NORTHEAST

Northeast Indiana Works INDIANA
Board of Directors WORKS

Meeting Agenda
October 4, 2024
9:00-10:30 a.m.
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Board Action
CONSENT AZENUA...c.eiiieieiieietiet ettt et ettt et et e e e st e st et sbe st sbesae sbesbeebesbestesteausarsanssrsanssrsensaesessaesessessnnen Jordi Disler
Board Meeting Minutes of 6.7.2024
Financial Report

PY 2024-25 BUAZET APPIOVAl .eeiiuiiiiiiiiiieeeitieee ettt e st e sttt e s satte e s sbte e e ssateesabeeeesabaeessassaeessteeesnnsaeesanseens Lori Rice
Regional Operations PreSENTatioN. ... i ettt sttt ettt s et et st s aes s e ene e s essnsereene ses Cindy Neal
Northeast Indiana Healthcare FOrUmM REVIEW.......c.cvcriecrienirireer et e s e e s s s s sesene s Rick Farrant
Chief Elected Official’s REMArKS......cccovuviiiiiiie e e Commissioner Rich Beck
PreSident/CEO REMAIKS....cuvvirieeeeeieriereeee sttt stsstsstestestssre st seestessesaesressesnteressensensessssssssssssesssssessossenes Edmond O’Neal
BOArd Chair’s REMAIKS ......eeiiiiiiiieiee ettt et ettt et b e e bt e s b e e e beesbeeesneesbeeenneeeane Jordi Disler
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Board Meeting Schedule - Program Year 2024 - 25
Friday, January 10, 2025
Friday, April 11, 2025
Friday, June 6, 2025



