
 

Northeast Indiana Works 
Board of Directors 
Meeting Agenda 
October 4, 2024 
9:00 – 10:30 a.m.  
 
   
 
Call to Order ......................................................................................................................................... …….Jordi Disler 
 
 
Board Action 
            Consent Agenda……………………………………………………………………………………………………………………..…..Jordi Disler 
       Board Meeting Minutes of 6.7.2024 
       Financial Report 
  
 
PY 2024-25 Budget Approval ......................................................................................................................... Lori Rice 
 
 
Regional Operations Presentation…………………………….……………………………………………………………..……………Cindy Neal  
 
 
Northeast Indiana Healthcare Forum Review………………………………………………………………………………………Rick Farrant 
 
       
Chief Elected Official’s Remarks…………...................................................................... …………Commissioner Rich Beck 
 
 
President/CEO Remarks…………………………………………………………………………………………………………………Edmond O’Neal 
 
 
Board Chair’s Remarks ............................................................................................................................... Jordi Disler  
 
 
Adjourn ...................................................................................................................................................... Jordi Disler  
 
 
 
 
 
 
 
 

Board Meeting Schedule - Program Year 2024 - 25 
Friday, January 10, 2025 

Friday, April 11, 2025 
Friday, June 6, 2025 

 
 


