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Dear Board Members: 
 
Northeast Indiana Works leaders are immersed in a Fort Wayne-area initiative called the United Front, which 
offers a tool for employers to leverage diversity practices for their respective organizations, as well as engage 
in meaningful conversations about race, equity and inclusion.  
 
The conversations are largely focused on improving environments in the 
workforce and are led by Dr. Pascal Losambe of the Synergy Consulting 
Company.  
 
The United Front initiative provides a safe environment for participants 
to learn a shared humanity and a common language and philosophy that 
will enhance workplace environments and regional communities.  
 
Northeast Indiana Works’ intent is to use the United Front conversations as a springboard to drive systemic 
change in the region’s workplaces.  
 
Northeast Indiana Works President and CEO Edmond O’Neal serves on the steering committee for the United 
Front and its parent organization, Fort Wayne United. 
 
Northeast Indiana Works already partners with organizations that support initiatives that support diversity 
and underrepresented groups, such as the Urban League, the Burmese Advocacy Center, Easterseals Arc and 
others throughout the region.   
 
RESEA Page Debuts: Northeast Indiana Works has launched an informational website page for the  
Reemployment Services and Eligibility Assessment (RESEA) program. 
 
The development of the page was done in conjunction with input from Catherine Lawell, director of  
re-employment pathways at the Indiana Department of Workforce Development (DWD), and Shelley 
McClintock, program director of DWD’s re-employment services and Older Workers Programs. 
 
Under the RESEA program, people who have filed for unemployment benefits for four weeks are scheduled to 
attend a meeting at a WorkOne Northeast career center (telephonic during the pandemic) and begin utilizing 
resources intended to help them rejoin the workforce. 
 
The RESEA web page explains what RESEA is and the resources that are available, provides a step-by-step 
guide to the program process, and answers frequently asked questions. 
 
The web page is at www.neinworks.org/resea/ 

The page was featured during a statewide DWD conference call on April 21.  
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The Workforce Numbers Squeeze:  Northeast Indiana has now experienced six straight months with regional 
unemployment rates below 5 percent, which economists consider at or near full employment. 
 
Meanwhile, although the labor force (people working or looking for work) increased slightly in March 2021 
(the first increase in the regional labor force in 10 months), many jobs remain unfilled.  
 
“On the surface, the numbers are promising,” said Rick Farrant, director of communications for Northeast  
Indiana Works. “But we know there are still former workers sitting on the sidelines, largely for reasons  
associated with the pandemic, and it is important that more of them come back to the workforce. Employers 
are having a difficult time filling open positions.” 
 
As of April 16, there were more than 12,000 job postings in northeast Indiana. Allen County led the way with 
7,295. Among the outlying counties, Grant and DeKalb counties topped the list with 983 and 757, respectively. 
 
Regarding unemployment, the 11-county Economic Growth Region 3 was the only Indiana region in March to 
have no counties above the state’s unemployment rate of 4.7 percent 
 
Allen County had the highest unemployment rate in the region at 4.7 percent. Adams and LaGrange counties 
were among three counties in the state with the lowest unemployment rate: 3.0 percent.  
 
Employers racing to fill open positions have begun holding in-person hiring events after a long period of  
conducting such events virtually or not at all. Among the companies scheduling or conducting in-person events 
include BFGoodrich in Woodburn, 80/20 in Columbia City, Mossberg Industries in Garrett, and Double H  
Plastics in Marion.    
 
Region Gets Rural Healthcare Grant: Northeast Indiana Works will receive a $250,000 U.S. Department of  
Labor rural healthcare grant to help build talent pipelines to the industry.  
 
Economic Growth Region 3 is one of eight regions in the state that will receive such funding, which will be  
utilized over four years. 
 
The specific kinds of training and education have not been decided yet, but these are the goals: placing 98  
people in training, having 69 complete training, having 55 earn a credential or degree, placing 41 unemployed/
underemployed participants in a job, and placing 10 incumbent workers in a job.   
 
O’Neal on Partnership Search Committee : O’Neal is one of eight people chosen to be on a search committee 
to assist the Northeast Indiana Regional Partnership and its executive recruiting firm partner, Waverly  
Partners, select a replacement for former regional partnership President and CEO John Sampson. 
 
Sampson recently resigned.  
 

“Each search committee member is invested in the success of northeast Indiana and the regional partnership,” 
said O’Neal. “We know this leadership role is critical, and we look forward to launching the national search and 
seeking a diverse candidate pool.”  
 
O’Neal also recently started a term on the regional partnership’s board.  
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CTE Awareness Month: Plans are being firmed up for the second annual CTE Awareness Month in  
northeast Indiana in May.  
 
Northeast Indiana Works and its partners launched the awareness campaign for Career and Technical  
Education careers in 2019. The pandemic prevented awareness month activities in 2020. 
 
During awareness month, CTE providers conduct signing ceremonies in which graduates commit to work for 
area employers. 
 
Local, regional and statewide dignitaries attend the ceremonies. Among state leaders intending to participate 
this year: Indiana Secretary of Education Katie Jenner is scheduled to speak at a signing ceremony May 13 at  
Garrett High School and Blair Milo, Indiana secretary for career connections and talent, is scheduled to speak 
at a signing ceremony at the Impact Institute in Kendallville on May 19.  
 
In 2019, Indiana Lt. Gov. Suzanne Crouch spoke at a CTE ceremony at the FWCS Career Academy in Fort 
Wayne. 
 
JAG Students Shine: Winners of the Regional Jobs for America’s Graduates (JAG) Career Development  
Conference will compete May 7 in the state conference, which will be conducted virtually. 
 
Regional first place winners are: JAG Chapter Marketing, Wabash JAG; Entrepreneurship Plan, Wabash High 
School, Simon Byers and Jordan Dragoo; Outstanding Senior, Bailey Kilgore, Impact Institute; Digital Invitation, 
Manisavanh Phouminh, Wayne High School; Career Presentation, Miranda Garcia, DeKalb High School;  
Creative Solutions, Peyton Sluss, Wabash High School; Critical Thinking, Scarlett Smith, DeKalb High School; 
Employability Skills, Karen Jiminez-Saucedo, Manchester High School; Financial Literacy, Addison Isley,  
Manchester High School; Public Speaking, Kaesyn Lester, Manchester High School; and Writing Skills, Connor 
Trout, Manchester High School.  
 
Northeast Indiana Works oversees the region’s JAG programs, which are carried out by Brightpoint.  
 
 
(The next board meeting will be from 9 to 10:30 a.m. June 4, 2021. It is yet to be decided if it will be virtual or  
in-person.)  
 
 
  
 
 
 
  
 
 
 
 
 
 
 
 
 


