This annual report is not to be confused with the
periodic filing of the Indiana Secretary of State's Business Entity Report. Additional information

concerning this annual financial report can be obtained using notforprofit@sboa.in.aov.

D. The Contractee certifies that it has verified the suspension and debarment status for all
subcontractors receiving funds under this Contract Agreement and shall be solely responsible for
any recoupments or penalties that might arise from non-compliance. The Contractee shall
immediately notify NEINW if any subcontractor becomes debarred or suspended, and shall, at
NEINWSs request, take all steps required by NEINW to terminate its contractual relationship
with the subcontractor for work to be performed under this Contract Agreement.

29. Retention of Records

The Contractee shall retain and make available all financial records, supporting documentation,

statistical records, evaluation data, member information and personnel records for three (3) years

from the final Expiration Date of this Contract Agreement.If any litigation, claim, negotiation, audit,

or other action involving the records has been started before the expiration of the 3-year period,
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the records must be retained until completion of the action and resolution of all issues which arise
from it, or until the end of the regular 3-year period, whichever is later.
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30. Special Conditions for Disclosing Federal Funding in

Public Announcements

When issuing statements, press releases, requests for proposals, bid solicitations, and other

documents describing projects or programs funded in whole or in part with Federal money, all

Contractees receiving Federal funds included in this Contract, including but not limited to State
and local governments and recipients of Federal Research Contracts, shall clearly state -

1) the percentage of the total costs of the program or project which will be financed with Federal
money;

2) the dollar amount of Federal funds for the project or program; and

3) the percentage and dollar amount of the total costs of the project or program that will be
financed by non-governmental sources.

31. Special Requirements for Conferences and Conference Space

The Contractee must request NEINW to obtain prior approval from USDOL before holding any
conference (which includes meeting, retreat, seminar, symposium, training activity, or similar
event held in either Federal on non-Federal space), or any activity related to holding a conference,
including, but not limited to, obligating, or expending federal funds, signing contracts for space or
services, announcing the USDOL's involvement in any conference, and using USDOL official's
name or USDOL's name or logo. NEINW retains the right to obtain information from the
Contractee about any conference thatis funded in whole or in part with these funds.

32. Statewide Case Management System and Data Collection

All Contractees and sub-Contractees are required to and hereby agree and consent to use the
statewide case management system in accordance with NEINW policy herein incorporated by
reference. Further, all Contractees and sub-Contractees are required to and hereby agree to and
consent to collectand provide data regarding their services and clients in the manner, form, and
frequency prescribed by NEINW.

33. Statutory Authority of Contractee

The Contractee expressly warrants to NEINW that it is statutorily eligible to receive the funds
Contracted herein, and it expressly agrees torepay all monies paid to it under this Contract
Agreementshould a legal determination ofitsineligibility be made by any court of competent
jurisdiction.

34. Taxes

NEINW is exempt from most state and local taxes and many federal taxes. NEINW will not be
responsible for any taxes levied on the Contractee as a result of this Contract Agreement.

35. Termination for Breach

A. Failure to complete the Project and expend State, local and/or private funds in accordance with
this Contract Agreement may be considered a material breach, and shall entitle NEINW to
suspend Contract payments, and to suspend the Contractee's participation in NEINW Contract
programs until such time as all material breaches are cured to NEINWSs satisfaction.

8. The expenditure of State or federal funds other than in conformance with the Project or the

Budget may be deemed abreach. The Contractee explicitly covenants that it shall promptly repay
to NEINW all funds not spent in conformance with this Contract Agreement.
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36. Termination for Convenience
Unless prohibited by a statute or regulation relating to the award of the Contract, this Contract
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Agreement may be terminated, in whole orin part, by NEINW whenever, for any reason, NEINW
determines that such termination is in the best interest of NEINW. Termination shall be effected by
delivery to the Contractee of a Termination Notice, specifying the extent to which such termination
becomes effective. The Contractee shall be compensated for completion of the Project properly
done prior to the effective date of termination. NEINW will not be liable for work on the Project
performed after the effective date of termination. In no case shall total payment made tothe
Contractee exceed the original Contract Agreement.

Non-Collusion, Acceptance

The undersigned attests, subject to the penalties for perjury, thatthe undersigned is the
Contractee,or that the undersigned is the properly authorized representative, agent, member, or
officer of the Contractee. Further, to the undersigned's knowledge, neither the undersigned nor
any other member, employee, representative, agent, or officer of the Contractee, directly or
indirectly, has entered into or been offered any sum of money or other consideration for the
execution of this Contract Agreement other than that which appears upon the face hereof.
Furthermore, if the undersigned has knowledge thata NEINW officer, employee, or special
appointee, as those terms are defined in IC § 4-2-6-1, has a financial interestin the Contract,
the Contractee attests to compliance with the disclosure requirements in IC § 4-2-6-10.5.

In Witness Whereof, the Contractee and NEINW have, through their duly authorized
representatives, entered into this Contract Agreement. The parties, having read and understood
theforegoing terms of this Contract Agreement, do by their respective signatures dated below
agree tothe terms thereof.

Northeast Indiana Works, Inc. Eckerd Youth Alternatives, Inc.

Acceptance by Contractee:
Acceptance for the NEINW:

@O 2l

President and CEO Nicole Stroebel crFo

Printed Name and Title

l
Date: M/—/Z& Date: JUl 8, 2026
IL

Lon Ric@
CFO

Date: e}]/OtJ[) )['.
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(b)
(c)
(d)

(e)

(9)
(h)

(i)

0)

()

(m)

EXHIBIT A

APPLICABLE STATUTES AND REGULATIONS

Workforce Innovation and Opportunity Act,29 USC §3101 et seq:
Workforce Innovation and Opportunity Actregulations, 20 CFR §675.100 et seq.:
Wagner-Peyser Act, 29 USC §49, as amended by PL 113-128, Sec 301 gt seq.:

Establishment and Functioning of State Employment Services, 20 CFR §652.1 et
filill.;

Nondiscrimination and Equal Opportunity provisions of the Workforce Innovation
and Opportunity Act;

Job Counseling, Training and Placement Services for Veterans, 38 USC §4100
et seq. and Employment and Training of Veterans, 38 USC §4211 et seq..

Fair Labor Standards Act, 29 USC §201 etseq.:

IC §22-4, IC §22-4.1 et seq. and accompanying rules, regulations, and policy
directives;

Trade Actof1974, as amended, 19 USC §2101 etseq.:
Trade Adjustment Assistance Regulations, 20 CFR §617.1 et seq. and §618.890;

Office of Management and Budget Uniform Guidance, 2 CFR §1.100 and 2 CFR
2900 gt seq,

Family Educational Rights and Privacy Act(FERPA), 20 USC §12329, 34 CFR
§99.1;

Federal Awards 25A55AT000140 and 25A55AW000144 in accordance with 2 CFR
§200.101(b);

20 CFR §603 et seqand

TEGL 15-23 - https://www.dol.gov/agencies/eta/advisories/teql-15-23
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EXHIBIT B

STATEMENT OF WORK

WIOA

Contractee shall perform the following duties and assume the following responsibilities:

A. Enroll participants and expend funding granted to the workforce development board in a manner
consistent with the approved Workforce Development Board Local Plan.

B. Meet or exceed the six (6) primary indicators of performance standards according to 29 USC§ 3141
and/or other measures as required.

W/OA performance measures are negotiated on an annual basis with the Indiana Department of Workforce
Development (DWD) and the Department of Labor (DOL) and are therefore subject to change. Contractee will
be responsible for meeting the negotiated performance measures. Negotiated PY25-26 WIOA performance

. measures are as follows:

Adult Dislocated Worker
Employment 2Q - 79.30% Employment 2Q - 79.85%
Employment 4Q - 79.50% Employment 4Q - 78.20%
Median Earnings - $8,000.00 Median Earnings - $9,192.00
Credential Rate - 72.80% Credential Rate - 74.00%
MSG-67.00% MSG-70.00%

The Adult and Dislocated worker measure, Effectiveness in Serving Employers, is yet to be negotiated with DWD
and DOL

C. Develop and provide innovative workforce development services.

D. Collect and provide data regarding the services and clients in the manner, form, and frequency
prescribed by NEINW

Page 23 of 18




Exhibit 5

Organization Name: Eckerd Youth Altematlves, Inc.

Number of Participants to be served: 195

From: 07/01/26 To: 06/30/27

Salaries Fringe Benefits
Total % Total
A. Salaries & Frinae Benefits Total Hours Hourly Rate % of Time Salary Benefits] Total Benefits Budget
1 Sr., VP, Workforce Operations Jonathan Zeioler 528.00| $ 99.96 1% $296.87 37.13% $110.22 $407.09
2 VP Ooerations Jessica! Lodermeier 528.00] $ 83.84 3% $1312.86 37.13% $487.42 $1.800.28
3 Ooeralions Director Jodie Beallv 528.00] $ 62.40 5 $1628.69 37.13% $604.68] $2 233.37]
4 Area Manaoer Aoril Devore 528.00] $ 33.02 1009 $17 433.81 37.13% $6 472.56 $23906.37
5 ProQram Manaaer-FI. Wavne & North Toni Morris 528.00[ $ 28.46 100% $15025.43 37.13% $5,578.41 $20 603.84]
6 Lead Career Coach Palrick Fox 528.00] $ 26.69 809 $11272.72 37.13% $4185.16 $15 457.88
7 Proaram Manaoer - Kristina Henderson 528.00] S 25.36 100 $13 390.07 37.13%] $4 971.26 $18361.33
8 Workforce Career Coach Ellis Terrell 528.00] § 22.67 7007 $71969.92 3713 4 444.01 $16413.93]
9 Workforce Career Coach Susan Harden 528.00 S 17.51 80Y $7,396.22]  37.13% $2745.96] $10,142.18
10 Workforce Career Coach Michelle Hoover 528.00] S 17.51 100% $9,245.28 37.13% $3,432.45 $12,677.73]
11 Workforce Career Coach Jovce Scoll 528.00] $ 17.51 100% $9 24528 37.13% $3,432.45 $12,677.73]
12 Workforce Career Coach Lori Carner 528.00] § 17.30 100% $9,136.51 37.13% $3392.07 $12,528.58
13 Workforce Career Coach Barbara Wilson 528.00 16.97 100% $8,962.48 37.13% $3 327.46] $12 289.94]
14 Qualitv Manaaement Soecialist, WFD M. McConnell 528.00[ $ 31.34 5% $827.45] 37.13Y $307.20) $1,134.69)
1 0.00] S - 0.00% $0.00] 0.009 80.60 $0.0
1 0.00] $ - 0.00% $0.00] 0.009 $0.01
1 0.00] $ - 0.009 $0.00] 0.009 S0.00] $0.0
1 0.00] $ - 0.00¢ S0.00} 0.009 $0.00 od
T U.00[ 9 = 0.00 SU.0 0.00Y &:U.Ull:l $0.0
2 0.00] S = 0.009 $0.00 0.00% $0.03I $0.00
2 0.00[ 0.007 $0.00] 0.00Y $0.0 $0.07
Total Paiie 1 $TT7, 14301 $43491.31 | $160,634.92)
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Eckerd Youth Alternatives, Inc.

Total Total
Linc Item Description Budget 4 Amount
B. Communications
Descliotion Cost oerMonth No. or Mos
0 0 $0.00 0.00% S0.00
0 0 $0.00 0.00% $0.00
0 0 $0.00] 0.00% $0.00
0 0 $0.00 0.00% $0.00
0 0 $0.00] 0.00% $0.00
0 0 $0.00] 0.00% $0.00
C. Eouioment /List andindicate whether item Is leased, rented or ourchased.|
Desclioti-On Quantitv Unit Price
0 S - S0.00] 0.00% $0.00
0 S - $0.00) 0,00% $0.00
0 S - $0.00) 0.00%4 $0.00
0 S - $0.00) 0.00% $0.00
0 S - $0.00 0.009 $0.00]
0 S - S0.0 0.00° $0.00
D. Eauioment Maintenance
Descliotion Quantitv Unit Price
0 S - S0.0 0.009 $0.00]
0 S - $0.00 0.009 $0.00
0 S $0.0 0.00% $0.00
0 S - $0.00 0.00° S0.00]
0 S - $0.00| 0.00% S0.0(]
0 S - $0.00 0.00% $0.00
E. Premise Rent
Address Annual Rent Cost oer Month No. of Mos
S - 1S - 0 S0.0 0.00% $0.00
S - S - 0 $0.00 0.009 $0.00
F. Utilities
Descliotion Cost oer Month No. of Sites No. of Mos
$ - 0 0 $0.00] 0.009 S0.0(}
S - 0 0 $0.0 0.009 S0.0(]
S - 0 0 $0.0 0.00° 50.00
S - 0 0 $0.0 0.009 $0.0(
S = 0 0 $0.0 0.009 S0.00
Total Paae 2 $0.0 $0.0(
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Eckerd Youth Alternatives, Inc.

Total Total
Line Item Description Budget % Amount
G. SUDUJlies
Descriotion Cost oer Month No. of Mos

S - 0 SO.DQ 0.00% SO.DO

S - 0 S0.00 0.00% S0.DO

S - 0 S0.00 0.00% SO.DO

H. Insurance /General Liabllitv/Workman'sCompensation/Auto/Bondinol
Liabilitv insurance is 1.61% of revenue of s200,000 23,220.00 100.00% $3,220.00
SO.DQ 0.007 $0.00
I. Professional Fees lleoal/Technoloav/Payroll)

S0O.DO 0.00% S0.00

S0O.DO 0.00% SO.0D

[T. Mileage
Miles per Week Miles oer Mos 14.3 Wks. No. of Starr Cost oer Mile No. of Mos

a 952.38 0 s 0.700] 3 S$2,000.00 100.00% $2,000.00

] 0 0 B - d $0.00 0.00A SO.0J)

0 0 0 S - 0 S0O.DO 0.00% S0.00|

K. Other Staff Related Costs /Staff Development/Travel/Per Diem)

Temoorarv Labor 5,153.00 100.00% SS,133.00

Background screening | $350.00 100.00% $350.0

1 $0.00] U.00A $0.0

L. Outreach and Recruitmentlltemize\

$0.00 0.009 $0.00

$0.00 0.009 S0.04
$0.00 0.007 $0.00)

M. Participant Related Exoenses

Client Allowances S$10,500.00 100.00Y $10,500.00
S0.04 0.004 SO.0]]
S0.00] 0.007 $0.00)

0.0 0.009 S0.00)

$0.00 0.009 S0.D(

S0.00 0.009 S0.00]

$0.00 0.009 $0.00|

SO.DO| 0.009 $0.00]

$0.04 0.009 $0.00

S0.00 0.009 $0.00

$0.04 0.009 s0.00)

N. Indirect Costs

Federally aooroved indirect rate 10.6% $18,162.08 100.007 $18,162.08
Total Page 3 $39,365.08] 700.009] $39,365.09
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Total Adult Program Budget- Exhibit C

Eckerd Youth Alternatives, Inc.

Erom: 07/01/26 To: 06/30127

Line Item Description TOTAL
A. Salaries $117,143.61
A. Fringe Benefits $43,491.31
B. Communications $0.00
C. Eauioment $0.00
D. Equipment Maintenance $0.00
E. Premise Rent $0.00
F. Utilities $0.00
G. Suoolies $0.00
H. Insurance $3,220.00
I. Professional Fees $0.00
J. Mileage $2,000.00
K. Other Staff Related Costs $5,483.00
L. Outreach and Recruitment $0.00
M. Particioant Related Exoenses $10,500.00
N. Indirect Costs $18,162.08
TOTAL BUDGET $200,000.00
INumber of Participants to be Served 195
Icost per Participant Served $1.026
Percentage of Participant Related Expenses 5%,
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Program Outcomes - Exhibit C
Production Schedule for PY26-27

Planned WIOA Adult Enrollments and Exits by Quarter

July to Sept 26 | Oct to Dec 26 | Jan to March 27 | April to June 27 |Total
Planned Enrollments 35 60 60 40 197
Planned Exits 33 33 33 31 13(
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Exhibit C

GUIDELINES FOR FILING THE ANNUAL FINANCIAL REPORT

A. Filing an annual financial report called an Entity Annual Report (E-1) is required by IC §5-
11-1-4. This is done through Gateway, which is an on-line electronic submission process.

a. There is no filing fee to do this.

b. Thisisin addition to the similarly titled Business Entity Report required by the Indiana
Secretary of State.
c. The E-1electronical submission site is found at https://gateway.ifionline.org/ login.aspx

d. The Gateway User Guide is found at www.gateway.ifionline.ora/userguides/Elguide.
e. The State Board of Accounts may request documentation to support the information

presented on the E-1.

f. Login credentials for filing the E-1and additional information can be obtained
using the notforprofit@sboa.in.gov email address.
B. A tutorial on completing Form E-1online is available at

https://www.youtube.com/watch?time continue=87&v=nPpgtPcdUcs

C. Based on the level of government financial assistance received, an audit may be required by
IC §5- 11-1-9.



https://gateway.ifionline.org/login.aspx
http://www.gateway.ifionline.org/userguides/Elguide
mailto:notforprofit@sboa.in.gov
https://www.youtube.com/watch?timecontinue=87&v=nPpgtPcdUcs
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Exhibit C

Funding Sources

Eckerd Youth Alternatives, Inc,
Unique Enitity ID HW57FCX3KKB8
DUNS 080681158

Federal Funding

Subaward Period of Performance:

Federal Period of Peformance
Assistance Listing:

Award:

Source of Funding:

NEINW Indirect Cost Rate

Research and Development Award (Y or N)

Federal Funding

Subaward Period of Performance:

Federal Period of Peformance
Assistance Listing:

Award:

Source of Funding:

NEINW Indirect Cost Rate

Research and Development Award (Y or N)

WIOA Adult Program

July 1, 2026 to June 30, 2027

July 1, 2025 to June 30, 2028

17.258

25ASSAT000140-01-00

Employment & Training Administration, U.S. Dept of Labor
None

No

WIOA Dislocated Worker Formula Grant (transferred to Adult)
July 1, 2026 to June 30, 2027

July 1, 2025 to June 30, 2028

17.278

2SASSAW000144-01-00

Employment & Training Administration, U.S. Dept of labor
None

No
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Northeast Indiana Works Board of Directors

Chief Elected Official
Commissioner Richard Beck

Chair
Rebecca Schroeder

Co-Chair Secretary / Treasurer
Jordi Disler Leroy Jackson

Board Members

Kim Barnett Johnson
Jessice Beste
Patrick Buesching
Holly Christianson
Angie Dane
Lance Halsey
Alayne Johnson
James Phillips
Kent Prosser
Chris Straw
Michael Venturini
Jim Walmsley
Bryan Zimmerman
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Northeast Indiana \Works

President / CEO

taff Organizational Chart

CEO

Director of Quality Initiatives/Equal

Opportunity Offr

One Stop Operator
Gus Linde Consulting

Work Based Learning Coordinator

Key

BLUE - DWD Staff

— NEINW Staff

AErEreal PN - oL

Financial Associate

Finance/Payroll Associate

Business Services Manager

Business Services Representative

Team

Allen County
Chris Smith LVER-Regional

North Counties

South Counties

Bridget Smith-
Grant/Huntington/Wabash

Director of Technology

Director of WorkOne Services

Communications and Operations Associate
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Key

BLUE - DWD Staff
— Eckerd Staff

GREEN — Partner Staff

LEGEND

Northeast Indiana WotksStaff

NEINW President / CEO

EdmondOlNeal

CEO — Chief Executive Officer
ETA-Employment & Training

NEINW Director of WorkOne Services
Cindy Neal

VP of Operations
Jess Lodermeier
Operations Director

zattonal Chart

Jodie Beatty

Advisor [

PT-Part-time

D\V-Disiocated Worker
NEINW}Northeast Indiana Works

Center Manager — Allen County

Allen County

Employment and Training Advisors

ESAM
Lance Halsey

Regional Manager

SCCEP
Kristina Hoover

Employment Service
Coordinator
Anita Deetz

Employment Services
Navigators

Allen County
Pamela Reinking- (CEA3)
Patricia Martinez Corona-

(CEA3)
Earbie Bledsoe- (CEA3)
Janet Jones-(CEA 3)
Laura Murray- (CEA3)

North
Melissa Turner-(CEA3)
Olivia Gates — (CEA3)
Rosemary Link — (CEA3)

Robin Cosand-(CEA3) Maxy Flournoy-

(CEA3) Tiffany Brubaker-(CEA3)

L South— |

Statg

Lead Career Coach — No
Counties

North Team
(DeKalb, LaGrange,
Noble, Steuben,
Whitley)

rth

_Emp.lmcmf_JLand—

Training Advisors

SCCEP

Manager - JVS(:E

Ernie Rivas
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ed with Allen
North Team

and
Center Manager — South

Counties

South Team
(Adams, Grant,
Huntington,
Wabash, Wells)

Employment and
Training Advisors

Adams,
Huntington,
Wabash and

Wells staff
shared with
Allen and
South Team

IVsG

North DVOP
Open

Allen DVOP
Open

LVER-Regional
Open
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LEGEND

CEO - Chief Executive Officer
NEINW-Northeast Indiana Works

Northeast Indiana Works Staff Organizational Chart

NEINW President / CEO
Edmond O’Neal

NEINW Director of WorkOne Services
Cindy Neal

YOUTH SERVICE PROVIDER (Brightpoint)
President / CEO
Steve Hoffman
Vice President of Community Services
Pam Brookshire

Youth Evolvement Program Manager
Rachel Bryant

Assistant Program Manager
Christine Koegler

Systems Coordinator
Michele Lewis

Office Assistant Specialist
Abigail Childers

In School Youth Specialist

VACANT—North (DeKalb, LaGrange, Noble, Steuben)
Joan Jasper—Central (Adams, Allen, Wells)
VACANT—South (Grant, Huntington, Wabash, Whitley)

Out of School Youth Specialist

Raistlyn Lehman - North (DeKalb, LaGrange, Noble, Steuben)
VACANT —Central (Adams, Allen, Wells)
VACANT—South (Grant, Huntington, Wabash, Whitley)




Exhibit 3

7.13.2026



Exhibit 6

MEMORANDUM OF UNDERSTANDING
BETWEEN
Northeast Indiana Works
AND
WIOA Local Required Partners

Amendment# 1

Pursuant to the Workforce Innovation and Opportunity Act (WIOA) of 2014, the signatories are the
Parties to the Partner Agreement for integrated delivery of federally funded workforce services in
Indiana Local Workforce Development Area (LWDA) # 3, effective July 1, 2026. In accordance with
Section 12 of the Partner Agreement, the Parties hereby mutually agree to this Amendment# 1, which is
set out in its entirety as follows:

1. The PY25 (07/1/2025 -06/30/2026) Operating Budget/Funding Agreements are hereby replaced
with PY26 (07/1/2026 -06/30/2027) Operating Budget/Funding Agreements, effective July 1,
2026, as provided in Attachment A of this Amendment# 1.

2. Rebecca Schroeder, President of Whiteshire Hamroc is the Northeast Indiana Work Board Chair.
3. Senior Community Service Employment Program delivery changes:

a. Alliance for Strategic Works Inc., dba, Eastern Indiana Works, replaces Community and
Family Inc. as the Senior Community Service Employment Program Provider for Grant
County.

b. Indiana Department of Workforce Development has suspended its role as a direct Senior
Community Service Employment Program (SCSEP) provider for the local area for PY26,
effective July 1, 2026, through June 30, 2027. During this suspension period, SCSEP-
eligible participants will continue to have access to required partner program services
through referral to and service coordination with appropriate SCSEP national grantees
and other authorized grantees, which will ensure services remain available in the local
area.

4. 4 WorkOne offices changes:
a. Stueben, IN- new address -903 S. Wayne St., Angola, IN, 46703

b. Wabash, IN - new address - 1100 Cass St., Wabash, IN, 46992
c. Lagrange, IN- new address -513 W Central Ave., Lagrange, IN 46761

d. Wells,IN - new address -200 W. Washington St., Ash Room, Bluffton, IN 46714
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These office relocations and the corresponding decrease in shared facility-related costs are
acknowledged as changes from the original MOU and are incorporated into this Amendment #1
for all four WorkOne office locations listed above.

5. All terms and conditions of the MOU other than those expressly modified by this Amendment #1
shall remain in full force and effect as written. In the event of conflict, this Amendment #1 shall

prevail.

The Parties have executed this Amendment# 1 on the date of last signature

By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Partner Agreement represents an agreement to partner and

cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Program Organization

Print Name

Signature

Title I: Adult, Dislocated
Worker, Youth

Northeast Indiana Works

Edmond O'Neal

.0 Coral T

By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Memorandum of Understanding represents an agreement to partner and
cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Program Organization

Print Name

Slgnature

TANF Indiana Family & Social
Services Administration

JAP Safjecty // / M/

By signing my name below, | certify that | am authorized to represent and sign on behalf my prog m
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Memorandum of Understanding represents an agreement to partner and
cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Regional Chief Elected Official

Typed Name

Signature

Allen County Commissioner

Richard E. Beck Jr.

Remainder of the page is blank

Page2of4
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Exhibit 6

Attachment A

Costs and Cost Sharing of Services
for PY26 (07/01/2026 — 06/30-2027)

Title IB - Adult,

Youth, & Dis.
Commerce Workers 353,042.52 70,608.50

CSBG - -

Title lll - Wagner-
Peyser 84,162.93 16,832.59

Title Il - MSFW - -
DWD

Veterans Services 37,997.28 7,599.46

TAA - -

Ul Comp Programs - -

Title Il - Adult

Education - -
DWD/DOE

Career & Tech Ed -
Perkins - -

Title IV - Vocational
FSSA Rehab 9,796.70 1,959.34

TANF - DHS - -

Aging SCSEP - -

DOC Second Chance - -

HUD - -

Title IC - Job Corp 13,163.80 2,632.76

Title ID - National Farmworkers - -

Title ID - YouthBuild - - -

Subtotal 498,163.22 99,632.65

Page 3 of 4
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Adjudication - -

LMI - -
ESAM 12,456.62 2,491.30
RESEA 56,063.64 11,212.73

Subtotal 68,520.26 13,704.03
Total 566,683.48 113,336.68

Page 4 of 4
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P.itne Pmg, m

WIOA, Youth Title 1-8

WJOA Migrant & Seasonal Farmworker, Title |

WIOA, Jobs Corps, Title T

WIOA, Adults, Dislocated Workers & Youth, Title 1-8
Wagner-Peyser ActEmployment Service, Title Il (WP)
unemployment services(Ul)

Trade Adjustment Assistance Act, Title Il (TAA)

Next Level Jobs- ETGand/or'WRG

Office of Workbased Learning and Apprenticeship

Senior Community ServiceEmployment Program, Older Americans Act,Title V {SCSEP)
Re-Employment Services & Eligibility Assessment (RESEA) - DWD
WJOA, Adults, Dislocated Workers& Youth, Title1-8 « DWD

Jobs for Veterans State Grants Program, Title 38, Chapter 41
WIOA, Native American Programs, Title I

DWG Disaster and/or Employment Recovery

Workforce Development Initiatives (HUD)

Temporary Assistance to Needy Families (TANF), SSA Title IV
RehabilitationAct of 1973, Title I, Vocational Rehabilitation (VR)
National Farmworker Jobs Program

Adult Education and Family Literacy Act Program, Title I - Local Grantee
DWD BusinessSystems and Services

carl D.Perkins career and Technical Education Act of 2006jCTE)
Adult Education and Family Literacy Act Program, Title I DWD
WIOA, Youth Build

ESAM

Adjudication

Total

Region 3 IFA Summary

Cost Breakdown by Cost category
lofcastm<t™+cost,shaedsen ke caeesen e,

80,469.03
13,163.80
265,304.71

106,328.88
45,852.31

70,885.91

46,821.04

9,796.70

12,229.48

650,851.86 .

1,343.24
$,925.83 880,255.05
2,656.49 124,540.80

1,101.38
1,770.99 19,151.35
218,834.89

1,127.46
3,020.10

227.14
14,152.23 1,245,802.19

Total gogt
81.812.27

13,163.80
1,151,4&5.29

233,526.16
46,953.69

91,808.26
218,834.89
47,948.50

9,796.70

3,020.10

12,456.62

1,910,806.28

ibution Non-cast/DWDDirect Paid  Third-Party In-Kind Balance

81,812.27

13,163.80
271,230.25
84,162.93

56,063.64

37.997.28

9,796.70

12,456.62

566,683.48

880,255.05
149,363.23
46,953.69

35,744.62
218,834.89
9,951.22

3,020.10

1,344,122.80

Total cost byPartner Base

sum of Cost

0.00

(0.00)
(0.00)

0.00
(0.00)

(0.00)

(0.00)

{0.00)

(0.00)

0.00

WDB Paid Cost

1,233,297.56

Infrastructure Costs 345,773.74
Shared services/ Additional cost 7,268.77
Career Services 880,255.05
DWD Paid Cost 654,548.22
Infrastructure Costs 236,265.31
[Tnfrastructure Costs - UT 73,852.31
Shared Service: 5,782.08
Shared Services - Ul 1,101.38
careerServices 365,547.14
Other Partner Paid Cost 22,960.50
Infrastructure Costs 22,960.50

Shared Services

Grand Total
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MEMORANDUM OF UNDERSTANDING
BETWEEN
Northeast Indiana Works
AND

WIOA Local Required Partners

Amendment # 1

Pursuant to the Workforce Innovation and Opportunity Act (WIOA) of 2014, the signatories are the
Parties to the Partner Agreement for integrated delivery of federally funded workforce services in
Indiana Local Workforce Development Area (LWDA) # 3, effective July 1, 2026. In accordance with
Section 12 of the Partner Agreement, the Parties hereby mutually agree to this Amendment # 1, which is
set out in its entirety as follows:

1. ThePY25(07/1/2025 -06/30/2026) Operating Budget/Funding Agreements are hereby replaced
with PY26 (07/1/2026 -06/30/2027) Operating Budget/Funding Agreements, effective July 1,
2026, as provided in Attachment A of this Amendment # 1.

2. Rebecca Schroeder, President of Whiteshire Hamroc is the Northeast Indiana Work Board Chair.

3. Senior Community Service Employment Program delivery changes:

a. Alliance for Strategic Works Inc., dba, Eastern Indiana Works, replaces Community and
Family Inc. as the Senior Community Service Employment Program Provider for Grant
County.

b. Indiana Department of Workforce Development has suspended its role as a direct Senior
Community Service Employment Program (SCSEP) provider for the local area for PY26,
effective July 1, 2026, through June 30, 2027. During this suspension period, SCSEP-
eligible participants will continue to have access to required partner program services
through referral to and service coordination with appropriate SCSEP national grantees
and other authorized grantees, which will ensure services remain available in the local
area.

4. 4 WorkOne offices changes:
a. Stueben, IN—new address -903 S. Wayne St., Angola, IN, 46703

b. Wabash, IN — new address - 1100 Cass St., Wabash, IN, 46992
c. Lagrange, IN —new address -513 W Central Ave., Lagrange, IN 46761

d. Wells,IN —new address -200 W. Washington St., Ash Room, Bluffton, IN 46714
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Exhibit 7

These office relocations and the corresponding decrease in shared facility-related costs are
acknowledged as changes from the original MOU and are incorporated into this Amendment #1
for all four WorkOne office locations listed above.

5. Allterms and conditions of the MOU other than those expressly modified by this Amendment #1
shall remain in full force and effect as written. In the event of conflict, this Amendment #1 shall

prevail.

The Parties have executed this Amendment # 1 on the date of last signature

By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Partner Agreement represents an agreement to partner and

cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Program Organization Print Name Signature

Title I: Adult, Dislocated Northeast Indiana Works R
! Edmond O'Neal & fden ]

Worker, Youth ’@""G G

By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Memorandum of Understanding represents an agreement to partner and
cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Program Organization

Print Name Signature

Title IV: Vocational Indiana Family & Social

Rehabilitation Services Services Administration Jeff Russell % W
v

By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Memorandum of Understanding represents an agreement to partner and
cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Regional Chief Elected Official

Typed Name

Signature

Allen County Commissioner

=
Richard E. Beck Jr. =

Remainder of the page is blank
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Exhibit 7

Attachment A

Costs and Cost Sharing of Services
for PY26 (07/01/2026 — 06/30-2027)

Title IB - Adult,

Youth, & Dis.
Commerce Workers 353,042.52 70,608.50

CSBG - -

Title lll - Wagner-
Peyser 84,162.93 16,832.59

Title Il - MSFW - -
DWD

Veterans Services 37,997.28 7,599.46

TAA - -

Ul Comp Programs - -

Title Il - Adult

Education - -
DWD/DOE

Career & Tech Ed -
Perkins - -

Title IV - Vocational
FSSA Rehab 9,796.70 1,959.34

TANF - DHS - -

Aging SCSEP - -

DOC Second Chance - -

HUD - -

Title IC - Job Corp 13,163.80 2,632.76

Title ID - National Farmworkers - -

Title ID - YouthBuild - - -

Subtotal 498,163.22 99,632.65
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Adjudication - -

LMI - -
ESAM 12,456.62 2,491.30
RESEA 56,063.64 11,212.73

Subtotal 68,520.26 13,704.03
Total 566,683.48 113,336.68
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Exhibit 7

P.itne Pmg, m

WIOA, Youth Title 1-8

WJOA Migrant & Seasonal Farmworker, Title |

WIOA, Jobs Corps, Title T

WIOA, Adults, Dislocated Workers & Youth, Title 1-8
Wagner-Peyser ActEmployment Service, Title Il (WP)
unemployment services(Ul)

Trade Adjustment Assistance Act, Title Il (TAA)

Next Level Jobs- ETGand/or'WRG

Office of Workbased Learning and Apprenticeship

Senior Community ServiceEmployment Program, Older Americans Act,Title V {SCSEP)
Re-Employment Services & Eligibility Assessment (RESEA) - DWD
WJOA, Adults, Dislocated Workers& Youth, Title1-8 « DWD

Jobs for Veterans State Grants Program, Title 38, Chapter 41
WIOA, Native American Programs, Title I

DWG Disaster and/or Employment Recovery

Workforce Development Initiatives (HUD)

Temporary Assistance to Needy Families (TANF), SSA Title IV
RehabilitationAct of 1973, Title I, Vocational Rehabilitation (VR)
National Farmworker Jobs Program

Adult Education and Family Literacy Act Program, Title I - Local Grantee
DWD BusinessSystems and Services

earl D.Perkins career and Technical Education Act of 2006jCTE)
Adult Education and Family Literacy Act Program, Title I DWD
WIOA, Youth Build

ESAM

Adjudication

Total

Region 3 IFA Summary

Cost Breakdown by Cost category
lofcastm<t™+cost,shaedsen ke caeesen e,

80,469.03
13,163.80
265,304.71

106,328.88
45,852.31

70,885.91

46,821.04

9,796.70

12,229.48

650,851.86 .

1,343.24
$,925.83 880,255.05
2,656.49 124,540.80

1,101.38
1,770.99 19,151.35
218,834.89

1,127.46
3,020.10

227.14
14,152.23 1,245,802.19

Total gogt
81.812.27

13,163.80
1,151,4&5.29

233,526.16
46,953.69

91,808.26
218,834.89
47,948.50

9,796.70

3,020.10

12,456.62

1,910,806.28

ibution Non-cast/DWDDirect Paid  Third-Party In-Kind Balance

81,812.27

13,163.80
271,230.25
84,162.93

56,063.64

37.997.28

9,796.70

12,456.62

566,683.48

880,255.05
149,363.23
46,953.69

35,744.62
218,834.89
9,951.22

3,020.10

1,344,122.80

Total cost byPartner Base

sum_of Cost

0.00

(0.00)
(0.00)
0.00
(0.00)

(0.00)

(0.00)

{0.00)

(0.00)

0.00

WDB Paid Cost 1,233,297.56

Infrastructure Costs 345,773.74
Shared services/ Additional cost 7,268.77
Career Services 880,255.05
DWD Paid Cost 654,548.22
Infrastructure Costs 236,265.31
[Tnfrastructure Costs - UT 73,852.31
Shared Services 5,782.08
Shared Services - UL 1,101.38
careerServices 365,547.14
Other Partner Paid Cost 22,960.50
Infrastructure Costs 22,960.50
Shared Services




Exhibit 4

MEMORANDUM OF UNDERSTANDING
BETWEEN
Northeast Indiana Works
AND

WIOA Local Required Partners

Amendment # 1

Pursuant to the Workforce Innovation and Opportunity Act (WIOA) of 2014, the signatories are the
Parties to the Partner Agreement for integrated delivery of federally funded workforce services in
Indiana Local Workforce Development Area (LWDA) # 3, effective July 1, 2026. In accordance with
Section 12 of the Partner Agreement, the Parties hereby mutually agree to this Amendment # 1, which is
set out in its entirety as follows:

1. ThePY25(07/1/2025 -06/30/2026) Operating Budget/Funding Agreements are hereby replaced
with PY26 (07/1/2026 -06/30/2027) Operating Budget/Funding Agreements, effective July 1,
2026, as provided in Attachment A of this Amendment # 1.

2. Rebecca Schroeder, President of Whiteshire Hamroc is the Northeast Indiana Work Board Chair.

3. Senior Community Service Employment Program delivery changes:

a. Alliance for Strategic Works Inc., dba, Eastern Indiana Works, replaces Community and
Family Inc. as the Senior Community Service Employment Program Provider for Grant
County.

b. Indiana Department of Workforce Development has suspended its role as a direct Senior
Community Service Employment Program (SCSEP) provider for the local area for PY26,
effective July 1, 2026, through June 30, 2027. During this suspension period, SCSEP-
eligible participants will continue to have access to required partner program services
through referral to and service coordination with appropriate SCSEP national grantees
and other authorized grantees, which will ensure services remain available in the local
area.

4. 4 WorkOne offices changes:
a. Stueben, IN—new address -903 S. Wayne St., Angola, IN, 46703

b. Wabash, IN — new address - 1100 Cass St., Wabash, IN, 46992
c. Lagrange, IN —new address -513 W Central Ave., Lagrange, IN 46761

d. Wells,IN —new address -200 W. Washington St., Ash Room, Bluffton, IN 46714
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Exhibit 4

These office relocations and the corresponding decrease in shared facility-related costs are
acknowledged as changes from the original MOU and are incorporated into this Amendment #1
for all four WorkOne office locations listed above.

5. Allterms and conditions of the MOU other than those expressly modified by this Amendment #1
shall remain in full force and effect as written. In the event of conflict, this Amendment #1 shall

prevail.

The Parties have executed this Amendment # 1 on the date of last signature

By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Partner Agreement represents an agreement to partner and

cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost

funding agreements will be used to enter into pro forma contracts, as appropriate.

Program

Organization

Print Name

Signature

Title I: Adult, Dislocated
Worker, Youth

Northeast Indiana Works

Edmond O' Neal

Y. G CoralTE
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By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered

satisfactorily. | understand this Partner Agreement represents an agreement to partner and

cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost

funding agreements will be used to enter into pro forma contracts, as appropriate.

Program

Organization

Print Name

Signature

Title Ill: Employment
Programs under Wagner-
Peyser

Indiana Department of
Workforce Development

Mike Smith, COO & CFO

Unemployment Insurance

Indiana Department of
Workforce Development

Mike Smith, COO & CFO

Job Counseling, Training,
Placement Services for
Veterans

Indiana Department of
Workforce Development

Mike Smith, COO & CFO

Trade Adjustment
Assistance (TAA)

Indiana Department of
Workforce Development

Mike Smith, COO & CFO

Migrant and Seasonal
Farmworkers

Indiana Department of
Workforce Development

Mike Smith, COO & CFO

Senior Community
Services Employment
Program (SCSEP)*

Indiana Department of
Workforce Development

Mike Smith, COO & CFO

* - Indiana Department of Workforce Development has suspended its role as a direct Senior Community Service Employment Program (S CSEP)
provider for the local area for PY26, effective July 1, 2026, through June 30, 2027. During this suspension period, SCSEP-eligible participants will
continue to have access to required partner program services through referral to and service coordination with appropriate SCSEP national

grantees and other authorized grantees, which will ensure services remain available in the local area.

Remainder of the page is blank
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By signing my name below, | certify that | am authorized to represent and sign on behalf my program
under WIOA. | have read the above information and all my questions have been discussed and answered
satisfactorily. | understand this Partner Agreement represents an agreement to partner and

cooperate with the parties identified. The budgets contained in the Infrastructure and Additional cost
funding agreements will be used to enter into pro forma contracts, as appropriate.

Regional Chief Elected Official

Typed Name

Signature

Allen County Commissioner

Richard E. Beck Jr.

Remainder of the page is blank
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Exhibit 4

Attachment A

Costs and Cost Sharing of Services
for PY26 (07/01/2026 — 06/30-2027)

Title IB - Adult,

Youth, & Dis.
Commerce Workers 353,042.52 70,608.50

CSBG - -

Title lll - Wagner-
Peyser 84,162.93 16,832.59

Title Il - MSFW - -
DWD

Veterans Services 37,997.28 7,599.46

TAA - -

Ul Comp Programs - -

Title Il - Adult

Education - -
DWD/DOE

Career & Tech Ed -
Perkins - -

Title IV - Vocational
FSSA Rehab 9,796.70 1,959.34

TANF - DHS - -

Aging SCSEP - -

DOC Second Chance - -

HUD - -

Title IC - Job Corp 13,163.80 2,632.76

Title ID - National Farmworkers - -

Title ID - YouthBuild - - -

Subtotal 498,163.22 99,632.65
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Adjudication - -

LMI - -
ESAM 12,456.62 2,491.30
RESEA 56,063.64 11,212.73

Subtotal 68,520.26 13,704.03
Total 566,683.48 113,336.68
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P.itne Pmg, m

WIOA, Youth Title 1-8

WJOA Migrant & Seasonal Farmworker, Title |

WIOA, Jobs Corps, Title T

WIOA, Adults, Dislocated Workers & Youth, Title 1-8
Wagner-Peyser ActEmployment Service, Title Il (WP)
unemployment services(Ul)

Trade Adjustment Assistance Act, Title Il (TAA)

Next Level Jobs- ETGand/or'WRG

Office of Workbased Learning and Apprenticeship

Senior Community ServiceEmployment Program, Older Americans Act,Title V {SCSEP)
Re-Employment Services & Eligibility Assessment (RESEA) - DWD
WJOA, Adults, Dislocated Workers& Youth, Title1-8 « DWD

Jobs for Veterans State Grants Program, Title 38, Chapter 41
WIOA, Native American Programs, Title I

DWG Disaster and/or Employment Recovery

Workforce Development Initiatives (HUD)

Temporary Assistance to Needy Families (TANF), SSA Title IV
RehabilitationAct of 1973, Title I, Vocational Rehabilitation (VR)
National Farmworker Jobs Program

Adult Education and Family Literacy Act Program, Title I - Local Grantee
DWD BusinessSystems and Services

earl D.Perkins career and Technical Education Act of 2006jCTE)
Adult Education and Family Literacy Act Program, Title I DWD
WIOA, Youth Build

ESAM

Adjudication

Total

Region 3 IFA Summary

Cost Breakdown by Cost category
lofcastm<t™+cost,shaedsen ke caeesen e,

80,469.03
13,163.80
265,304.71

106,328.88
45,852.31

70,885.91

46,821.04

9,796.70

12,229.48

650,851.86 .

1,343.24
$,925.83 880,255.05
2,656.49 124,540.80

1,101.38
1,770.99 19,151.35
218,834.89

1,127.46
3,020.10

227.14
14,152.23 1,245,802.19

Total gogt
81.812.27

13,163.80
1,151,4&5.29

233,526.16
46,953.69

91,808.26
218,834.89
47,948.50

9,796.70

3,020.10

12,456.62

1,910,806.28

ibution Non-cast/DWDDirect Paid  Third-Party In-Kind Balance

81,812.27

13,163.80
271,230.25
84,162.93

56,063.64

37.997.28

9,796.70

12,456.62

566,683.48

880,255.05
149,363.23
46,953.69

35,744.62
218,834.89
9,951.22

3,020.10

1,344,122.80

Total cost byPartner Base

sum_of Cost

0.00

(0.00)
(0.00)
0.00
(0.00)

(0.00)

(0.00)

{0.00)

(0.00)

0.00

WDB Paid Cost 1,233,297.56

Infrastructure Costs 345,773.74
Shared services/ Additional cost 7,268.77
Career Services 880,255.05
DWD Paid Cost 654,548.22
Infrastructure Costs 236,265.31
[Tnfrastructure Costs - UT 73,852.31
Shared Services 5,782.08
Shared Services - UL 1,101.38
careerServices 365,547.14
Other Partner Paid Cost 22,960.50
Infrastructure Costs 22,960.50
Shared Services




Active Policies PY24/25

Date Created LastRevision

Policy Name

Access to Public Records Policy 030419
Assessment and IEP Policy 073118

Case Note Policy 071822

Grievance Procedures Polcy 122018
Individual Training Account (Participant
Payment Policy)

Participant Drug Screening Policy
Priority of Service Policy

Record Retention Policy 042319
Social Media Policy

Work-Based Learning and OJT Training
Policy 100322

WIOA Adult and DW Eligibilty

WIOA Co-Enrollment and Common Exit
WIOATitle | Service Delivery
Workshop Policy

Youth Eligibility Policy

7/1/2015
7/1/2015

10/20/2015
7/1/2011

7/1/2015

7/31/2018
4/1/2020
7/1/2015
4/8/2024

10/1/2018
11/1/2023
12/1/2023
12/1/2023
7/1/2015
7/1/205

3/4/2019
1/8/2025

7/18/2022
12/20/2018

3/3/2025

8/6/2024
4/23/2019

10/3/2022
5/2/2024
4/10/2024
4/10/2024
10/17/2019
9/15/2023







	a. Att_A_PY2026_WIOA_Local_Planning_Template - NEINW - FINAL
	b. Gus Linde Contract Fully Executed 07.01.26 to 06.30.27
	1. Applicable Law, Purpose and Funding Source
	2. Term
	3. Contract Funding
	4. Audits
	6. Confidentiality of State Information
	6.1 Compliance with 20 CFR 603 Standards
	• Name of Reporting Entity
	• Type of Incident
	• Name and Title of Person Reporting Incident
	• Summary of Incident
	• Description of Personally Identifiable Information Involved
	• Action Taken
	• Conclusion
	7. Drug-Free Workplace Certification
	8. Employment Eligibility Verification
	9. Establishment and Maintenance of Records, Cost Documentation,Reports, and Inspections
	10. Funding Cancellation
	11. General Assurances and Certifications

	12. Governing Law
	13. Indemnification
	14. Independent Contractor
	15. Information Technology Accessibility Standards
	16. Insurance and Bonding
	17. Licensing Standards
	18. Lobbying Activities
	19. Modification
	20. Monitoring and Compliance
	21. Nondiscrimination
	22. Notice to Parties
	23. Order of Precedence
	24. Payment of Contract Funds by NEINW
	25. Penalties/Interest/Attorney's Fees.
	26. Property Management
	27. Repayment
	28. Representations and Warranties of the Contractee.
	29. Retention of Records
	30. Special Conditions for Disclosing Federal Funding in Public Announcements
	31. Special Requirements for Conferences and Conference Space
	32. Statewide Case Management System and Data Collection
	33. Statutory Authority of Contractee
	34. Taxes
	35. Termination for Breach
	36. Termination for Convenience
	Non-Collusion, Acceptance
	NORTHEAST INDIANA WORKS, INC
	GUS LINDE CONSULTING, LLC


	EXHIBIT A APPLICABLE STATUTES AND REGULATIONS
	directives;

	EXHIBIT B
	STATEMENT OF WORK
	conversations to streamline processes and create better efficiencies and effectiveness.
	via a service contract.

	EXHIBIT C


	c. CANI Contract 07.01.26 to 06.30.27 fully executed (3)
	1. Applicable Law, Purpose and Funding Source
	2. Term
	3. Contract Funding
	4. Audits
	5. Compliance with Laws
	6. Confidentiality of State Information
	[Section 6.1 "Compliance with 20 CFR 603 Standards" is only applicable and necessary if there is an expected or potential disclosure of CUCI to Contractee.]

	6.1 Compliance with 20 CFR 603 Standards
	• Name of Reporting Entity
	• Summary of Incident
	• Description of Personally Identifiable Information Involved
	• Action Taken
	• Conclusion
	7. Drug-Free Workplace Certification
	8. Employment Eligibility Verification
	9. Establishment and Maintenance of Records, Cost Documentation, Reports, and Inspections
	10. Funding Cancellation
	11. General Assurances and Certifications

	12. Governing Law
	13. Indemnification
	14. Independent Contractor
	15. Information Technology Accessibility Standards
	16. Insurance and Bonding
	17. Licensing Standards
	18. Lobbying Activities
	19. Modification
	20. Monitoring and Compliance
	21. Nondiscrimination
	22. Notice to Parties
	23. Order of Precedence
	24. Payment of Contract Funds by NEINW
	25. Penalties/Interest/Attorney's Fees.
	26. Property Management
	27. Repayment
	28. Representations and Warranties of the Contractee.
	29. Retention of Records
	30. Special Conditions for Disclosing Federal Funding in Public Announcements

	31. Special Requirements for Conferences and Conference Space
	32. Statewide Case Management System and Data Collection
	33. Statutory Authority of Contractee
	34. Taxes
	35. Termination for Breach
	36. Termination for Convenience
	Non-Collusion, Acceptance
	Northeast Indiana Works, Inc.
	Community Action of Northeast Indiana, Inc.

	EXHIBIT A APPLICABLE STATUTESAND REGULATIONS
	EXHIBIT 8
	STATEMENT OF WORK
	TotaLQuj of School Youth Program Budget
	Total In School Youth Program Budget

	Exhibit C
	GUIDELINES FOR FILING THE ANNUAL FINANCIAL REPORT



	d. Eckerd Contract 07.01.26 to 06.30.27 Fully Executed
	Contract Number: Eckerd 2026-01
	1. Applicable Law, Purpose and Funding Source
	2. Term
	3. Contract Funding
	4. Audits
	6. Confidentiality of State Information
	(Section 6.1 "Compliance with 20 CFR 603 Standards" is only applicable and necessary if there is an expected or potential disclosure of CUCI to Contractee.]
	• Name of Reporting Entity
	• Type of Incident
	• Name and Title of Person Reporting Incident
	• Summary of Incident
	• Description of Personally Identifiable Information Involved
	• Action Taken
	• Conclusion

	7. Drug-Free Workplace Certification
	C. Notifying a!! employees in the statement required by subparagraph (A) above that as a

	8. Employment Eligibility Verification
	9. Establishment and Maintenance of Records, Cost Documentation, Reports, and Inspections
	10. Funding Cancellation
	11. General Assurances and Certifications
	12. Governing Law
	13. Indemnification
	14. Independent Contractor
	15. Information Technology Accessibility Standards
	16. Insurance and Bonding
	17. Licensing Standards
	18. Lobbying Activities
	19. Modification
	20. Monitoring and Compliance
	21. Nondiscrimination
	22. Notice to Parties
	23. Order of Precedence
	24. Payment of Contract Funds by NEINW
	25. Penalties/Interest/Attorney's Fees.
	26. Property Management
	27. Repayment
	28. Representations and Warranties of the Contractee.
	29. Retention of Records
	30. Special Conditions for Disclosing Federal Funding in Public Announcements
	31. Special Requirements for Conferences and Conference Space
	32. Statewide Case Management System and Data Collection
	33. Statutory Authority of Contractee
	34. Taxes
	35. Termination for Breach
	36. Termination for Convenience
	Non-Collusion, Acceptance
	Northeast Indiana Works, Inc.
	Eckerd Youth Alternatives, Inc.

	EXHIBIT B
	STATEMENT OF WORK
	Adult
	Total Adult Program Budget- Exhibit C

	Exhibit C


	e. ALL NEIN Works Org Charts - 9.2.2026
	Northeast Indiana Works Board of Directors
	Northeast Indiana Works Staff Organizational Chart
	President / CEO
	CFO
	One Stop Operator
	Vice President
	Director of Quality Initiatives/Equal Opportunity Office
	Director of Communications
	Director of Technology
	Director of WorkOne Services
	Work Based Learning Coordinator
	Business Services Manager
	Financial Associate
	Finance/Payroll Associate
	Business Services Representative Team
	South Counties

	Communications and Operations Associate

	Northeast Indiana Works Staff Organizational Chart
	Northeast Indiana Works Staff Organizational Chart

	f. NEINW 2026 partner agreement amendment TANF signed
	The Parties have executed this Amendment# 1 on the date of last signature
	Costs and Cost Sharing of Services for PY26 (07/01/2026 – 06/30-2027)

	g. NEINW 2026 partner agreement amendment VR signed
	h. NEINW 2026 partner agreement amendment DWD signed
	i. List of policies PY24_25

