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    Board Newsletter, September 2020 

Dear Board Members: 
        
Northeast Indiana Works has been leading the way in Indiana in encouraging employers to sign up for an  
Employer Training Grant (ETG) program that has been briefly expanded under the CARES Act.  
 
Under the ETG, employers are reimbursed for training of new or existing workers in these high-growth fields: 
advanced manufacturing, building and construction, health and life sciences, IT and business services,  
transportation and logistics, and agriculture. Companies that produce  
Personal Protection Equipment (PPE) may also qualify. Employers  
customize the ETG training to their needs, it can be outsourced or  
in-house, and the minimum curriculum must be 40 hours.  
 
Among the one-time changes to the ETG program: the total  
reimbursement cap for employers has been increased from $50,000 to 
$100,000, and the requirement that employers retain a trained worker for 
at least six months has been waived. The reimbursement per employee remains at $5,000. The changes will 
be in force only through the end of the year. 
 
Between July 1, 2020, when the ETG changes went into effect, and September 14, 2020, Northeast Indiana 
Works secured 83 active training agreements with Region 3 employers worth $5,326,826.  The value of the 
training agreements led all regions in the state. The number of agreements, meanwhile, was second only to 
Region 5 (Indianapolis), which had 85 agreements but a lower total dollar value ($3,513,328). The number of 
trainees involved in Region 3 totaled 1,450.  Nearly 52 percent of Region 3 agreements were in advanced  
manufacturing. 
 
“The success of the ETG program in northeast Indiana is a direct result not only of employers’ interest in  
skilling up their workforces, but also the work of the Northeast Indiana Works business services team,” said 
President Edmond O’Neal. “Senior Director of Business Services Kim Tempel and her team have done a terrific 
job of engaging employers and encouraging key community stakeholders to promote the training  
opportunities to employers.”  
 
Northeast Indiana Works and WorkOne Northeast have also been working through a radio and social media 
campaign to promote a one-time expansion of a Workforce Ready Grant (WRG) for individuals, which pays for 
all tuition and regularly assessed fees for qualifying high-value certificates at any eligible training provider. 
The training must be in the same high-growth fields as ETG, except agriculture.  
 
Among the changes to the WRG program: having a post-secondary degree is no longer a barrier to accessing 
training opportunities; people without a high school degree can now co-enroll in a High School Equivalency 
(HSE) program and a WRG training opportunity; the list of qualifying occupations has been expanded, and the 
funding cap per student has been increased from $5,000 to $10,000. 
 
People can get the WRG process started by emailing trainingfunds@neinworks.org.  
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Working in the Virtual World:  Although the vast majority of Northeast Indiana Works and WorkOne  
Northeast employees have returned to their workplaces — and the centers have reopened to customers — 
many collaborative initiatives continue to be conducted in the virtual world. 
 
Northeast Indiana Works and WorkOne Northeast staff members have participated in numerous virtual  
sessions on various virtual platforms.  
 
Here is a look at a few of the virtual interactions:  
 
 U.S. Rep. Jim Banks, Northeast Indiana Works and Purdue Fort Wayne (PFW) conducted a virtual job fair in 

August that drew 29 employers with a total of at least 745 jobs. The job fair drew 147 job seekers from 
throughout northeast Indiana. The job fair is normally held in person at Purdue Fort Wayne, but the  

       uncertain nature of social gatherings along with PFW restrictions led planners to go the virtual route.  
       WorkOne Northeast  was again on hand to help job seekers with resumes, interviewing techniques and 

other job search assistance. “We were thrilled to see job seekers connected to good employers and stable 
jobs during a pandemic,” Banks said. “Northeast Indiana is roaring back to life, and we are poised to keep 

       growing through the fall. Thanks to Purdue and Northeast Indiana Works for helping arrange (the) fair.” 
 
 WorkOne Northeast, in conjunction with the Allen County Public Library, organized four free virtual  
        workshops in September. Two virtual sessions each of “Creating Winning Resumes” and “Interviewing        

with Confidence” will be offered. People must register online to participate. WorkOne Northeast continues 
to run free in-person workshops at its career centers throughout northeast Indiana. 

 
 Geoff Randolph, chief medical officer of IU Health Fort Wayne, conducted a virtual information session 

in July on COVID-19 for Northeast Indiana Works and WorkOne Northeast staff. His presentation covered 
current conditions, recommended precautions, and the likely trajectory of the virus and the nation’s ability 
to fight it.  

 
 Northeast Indiana Works and the Indiana Economic Development Corp. took to the virtual space for their 

business retention and expansion visits with employers. Thus far, virtual visits have occurred with  
       employers in Allen, DeKalb and Whitley counties.   
 
Website Debuts on a New Platform: Northeast Indiana Works’ website, which for six years has been operated 
on a platform called Kentico, was moved to WordPress in September. 
 
The soft-launch move was made to cut costs, enhance long-term stability of the site, and give Northeast  
Indiana Works more control in managing the site’s content.  
 
The website on WordPress is similar in many ways to the previous website, but a few improvements were 
made during the transition. Among the upgrades: the addition of a search function, the ability to translate the 
site into numerous languages, and the ability to communicate with key stakeholders through the site via  
various electronic tools.  
 
The look of the workshop listings has also been changed and should be more viewer friendly and a video  
gallery has been added.  
 
The url for the website remains the same: www.neinworks.org 
 

http://www.neinworks.org
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Region’s Unemployment Numbers Improving: The number of continued unemployment claims in northeast 
Indiana has continued to drop as the unemployment rate improves. 
 
Region 3’s continued unemployment claims decreased steadily from 15,806 at the beginning of August to 
12,058 at the end of the month. The region’s unemployment rate for July, the latest month for which figures 
were available, was 7.4 percent, down from 10.5 percent the previous month.  
 
The number of initial unemployment claims, once a key metric in determining the impact of pandemic-related 
job losses, seems to have plateaued in northeast Indiana. In August, the number of initial unemployment 
claims ranged from a high of 1,578 to a low of 1,075. For the week ending September 5, the number was 
1,239. 
 
Despite the continued improvement in unemployment statistics, the numbers are still considerably higher than 
those reported for the same periods in 2019.  
 
Edmond O’Neal Chosen for Workforce Panel: Northeast Indiana Works’ president was one of four Indiana 
workforce development board executives chosen to participate in a June virtual panel discussion, Advancing 
Workforce Recovery, arranged by the Federal Reserve Bank of Chicago and the Federal Deposit Insurance  
Corporation.  
 
The four discussed opportunities to support job training and placement efforts, as well as strategies to connect 
Indiana residents with financial resources as they return to work.   
 
O’Neal is a member of the Federal Reserve Bank of Chicago Advisory Council on Agriculture, Small Business 
and Labor. Council members serve a two-year term. 
 
 
(The next board meeting will be virtual from 9 to 10:30 a.m. Oct. 2, 2020. Board meetings for the remainder of 
the program year are scheduled for Jan. 8, April 9 and June 4. The April meeting has been rescheduled from 
April 2.) 
 
 
 
 
 
  
 

 

 

 
 
 
  
 
 
 
  
 
 



Prove It

Assessments

0

Industry Sectors WorkOne Center Activities

Manufacturing

Financial Services Networking Events 0

Food/Agriculture Rapid Response Events

Healthcare TAA Events

Medical Devices Rapid Response/TAA  Events

Transportation & Logistics
Indiana Career Connect Number of

Job Openings

Employer overall satisfaction rate:

As of 06/30/2020

As of 03/31/2020

STATE  PERFORMANCE MEASURES

377 1,680 644.46Region 3

April- June 2020

FEDERAL  PERFORMANCE MEASURES

CUSTOMER SERVICES INFORMATION 

The data below is for WIOA non Youth only

Area Services Provided

Average Services 

per Customer

New WIOA 

Enrollments

Unique Customers 

Served

REGIONAL CUSTOMER SATISFACTION SURVEY

Job seeker overall satisfaction rate: 60.87% 100%

0

0

6,519

0

BUSINESS SERVICES

Events

Customized Recruitment Events 0

Assessments

51 101 0 0 0 245

EGR3 Metrics Report

Reporting Period:  July 1, 2020 -  August 31,2020

ASSESSMENT DATA

WorkKeys National Career Readiness Certificates

Examinees Bronze Silver Gold Platinum



Occupational Skills Training Jobs for America's Graduates

On-the-Job Training Out-of-School Students

Short-term Prevocational Training

Adult Education

Career Guidance/Counseling
Supportive Services

Work Based Learning

Fort Wayne Community Schools 180

Impact Institute 105

Learn More Center 30

Literacy Alliance 43

Marion Community Schools 24

Adams
Allen

DeKalb
Grant

Huntington
LaGrange

Noble
Steuben
Wabash

Wells
Whitley

EGR3

Indiana $47,124 $46,363

Fort Wayne MSA $46,569

$44,091

890 6.3%
837 5.9%

1,065 6.1%

Per Capita 

Income (2018)

Average Wage            
(2019)

966 5.0%
1,794 7.7%
1,264 6.1%

2,154 7.2%
1,122 6.3%

15,905 8.6%
1,506 6.8%

Unemployment           

by County

837 5.0%

People 

Unemployed

Percent 

Unemployed

Indiana 7.9% Indiana 6,732,219

U.S. 10.5%

LABOR MARKET INFORMATION

Unemployment Rate Population (July 2019)

EGR3 7.4% EGR3 776,048

328,239,523U.S.

11

4

10

11

8

Adult Education Providers Active Students

Number of HSE's 

Obtained

Informational/Self-service 1,119 8

Skill Development Workshops 63

Counseling and Career Planning 891 4
Follow-up Services 24 1

Total Customers in Training 78

Number of 

ServicesAdult Services Number of Services Youth Services

0 70

0
Total Youth Customers 677

3

WORKONE SERVICES 

Skill Development  and Training

Number of 

Customers

Youth Served &                              

in Training

Number of Youth 

Customers

75 607



Type of Funding

Formula

**State Grants (Non-Formula)

Local/Private

*State

Total Available Funding

**State Grants (Non-formula) - Some grants include: Rapid 

Response, Adult Education, Jobs for America's 

Graduates, and Re- Employment Services and Eligibility 

Assessment (RESEA).

* Supports State Employees

Formula

**State Grants (Non-Formula)

Local/Private

*State

Through November 2019

         Through July 2020

AVAILABLE FUNDING

$2,978,502

$3,528,347

$0

$0

$6,506,849

Amount

QUARTERLY EXPENSES

Program Year 2020 Quarterly Expenses

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

WIOA Formula Expenditures

Goal 
70%

8.54%

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

$10,000,000

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

$188,804
$141,564

$0

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

Formula State Grants (Non-Formula) Local/Private State TOTAL

Available Funding



RANK   AREA RATE RANK   AREA

1 Orange 14.3 47 Monroe 

2 Lake 11.3 48 Greene 

3 Fayette 10.8 49 Henry 

4 LaPorte 10.5 50 Kosciusko 

5 St. Joseph 10.2 51 Perry 

6 Marion 9.6 52 Randolph 

7 Porter 9.4 53 Harrison 

8 Starke 8.9 54 Jackson 

9 Howard 8.8 55 Pulaski 

10 Allen 8.6 56 Putnam 

11 Vigo 8.5 57 Fountain 

12 Scott 8.4 58 Carroll 

13 Clark 8.3 59 Hancock 

14 Delaware 8.2 60 Huntington 

15 Ohio 8.2 61 Johnson 

16 Elkhart 8.1 62 Knox 

17 Madison 8.1 63 Wabash 

18 Vanderburgh 8.0 64 Warren 

19 Miami 7.9 65 Dubois 

20 Switzerland 7.8 66 Gibson 

21 Crawford 7.7 67 Ripley 

22 Jefferson 7.7 68 Steuben 

23 Noble 7.7 69 Union 

24 Wayne 7.7 70 Whitley 

25 Lawrence 7.6 71 Benton 

26 Floyd 7.5 72 Decatur 

27 Jasper 7.5 73 Hendricks 

28 Vermillion 7.5 74 Morgan 

29 Clay 7.3 75 Parke 

30 Shelby 7.3 76 Wells 

31 Blackford 7.2 77 Clinton 

32 Brown 7.2 78 Montgomery 

33 Dearborn 7.2 79 Rush 

34 Grant 7.2 80 Spencer 

35 Owen 7.2 81 Warrick 

36 Tippecanoe 7.2 82 Tipton 

37 Cass 7.1 83 Franklin 

38 Fulton 7.1 84 Jay 

39 Newton 7.1 85 White 

40 Pike 7.1 86 Hamilton 

41 Sullivan 7.1 87 Adams 

42 Washington 7.0 88 LaGrange 

43 Jennings 6.9 89 Martin 

44 Marshall 6.9 90 Posey 

45 Bartholomew 6.8 91 Boone 

46 DeKalb 6.8 92 Daviess 

INDIANA 7.9

5.0

4.9

4.2

5.4

5.4

5.3

5.0

5.0

5.0

5.7

5.7

5.7

5.7

5.5

5.4

6.0

5.9

5.9

5.9

5.9

5.7

6.1

6.1

6.1

6.1

6.1

6.0

6.3

6.3

6.3

6.3

6.3

6.1

6.6

6.6

6.6

6.4

6.3

6.3

6.7

6.7

6.7

6.7

6.7

6.6

R A N K I N G  O F  C O U N T Y  D A T A

Unemployment Rates by County
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